AGENDA
Tuesday May 10th, 2022; 10:00 a.m. 7th Floor Conference Room

Join Board of Commissioners Meeting
Dial in: 1-312-626-6799 | Meeting ID: 992 8675 0389 | Passcode: 314981

PLEDGE OF ALLEGIANCE
A. FIRST ORDER OF BUSINESS: Opening and Reading of Bids/Letters of Interest on:
B. REPORTS AND REQUESTS FROM:
COMMISSIONERS:
a) Accounts Payable Docket
b) Appointment of PSAP Executive Director
c) Approval of Dinsmore & Shohl LLP Statement of Engagement Terms
AUDITOR:
a) Amendment to Emergency Rental Assistance 1.0 – Our Lady of the Road
b) Amendment to Emergency Rental Assistance 2.0 – Our Lady of the Road
c) Amendment to Emergency Rental Assistance 1.0 – Real Services, INC.
d) Amendment to Emergency Rental Assistance 2.0 – Real Services, INC.
e) Amendment to Emergence Rental Assistance 1.0 – St. Vincent de Paul Society of St.
Joseph County, INC.
f) Amendment to Emergency Rental Assistance 1.0 – United Religious Community of
St. Joseph County, INC.
ST JOSEPH COUNTY POLICE:
a) Approval to apply for OVC FY 2022 Services for Victims of Human Trafficking Grant
PORTAGE MANOR:
a) Agreement with Byron Wellness Systems
b) Announcement of Interim Administrator for Portage Manor
INFRASTRUCTURE, PLANNING & GROWTH
a) Approval of 2 Appraisal Proposals from Iverson Grove & Appraisal Services, Inc. for
coroner’s office
b) Approval of Proposal from Fidelity National Title for coroner’s office
C. OLD BUSINESS:

D. PUBLIC COMMENTS (Three Minute Limit)

The Title VI Coordinator has made available at this meeting/hearing a voluntary Public Involvement Survey to collect demographic data to monitor and demonstrate
St. Joseph County’s compliance with its non-discrimination obligations under Title VI and Federal Regulation 23CFR 200.9(b)(4), and more importantly, ensure that
affected communities and interested persons are provided equal access to public involvement. Compliance is voluntary. However, in order to demonstrate compliance
with the federal regulation, the information requested must be documented when provided. It will not be used for any other purpose, except to show that those who
are affected or have an interest in proceedings, or the proposed project have been given an opportunity to provide input throughout the process.

RESOLUTION NO. 2022-02
A RESOLUTION OF ST. JOSEPH COUNTY PSAP EXECUTIVE BOARD MAKING
RECOMMENDATION TO THE ST. JOSEPH COUNTY BOARD OF COMMISSIONERS
REGARDING THE HIRING OF THE PSAP EXECUTIVE DIRECTOR
WHEREAS, the St. Joseph County PSAP Executive Board was created by Ordinance
79-13 of the St. Joseph Council, and
WHEREAS, Ordinance 79-13 was amended by Ordinance 68-15 of the St. Joseph
County Council such that the power to hire the Executive Director of PSAP was transferred
to the St. Joseph County Board of Commissioners; and
WHEREAS, the PSAP Executive Board may make recommendations to the St. Joseph
County Board of Commissioners; and
WHEREAS, PSAP Executive Board has reviewed and given consideration to
applications for the position of Executive Director for PSAP; and
NOW, THEREFORE, BE IT RESOLVED:
The PSAP Executive Board hereby recommends to the Board of
Section 1.
Commissioners of St. Joseph County, Indiana, that Julie Tobey be hired as the Executive
Director of PSAP.
Section 2.
adoption.

This Resolution shall be in full force and effect from the day of its

PSAP Executive Board President

Attest:

PSAP Executive Board, Secretary

DINSMORE & SHOHL LLP
211 North Pennsylvania Street, Suite 1800
Indianapolis, IN 46204
www.dinsmore.com
Catherine Fanello
(317) 860-5348 (direct) ∙ (317) 639-6444 (fax)
Catherine.Fanello@Dinsmore.com

April 24, 2022
Board of Commissioners of
St. Joseph County, Indiana
c/o Mike Misch, County Attorney
227 West Jefferson Blvd, Suite 722
South Bend, Indiana 46601
Re:

Portage Manor building project (the “Project”)

Dear St. Joseph County Board of Commissioners:
Thank you for selecting Dinsmore & Shohl LLP (the “Firm”) to represent St. Joseph
County as bond counsel (“Bond Counsel”) in connection with the issuance of bonds for the Project.
This letter describes our services, responsibilities and fees as Bond Counsel. Attached to this letter
is the Dinsmore & Shohl LLP Statement of Engagement Terms (the “Terms and Conditions”). By
signing below, you agree to those terms and conditions.
Scope of Engagement and Duties to Be Performed
As Bond Counsel, one of our primary functions is to render an objective legal opinion with
respect to the authorization and issuance of the bonds. Assuming that no legal impediments to the
issuance of the bonds become apparent, we would contemplate furnishing to the County our
approving opinion (the “Bond Opinion”) as to the validity and binding effect of the bonds, the
source of payment and security for the bonds and the exclusion of the interest on the bonds from
gross income for Federal (other than any series of taxable bonds) and Indiana income (except for
the Indiana financial institutions tax) tax purposes, which opinion will be executed and delivered
by us in written form on the date the bonds are exchanged for their purchase price (the “Closing”).
Upon delivery of the opinion with respect to the issuance of the bonds, our responsibilities as Bond
Counsel will be concluded with respect to this financing.
The Bond Opinion will be based on facts and law existing as of its date. In rendering our
Bond Opinion, we will rely upon the certified proceedings and other certifications of public
officials and other persons furnished to us without undertaking to verify the same by independent
investigation, and we will assume continuing compliance by you as the Issuer with applicable laws
relating to the bonds. During the course of this engagement, we will rely on the County to provide
us with complete, accurate and timely information on all developments pertaining to any aspect of
the bonds and their security. We understand that we will have full and timely cooperation of
members of your staff, your officers, appropriate public officials and their employees in this
regard. Our Bond Opinion will be based on the information that you provide. In rendering our
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Bond Opinion, we may also expressly rely upon counsel to other parties to the transaction as to
certain matters where appropriate.
In addition to rendering our Bond Opinion upon the issuance of the bonds, we expect to
perform the following duties:
1.
Draft or review the basic legal documents required for authorization, securing,
issuance and sale of the bonds and coordinate the authorization and execution of such documents.
2.
Prepare and review documents necessary or appropriate to the authorization,
issuance and delivery of the bonds, coordinate the authorization and execution of such documents,
and review.
3.

Review legal issues relating to the structure of the Bond issue.

4.
If applicable, review those sections of the official statement, private placement
memorandum or other form of offering or disclosure document to be disseminated in connection
with the sale of the bonds relating to the terms of the bonds, tax matters, legal opinions,
enforceability of remedies and continuing disclosure.
5.
Assist the County in presenting information to bond rating organizations and
providers of credit enhancement relating to legal issues affecting the issuance of the bonds.
6.
If applicable, draft the continuing disclosure undertaking of the County pursuant to
Securities and Exchange Commission Rule 15c2-12.
7.
Assist the County, upon request, in seeking from other governmental authorities
such approvals, permissions and exemptions as we determine are necessary or appropriate in
connection with the authorization, issuance and delivery of the bonds, except that we will not be
responsible for any required Blue Sky filings.
Our duties in this engagement are limited to those expressly set forth above. Among other
things, our duties as Bond Counsel do not include:
a.
Except as described above in paragraph 4, assist in the preparation or review of an
official statement or any other disclosure document with respect to the bonds, or performing and
independent investigation to determine the accuracy, completeness or sufficiency of any such
document or rendering advice that the official statement or other disclosure document does not
contain any untrue statement of material fact or omit to state a material fact necessary to make the
statements contained therein, in light of the circumstances under which they were made, not
misleading.
b.
Preparing requests for tax rulings from the Internal Revenue Service, or no action
letters from the Securities and Exchange Commission.
c.

Preparing blue sky or investment surveys with respect to the bonds.
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d.
Except as described in paragraph 2. above, drafting state constitutional or
legislative amendments.
e.

Pursuing test cases or other litigation, such as contested validation proceedings.

f.
Making an investigation or expressing any view as to the creditworthiness of the
County relating to the bonds.
g.
Except as described in paragraph 6. above or otherwise agreed, assisting in the
preparation of an opinion on a continuing disclosure undertaking pertaining to the bonds or, after
Closing, providing advice concerning any actions necessary to assure compliance with any
continuing disclosure undertaking.
h.
Representing the County in Internal Revenue Service examinations or inquiries, or
Securities and Exchange Commission investigations.
i.
After Closing, providing continuing advice to the County or any other party
concerning any actions necessary to assure that interest paid on the bonds (if issued as taxexempt), will continue to be excludable from gross income for federal income tax purposes (e.g.,
our engagement does not include rebate calculations for the bonds) or any obligation to review
facts or revise language of the Bond Opinion based on information obtained after Closing unless
separately engaged by you.
j.
Addressing any other matter not specifically set forth above that is not required to
render our Bond Opinion.
Although we ordinarily draft suggested forms for these and other customary closing papers,
we do not assume responsibility for verifying the truth or completeness of facts certified as true
and complete by others, nor, except as necessary to our opinion, do we assume responsibility for
examining legal questions on which other participating lawyers are asked to opine. We do not
review the financial condition of the County, the feasibility of the project for which the bonds were
issued, or the adequacy of the security provided to the Bondholders. We will assume no
responsibility with respect to real estate or personal property title matters. All matters of title with
respect to real estate required for the Project will be the responsibility of the County's general
counsel or, if required, a title insurer. We will rely upon such opinions, the title policy or
commitment and such certificates in delivering our Bond Opinion.
If the bonds are offered to the public, then as a part of our engagement as Bond Counsel,
we may assist the County in preparing the official statement and will review and comment upon
the official statement or other offering document insofar as it describes the bonds and summarizes
the terms of the underlying documents prepared by us. We will, however, assume no responsibility
for official statement insofar as it describes the County's financial condition. In the case of a public
offering, it is essential that other counsel examine with due diligence the affairs of any obligor
other than the County and then pass upon the adequacy and sufficiency of the disclosures relative
thereto contained in the official statement. We must reserve the right not to approve the use of our
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name in an offering document which does not in our opinion comply with applicable securities
laws or regulations and/or to withdraw from our engagement as Bond Counsel for the bonds.
Under present law and regulations, we anticipate that the bonds will be exempt from
registration pursuant to the Securities Act of 1933 and that any Trust Indenture executed in
connection with the bonds will be exempt from qualification as an indenture pursuant to the Trust
Indenture Act of 1939, both as amended; thus, no filings with the Securities and Exchange
Commission will be necessary. However, the bonds may be subject to registration or qualification
in certain states. Our Bond Opinion will not make reference to any state law registration or
qualification requirements for any jurisdiction in which the bonds are to be sold, and we will
undertake no Blue Sky survey or investment survey with respect to the bonds in issuing our Bond
Opinion and other opinions which may be required at Closing, except as may be hereafter
specifically requested by the underwriter with respect to the bonds and agreed to by us.
Compensation and Reimbursement
At this time, the final financing structure has not yet been determined. As such, we propose
(1) a fee not to exceed $7,500 to review and advise on the appropriate legal financing structure
during the planning stage of the Project and (2) a fee not to exceed $90,000 to perform all duties
related to the issuance of the bonds and deliver the Bond Opinion once a final financing structure
has been determined. Our fee may vary: (a) if material changes in the structure or schedule of the
financing occur; or (c) if unusual or unforeseen circumstances arise which require a significant
increase in our time or responsibility. If, at any time, we believe that circumstances require an
adjustment of our original fee estimate, we will advise you and prepare and provide to you an
amendment to this engagement letter. In addition we will expect to be reimbursed for all out-ofpocket expenses made or incurred on the County’s behalf, such as photocopying, overnight
deliveries, fax charges, transcript preparation charges, filing fees, legal publications and other
necessary office disbursements. The Firm requires that you pay all third-party vendors for goods
and services directly for any charges in excess of $1,500.
Our Bond Counsel fee is usually paid at Closing and we customarily do not submit any
statement until the Closing unless there is a substantial delay in completing the financing. If, for
any reason, the financing is not completed, or our services are otherwise terminated, we will
expected to be compensated at our normal hourly rates for time actually spent on behalf of the
County, not to exceed the amounts described above, plus client charges, as described above.
Documents and Files
Subsequent to the Closing, we will provide you with a copy of the Closing transcript
relating to the bonds. In addition, any documents or related materials which you have provided to
us in connection with our participation in the transaction will be returned to you at your request.
All other documents, materials and work product of any kind shall constitute our own files and
property and will be retained or discarded at any time at our sole discretion.
E-Verify
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In connection with this engagement, the Firm understands that it is required to enroll in
and verify the work eligibility status of all newly hired employees through the E-Verify Program
(unless and until the E-Verify Program no longer exists). This letter confirms that the Firm has
signed an affidavit stating that it does not knowingly employ an authorized alien, and we will
provide a copy of that affidavit to you upon request.
Miscellaneous
Our willingness to undertake the functions described herein with respect to the bonds will be
based upon the facts available to us at that time. We will proceed with the understanding that should
anything come to our attention prior to the issuance of the bonds, which would, in our opinion, cast
doubt upon the legality of transaction, we will not be obligated to render our Bond Opinion.
We understand that until we have been paid any fees for time and expenses owed to us under
the terms of this engagement letter, you will not seek to engage any firm other than Dinsmore & Shohl
LLP to serve as Bond Counsel in connection with the issuance of the bonds described herein.
Upon execution of this engagement letter, the County will be our client and an attorney-client
relationship will exist between us. We assume that all other parties will retain such counsel as they
deem necessary and appropriate to represent their interests in any particular bond issue covered by
this engagement letter. We further assume that all other parties understand that in a transaction
covered by this engagement letter we represent only the County, we are not counsel to any other party,
and we are not acting as an intermediary among the parties. Our services as Bond Counsel are limited
to those contracted for in this engagement letter; the County's execution of this engagement letter will
constitute an acknowledgment of those limitations. Our representation of the County will not affect,
however, our responsibility to render an objective Bond Opinion.
If the foregoing terms are satisfactory to you, please indicate by returning the enclosed copy
of this letter signed by an authorized person, retaining the original for your files.
Sincerely,

Catherine Fanello
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AGREED AND ACCEPTED:

APPROVED AS TO FORM:
By: ______________________________________
Mike Misch, County Attorney
All of which is approved by the Board of Commissioners of St. Joseph County, Indiana this
______day of ____________, 2022.
BOARD OF COMMISSIONERS OF ST. JOSEPH
COUNTY, INDIANA

________________________________
Andrew T. Kostielney, President

_________________________________
Dr. Deborah A. Fleming, Vice-President

______________________________
Derek D. Dieter, Member

April 24, 2022
Page 7

1.

Engagement of Our Services

The law firm of Dinsmore & Shohl LLP (the “Firm”) has undertaken to represent you and to act on
your behalf. Any expressions on our part concerning the outcome of your legal matters are
expressions of our best professional judgment and are not guarantees. Also, our opinions are
necessarily limited by our knowledge of the facts and are based on the state of the law at the time they
are expressed.
2.

The Scope of Our Representation

Our clients in this matter are the persons or entities identified (“client” or “clients”) in our engagement
letter (“engagement letter”) to which this Statement of Engagement Terms is attached. Unless
specifically identified in the engagement letter, our representation of the client does not include
representation of (i) parent companies or other owners of the client, (ii) subsidiaries or other affiliates
of the client, (iii) partners of the client, (iv) family members of the client, or (v) beneficial owners of
the client. The clients are hiring the Firm to represent them in connection with issues or claims arising
out of the matters identified in the engagement letter, and only those matters unless specifically agreed
in a writing signed by the Firm. We will provide services of a strictly legal nature related to the matters
described in the engagement letter. You will provide us with the factual information and materials we
require to perform such services, and you will make such business or technical decisions and
determinations as are appropriate. You will not rely on us for business, investment or accounting
decisions, unless otherwise specified in the engagement letter. [If the Firm has been engaged to
form a corporation, limited liability company, partnership, trust or other entity, subsequent to
the formation, the Firm will represent the entity formed and not the person or entity that caused
such formation.]
3.

Relationships With Other Clients

In representing you, it is important that you receive advice from lawyers who are free from conflicts
of interest. We represent a diverse group of clients on a variety of legal matters. Accordingly, it is
possible that we represent current clients or may be asked in the future to represent new clients in the
same general field of interest or business. We have conducted an internal review and have not
identified any conflict of interest implicated by our common representation of you and any other
existing client of the Firm. We have specifically considered any persons and business you have
identified as being adverse in this matter, if any, and found no conflict. However, conflicts of interest
are at times difficult to identify and can sometimes arise as a result of client activities or other
developments of which we may be unaware. We will make reasonable efforts to identify and resolve
those conflict situations and to establish appropriate mechanisms to safeguard your interests. In an
appropriate situation, we may provide you with full information regarding a potential conflict of
interest and ask you to waive the potential conflict.
4.

Who Will Provide the Legal Services

The principal attorney contacts for this matter are identified in the engagement letter. Subject to the
decision of these principal attorneys, your work or parts of it may be performed from time to time by
other lawyers and legal assistants in the Firm. Such delegation may be for the purpose of involving
lawyers or legal assistants with special expertise in a given area or for the purpose of providing
services on the most efficient and timely basis..

April 24, 2022
Page 8

5.

Responsibilities of the Parties

The Firm will provide those legal services reasonably required to represent the clients and will take
reasonable steps to keep clients informed of progress and developments, and to respond promptly to
inquiries and communications. The clients agree to cooperate with the Firm, to keep the Firm
informed of any information and developments which may come to clients’ attention, and to abide by
these terms. The clients agree to appear at all legal proceedings when the Firm deems it necessary,
and generally to cooperate fully with the Firm in all matters related to the preparation and presentation
of the clients’ claims. If the clients believe that any portion of the fees payable to the Firm may be
covered by a policy of insurance, it is the responsibility of clients to bring such policy to the attention
of the Firm for review.
6.

Legal Fees

The time of each attorney who may work on your project may be billed at a differing hourly rate.
Each attorney’s rate depends on his or her experience and skill for the type of work required by the
project, and the novelty and complexity of the issues involved. Paralegals and clerks also have hourly
rates. Time spent on a project is recorded on a daily basis. Such time may include research,
investigation, telephone calls, travel, conferences, court appearances, preparation, drafting,
correspondence and organizing evidence and materials.
7.

Costs and Litigation Expenses

Charges, in addition to time charges, will be made for certain items. Examples include charges for
travel, postage related to mass mailings or related to certified or registered mail, overnight delivery,
deposition or transcript fees, witness fees, filing fees, court costs, messenger service, and secretarial
overtime. To aid in the preparation and presentation of the clients’ case, it may be necessary to hire
expert witnesses, consultants and/or investigators. The Firm will select any expert witnesses,
consultants or investigators to be hired, after consultation with clients. The Firm requires that you
pay all third-party vendors for goods and services directly for any charges in excess of $1,500.
8.

Payment Terms

Statements for fees and disbursements will be sent monthly. Payment is due upon receipt. If any
balance remains unpaid for more than thirty (30) days, and no arrangements have been made in
writing to pay the balance, we reserve the right to postpone or defer providing additional services or
to discontinue our representation if your matter and/or case has not reached its conclusion. We may
have performed certain legal services and incurred charges before you sign the engagement letter. If
so, we will bill for these services and charges in our first statement. We reserve the right to charge a
service fee of one percent (1%) per month with respect to any fees and expenses not paid within thirty
(30) days.
9.

Confidentiality and Related Matters

As a matter of professional responsibility, we are required to preserve the confidences and secrets of
our clients. This professional obligation and the legal privilege for attorney-client communications
exist to encourage candid and complete communication between a client and his or her lawyer. We
can perform at our best only if we are aware of all information that may be relevant to our
representation of you. Consequently, we trust that our attorney-client relationship with you will be
based on mutual confidence and unrestrained communication. Additionally, you should be aware that,
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in instances in which we represent a corporation or other entity, our client relationship is with the
entity and not with its individual executives, shareholders, members, directors, managers, partners,
trustees or persons or business organizations that have a relationship to you. Of course, we sometimes
also represent individuals and persons related to an entity client in matters that we believe do not
conflict with the interests of the entity, but any such representation will be the subject of a specific,
separate engagement letter.
10.

Use of E-mail to Transmit Documents

The Firm may use unencrypted e-mail to transmit client documents, believing that e-mail offers a
reasonably secure, efficient means of transmitting information. Please advise us if you have highly
sensitive information you do not want transmitted in such a manner.
11.

Use of Your Name

Subject to any limitations you communicate to us in writing, you agree that we may describe, using
solely public information, cases and other matters in which we have acted as your counsel, in
informational material, including the Firm’s web sites. We will not use your name in any such
description without your advance consent.
12.

Termination

Either clients or the Firm may terminate the engagement at any time for any reason by written notice,
subject on our part to applicable rules of professional conduct. In the event of termination of our
engagement, we will, at your request, return whatever papers and property you have provided to us.
Additionally, we will deliver to you all of the other material in our files relating to our representation
of you, to which you are entitled under the applicable rules of professional conduct, provided that we
reserve the right to make and retain a copy, at your expense, of all material delivered to you.
Circumstances and types of conduct which may require us to withdraw from representing a client or
which will clearly be a basis for our withdrawal include, for example, breach of these terms, client’s
refusal to cooperate with the Firm or to follow the Firm’s advice on a material matter, or any other
fact or circumstance that would render the Firm’s continuing representation unlawful or unethical.
We try to identify in advance and discuss with our clients any situation which may lead to withdrawal,
and if withdrawal ever becomes necessary, we will immediately give you written notice of our
withdrawal. If permission for withdrawal is required by a court, we will promptly apply for such
permission and you agree to engage a successor counsel to represent you.
Unless previously terminated, our representation of you will terminate upon our completion of any
services that you have retained us to perform. Following such termination, any otherwise non-public
information you have supplied to us which is retained by us will be kept confidential in accordance
with applicable rules of professional conduct. If you later retain us to perform further or additional
services, our attorney-client relationship will be revived subject to these terms of engagement, as they
may be supplemented at that time. You agree that unless you engage us after completion of a matter
to provide additional advice on issues arising with respect to that matter, the Firm has no continuing
obligation to advise you in connection with future legal developments pertaining to the matter.
Notwithstanding the Firm’s withdrawal or the clients’ notice of discharge, and without regard to the
reasons for the withdrawal or discharge, clients, jointly and severally, will remain obligated to pay
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the Firm for all costs incurred prior to the termination and, in the event that there is any net recovery
obtained by clients after conclusion of the Firms’ services, clients remain obligated to pay the Firm
for all services rendered prior to the date of withdrawal or discharge.
13.

Retention of Files

For various reasons, including the minimization of unnecessary storage expense, the firm generally
retains client files for six years after termination of the engagement. After six years, we may destroy
or otherwise dispose of any such document or other material without additional notice to you.

Amendment to Emergency Rental Assistance Sub-Recipient Agreement
The undersigned parties executed an Emergency Rental Assistance Sub-Recipient Agreement
(the “Agreement”) on February 26, 2021. This Amendment to Emergency Rental Assistance
Sub-Recipient Agreement (this “Amendment”) supplements and amends the Agreement.
In the event of any conflict or inconsistency between the provisions of this Amendment and the
Agreement with respect to the terms hereunder, the terms of this Amendment will take
precedence.
RECITALS
WHEREAS, at Paragraph 4 of the Agreement, the County agreed to pay to the SubRecipient $19,500 Dollars in total administrative cost (“TAC”) in consideration for its
administration of the Program; and
WHEREAS, the estimate for the TAC approved in the Agreement was for an initial
allocation of Program funds to distribute to Program rental assistance recipients (the “Assistance
Funds”), and subsequent allocations of Assistance Funds increased the estimated administrative
costs for the Sub-Recipient; and
WHEREAS, to streamline the effectiveness of the Program, the County issued purchase
orders (“POs”) for additional allocations of Assistance Funds; and
WHEREAS, to compensate the Sub-Recipient for additional administrative costs
resulting from administering the Program with the additional Assistance Funds, an additional
amount of eight percent (8%) of the Assistance Funds was added to each PO but not otherwise
approved; and
WHEREAS, Paragraph 4 of the Agreement requires that adjustment to the TAC requires
a written amendment to the Agreement executed by all parties; and
WHEREAS, it has been determined that the administrative allocation in the amount of
eight percent (8%) of the Assistance Funds in each PO effectively raised the TAC by those
amounts, and therefore needs approved by amendment; and
WHEREAS, the Sub-Recipient will incur additional administrative costs through 2022 as
the result of a federal audit relating to receipt of federal funds, including Program funds; and
WHEREAS, costs of a federal audit attributable to Program funds, although occurring
post-Program administration, qualify as indirect administrative costs of the Program; and
WHEREAS, the Agreement needs clarification regarding Program administrative costs
incurred by Sub-Recipient post-expiration; and
NOW, THEREFORE, in consideration of the promises, the covenants and agreements
hereinafter contained, and for other valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the County and the Sub-Recipient agree as follows:
AMENDMENT 1

Retroactive to March 9, 2021, the TAC as referred to in Paragraph 4 of the Agreement is
increased to $43,520.00 pursuant to the POs attached hereto. In no event shall Sub-Recipient
receive more than their actual Program Administration Expense. All other provisions of
Paragraph 4 of the Agreement shall remain in place.
AMENDMENT 2
Although pursuant to Paragraph 5 of the Agreement, the Agreement terminated on
December 31, 2021, the Sub-Recipient may continue through December 31, 2022 to submit
invoices for actually-incurred indirect administrative costs (up to the TAC as amended herein)
attributable to ERA 1.0 Program funds related to a federal audit required to be performed by
Sub-Recipient. Such Program Administration Expense invoices shall be processed as provided
in Paragraph 4 of the Agreement.
REAFFIRMATION OF AGREEMENT
Except as otherwise provided herein, all terms, conditions and provisions of the
Agreement are hereby ratified and affirmed.
IN WITNESS WHEREOF, the Parties hereto have caused this Amendment to be
executed by their respective duly authorized representative as of the date first above written.
“COUNTY”

“SUB-RECIPIENT”

St. Joseph County, Indiana

Our Lady of the Road

By: ______________________________
Printed: Andrew T. Kostielney
Title: President, St. Joseph County Board of
Commissioners

By: _______________________________
Printed: Jonathan Schommer
Title: Executive Director

Amendment to Emergency Rental Assistance 2.0 Sub-Recipient Agreement
The undersigned parties executed an Emergency Rental Assistance 2.0 Sub-Recipient Agreement
(the “Agreement”) on October 6, 2021. This Amendment to Emergency Rental Assistance 2.0
Sub-Recipient Agreement (this “Amendment”) supplements and amends the Agreement.
In the event of any conflict or inconsistency between the provisions of this Amendment and the
Agreement with respect to the terms hereunder, the terms of this Amendment will take
precedence.
RECITALS
WHEREAS, at Paragraph 4 of the Agreement, the County agreed to pay to the SubRecipient $11,200.00 Dollars in total administrative cost (“TAC”) in consideration for its
administration of the Program 2.0; and
WHEREAS, the estimate for the TAC approved in the Agreement was for an initial
allocation of Program 2.0 funds to distribute to Program 2.0 rental assistance recipients (the “2.0
Assistance Funds”), and subsequent allocations of 2.0 Assistance Funds increased the estimated
administrative costs for the Sub-Recipient; and
WHEREAS, to streamline the effectiveness of the Program 2.0, the County issued
purchase orders (“POs”) for additional allocations of 2.0 Assistance Funds; and
WHEREAS, to compensate the Sub-Recipient for additional administrative costs
resulting from administering the Program 2.0 with the additional 2.0 Assistance Funds, an
additional amount of eight percent (8%) of the 2.0 Assistance Funds was added to each PO but
not otherwise approved; and
WHEREAS, Paragraph 4 of the Agreement requires that adjustment to the TAC requires
a written amendment to the Agreement executed by all parties; and
WHEREAS, it has been determined that the administrative allocation in the amount of
eight percent (8%) of the 2.0 Assistance Funds in each PO effectively raised the TAC by those
amounts, and therefore needs approved by amendment; and
WHEREAS, the Sub-Recipient will incur additional administrative costs through 2022 as
the result of a federal audit relating to receipt of federal funds, including Program 2.0 funds; and
WHEREAS, costs of a federal audit attributable to Program 2.0 funds, although occurring
post-Program administration, qualify as indirect administrative costs of the Program; and
WHEREAS, the Agreement needs clarification regarding Program administrative costs
incurred by Sub-Recipient post-expiration; and
NOW, THEREFORE, in consideration of the promises, the covenants and agreements
hereinafter contained, and for other valuable consideration, the receipt and sufficiency of which
are hereby acknowledged, the County and the Sub-Recipient agree as follows:
AMENDMENT 1

Retroactive to October 15, 2021, the TAC as referred to in Paragraph 4 of the Agreement
is increased to $32,000.00 pursuant to the POs attached hereto. In no event shall Sub-Recipient
receive more than their actual Program 2.0 Administration Expense. All other provisions of
Paragraph 4 of the Agreement shall remain in place.
AMENDMENT 2
The Sub-Recipient shall cease administering the Program 2.0 on May 31, 2022, and the
Agreement shall therefore expire on that date. However, the Sub-Recipient may continue
through December 31, 2022 to submit invoices for actually-incurred indirect administrative costs
(up to the TAC as amended herein) attributable to ERA 2.0 Program funds related to a federal
audit required to be performed by Sub-Recipient. Such Program 2.0 Administration Expense
invoices shall be processed as provided in Paragraph 4 of the Agreement.
REAFFIRMATION OF AGREEMENT
Except as otherwise provided herein, all terms, conditions and provisions of the
Agreement are hereby ratified and affirmed.
IN WITNESS WHEREOF, the Parties hereto have caused this Amendment to be
executed by their respective duly authorized representative as of the date first above written.
“COUNTY”

“SUB-RECIPIENT”

St. Joseph County, Indiana

Our Lady of the Road, Inc.

By: ______________________________
Printed: Andrew T. Kostielney
Title: President, St. Joseph County Board of
Commissioners

By: _______________________________
Printed: Jonathan Schommer
Title: Executive Director

To:

St. Joseph County Board of Commissioners

From:

Sheriff William Redman

Date:

May 4, 2022

RE:

Application for grant funding

Honorable Commissioners:
During my term as Sheriff, I have listened to community members and partner agencies describe
the need for anti-human trafficking initiatives in our county. Additionally, the Office for Victims of
Crime (OVC) has designated Indiana as a target state for developing anti-trafficking efforts.
The St. Joseph County Police Department is seeking permission apply for federal grant funding
aimed at meeting the above need, more specifically the OVC FY 2022 Services for Victims of Human
Trafficking grant. This grant exists to develop and enhance capacity to identify, assist, and provide
services to all victims of human trafficking. This new initiative would provide the resources to expand
the services already offered by our SJCPD Crisis Services Unit (CSU). Critical victim needs such as
transitional housing, transportation, support, counseling, and medical care can be provided through this
grant. In addition to creating a full-time human trafficking advocate position, this funding would provide
training opportunities for our department and the community.
Securing such this OVC grant would not only enhance existing anti-trafficking efforts in St.
Joseph County, but also support the future development of new anti-trafficking strategies. I am for your
approval to apply for this grant which would increase our resources as we work to better our community.
Thank you.
Sincerely,
Sheriff Redman

GRANT APPROVAL REQUEST INFORMATION
Explain the purpose of the grant.
To enhance the Crisis Services Unit/SJCPD capacity to identify, assist, and provide services to victims
of human trafficking. This funding supports the first step needed to serve this population: specialized
training, departmental capacity, identification of service providers, and money for direct services.
Who will be accountable for fiscal information?
Maj. Steve Noonan, Dayna Baxter
Who will be responsible for compliance with grant guidelines?
Maj. Steve Noonan, Dayna Baxter
What is the time period of the grant (i.e., one-year May 31, 2005-May, 2006, etc.?)
October 2022- September 2025
Is this a renewable grant, if so, how long?
No renewable but is a “stepping-stone” of sorts for other funding in this area.
Is there a match for the grant? If so, how much and how will it be funded? Is this match in
dollars or in-kind contribution?
Yes, 25%, can be either dollars OR in kind. The CSU houses 2-3 interns per semester. Intern &
volunteer hours can be used as “in kind” match. The CSU already benefits from food/clothing/hygiene
donations, which can be used as “in kind” match. Additionally, the CSU intends to hold an annual gift
card drive which can also be considered as “in kind” match.
Is there or will there be any capital costs for the grant (i.e., vehicles, location (building),
equipment)?
No
Give the number of employees the grant would support?
Projected (subject to amount awarded & approval of proposed activities: 1 full time employee of the
CSU paid by the grant; the entire department will benefit from training provided under the grant
How would your department plan or would you continue operations after the grant expires?
Intend to apply for additional funding prior to ending of grant- likely through the Office for Victims of
Crime or Victim of Crime Act.

AGREEMENT BETWEEN THE
BOARD OF COUNTY COMMISSIONERS OF ST. JOSEPH COUNTY
AND
Byron Wellness Systems
This Agreement is entered into by and between the Board of County
Commissioners of St. Joseph County, hereinafter referred to as "The Board," and Byron
Wellness Systems, 1661 Beacon St., Fort Wayne, IN 46805, hereinafter referred to as
"BWS."
RECITALS
WHEREAS, Portage Manor has been operating for over six months without a
licensed Administrator; and,
WHEREAS, the current Administrator and Deputy Administrator are currently
engaged in acquiring said licensure; and
WHEREAS, BWS' representative is licensed by the State ofindiana to serve as
Administrator.
NOW, THEREFORE, Board and BWS agree as follows:
I
TERM
The term of this Agreement shall be effective beginning on May 9, 2022, and
shall end no later than July 1, 2022, or until such a time as Portage Manor has
successfully passed its complaint audit by the State Department of Health, and has a
permanent licensed Administrator on premises, whichever comes first.
II
RESPONSIBILITIES OF BWS
BWS shall perform the following services:

Task#l: Perform all duties of a licensed Administrator and work with current
------4"-·0Ftag�Man0r-loo0sr,gfaicp-t0-gst-UssnssEI.�. ------------------------

-

- --)

JOHNR. MCNAMAR A, P.E., L.S.
County Surveyor
SKYK.MEDORS, P.E.
County Engineer
WILLIAMS. S CH A LLIOL, ESQ.
Executive Dir. of Economic Development
ABBYE. WIL ES, AI CP
Executive Dir. of Area Plan Commission

� ST. JOSEPH COUNTY
ESTABLISHED 1830

DEPARTMENT OF INFRASTRUCTURE, PLANNING & GROWTH

BOARD OF COMMISSIONERS
ANDREW T. KOSTIELNEY
District 1
DEREK D. DIETER
District 2
DEBORAH A. FLEMING, D.M.D.
District 3

MEMORANDUM
TO:

SJC Board of Commissioners

FROM:

Bill Schalliol, Executive Director of Economic Development

DATE:

May S, 2022

RE:

Predevelopment Services
1622 E. Mishawaka Avenue, South Bend

Attached to this memorandum are two appraisal proposals to study the acquisition value of real property
located at 1622 E. Mishawaka Avenue in South Bend. The property is presently on the real estate market
for sale and two independent appraisals are required for acquisitions performed by the County (Board of
Commissioners).
The appraisals are from the following:
> Iverson Grove

$2,000.00

Not to Exceed

> Appraisal Services, Inc.

$1,800.00

Not to Exceed

I also have attached a proposal from Fidelity National Title to perform a title search for the property. In
the event the transaction moves to closing, Fidelity will handle closing services. The cost of the title search
is $350.00.
Attached to this memorandum is also a copy of the Board of Commissioner approval from May 4th to
obtain the items detailed above.
Staff requests favorable approval of this request.

PLANNING & ZONING I PUBLIC WORKS I SURVEYOR I DRAINAGE I ENVIRONMENTAL I ECONOMIC DEVELOPMENT
227 W. Jefferson Blvd. I 7 th & 11th Fl. I South Bend, IN 46601
P: (574) 235-7800 I F: (574) 235-5057

