NOTICE OF MEETING
ST. JOSEPH COUNTY PARKS BOARD
Tuesday, 9:00 a.m., May 18th, 2021, St. Patrick’s County Park
White Barn, Conference Room, 51650 Laurel Road, South Bend, Indiana 46637
NOTE: Due to Covid-19, there will be an option to attend this meeting remotely by Zoom
conference. Members of the public wishing to join the conference may request instructions
by contacting Kelley Herrera at 574-277-4828 x215 prior to 8:00am, May 18th.

AGENDA
I

CALL MEETING TO ORDER

II

CONSENT AGENDA: MINUTES & MEMORANDA, CLAIMS, STATUS OF PARKS REPORTS
(including Administrative, ILS, Disposals, Budget/Donations, Attendance and New Hires)

III

OLD BUSINESS
a. Update on St. Joseph County Parks’ response to COVID-19
b. 2022 Budget Letter

IV

NEW BUSINESS

V

DELEGATIONS

VI

ADJOURN

Next Parks Board Meeting:
June 15th, 2021 – St. Patrick’s County Park, White Barn – 9:00 am *possible remote option

Persons with disabilities or non-English speaking persons who wish to attend any
meeting and need assistance should contact Frank Fotia, Support Services
Coordinator, County-City Building 7th Floor, 227 W. Jefferson, South Bend, IN, call 574235-1819, or email ffotia@sjcindiana.com no later than 24 hours prior to the scheduled
date of the meeting. Every effort will be made to make reasonable accommodations for
these persons.

Minutes & Memoranda of the St. Joseph County Parks Board
April 20, 2021
The St. Joseph County Parks Board met via Zoom conference at 9:01 a.m. on Tuesday, April 20, 2021 at St. Patrick’s
County Park, White Barn, Conference Room, South Bend, Indiana.
Board members present:

Larry Catanzarite and John Ferrettie (at St. Patrick’s) and Donna Pfeil,
Virginia Calvin, Rachel Rawls, Tim Sexton (via Zoom)

Board members unable to attend:

Tom Panzica

Staff present:

Steve Slauson, Director; Kelley Herrera, Administrative Manager &
Recording Secretary; Leslie Witkowski, Deputy Director; Jamie
Hartzke, Leisure Services Manager

Press in attendance:

N/A

Delegations:

N/A

In response to the Covid-19 pandemic, Indiana Governor Eric Holcomb issued an Executive Order which modified
the rules for public meetings and open door laws, allowing government bodies of public agencies to hold meetings
electronically and reduce the number of members to be physically present to one member only. The governor’s
order also allows for notices and agendas for meetings to be posted solely by electronic means. These special
provisions remain in effect for the duration of this public health emergency.
Call to Order: President Larry Catanzarite brought the meeting to order at 9:01 am.
ADMINISTRATIVE UPDATE
Steve Slauson provided an update on administrative items as part of the Consent Agenda.
Covid-19 Response: Governor Holcomb issued an Executive Order ending the statewide mask mandate and most
other statewide COVID restrictions effective April 6th. However, his order provides for local health departments to
issue their own orders regarding face coverings and other restrictions. This includes limits on gathering sizes, which
affects the Parks’ ability to rent facilities to customers looking to have more than the 50% capacity currently
allowed. The Health Department is approving some larger gatherings on a case-by-case basis. To receive an
exemption, renters must submit an online application for their gathering for Health Department review. The
current St. Joseph County Health Department mask mandate is set to run through May 27th.
Mr. Slauson indicated that the Parks Board will likely be required to resume in-person meetings once the
governor’s order allowing for electronic participation in public meetings expires. We will monitor changes to this
policy, however, at least for May, we will again have a Zoom meeting option.
Staffing Update: Longtime employee Jeff Peterson retired on March 31st after more than 32 years of service, most
recently as park leader at Ferrettie/Baugo Creek County Park. Mike Peden, who had been the park technician at
Ferrettie/Baugo Creek, was promoted to fill the park leader position. The vacant park technician position is now
posted on the County’s website, and we hope to fill it as soon as possible, as we head into the busy summer
season.
Park Operations: Operations Manager Carl Stopper coordinated a chainsaw safety class for our maintenance staff
conducted by vendor representatives from Stihl. Mr. Slauson met with John Law of County Infrastructure, Planning
& Growth to discuss ways to remove a very large tree down across the dam on the Manion property at St. Patrick’s
County Park. Removal will be a major undertaking due to the remote area and difficult terrain. Mr. Law will consult
with engineering resources to determine what it will take to remove the tree and report back to Mr. Slauson.
Storm damage clean-up continues throughout the STUDEBAKER tree letters at Bendix Woods County Park. A
couple of volunteer groups are scheduled to come out in the next few weeks to assist with clean-up work, which is
expected to last for several months given the extent of the damage.
Bass Lake Property: Mr. Slauson is assisting the County and an engineering/survey firm with obtaining the
documentation needed to move forward with subdividing the County-owned land on Bass Lake for disposition.
This land was never actually titled to the Parks Board. Individual parcels will eventually be available for sale to
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Minutes & Memoranda of the St. Joseph County Parks Board
April 20, 2021
property owners across the street from the lake frontage. The Department of Public Works will handle the
disposition of the subdivided properties in coordination with the Board of Commissioners.
Madeline Bertrand Fence: Ms. Witkowski reported that the fence put up by Madeline Bertrand County Park at the
border with St. Patrick’s County Park has been removed. She stated that Berrien County Parks Interim Director
Brian Bailey indicated they want to work with us to try to keep it down, but it will ultimately be up to their Board of
Commissioners who have not made any final decision beyond this spring and summer. Their board meets
tomorrow where the issue will be discussed further.
General Administration: Mr. Slauson is attending virtual meetings of the County Connections Mobility Study
Steering Committee. Mr. Slauson and Ms. Witkowski met recently with Commissioner Deb Fleming to provide a
general administrative update on the County Parks. Mr. Slauson, Ms. Witkowski, and Ms. Herrera are attending
meetings with the Parks Foundation Board and associated committees. The Parks Foundation will be moving ahead
with its annual meeting in June, although the format will be modified from their traditional ‘cookout’ event in
keeping with COVID-related precautionary measures.
Leisure Services: Ms. Hartzke has been focused on hiring for the summer season, which is now mostly complete,
although there are still a few open positions of need. We plan to open canoe/kayak rental on May 19, if conditions
permit, which is a little earlier than our usual Memorial Day Weekend opening.
Interpretive Services: Ms. Witkowski provided a recap of maple syrup programs and production for the season.
Although there was no traditional Sugar Camp Days festival for a second year, we did offer private, guided tours
for small, pre-registered groups. During March, the interpretive staff conducted six in-person maple syrup
programs for school and scout groups and another 27 virtual programs. Our dedicated volunteers once again did
most of the sap cooking which ultimately produced 65 gallons of syrup. With no Sugar Camp Days, the New Carlisle
Lions Club decided to offer a drive-up pancake breakfast from their meeting facility in New Carlisle on the weekend
of March 20-21. Parks staff were on hand each day to sell Bendix Woods maple syrup to the breakfast attendees.
The interpretive staff continued to provide virtual programs in areas beyond maple syrup. Additionally,
Interpretive Naturalist Michaele Klingerman completed training and earned certification to allow her to oversee
the prescribed burns in our restored prairie habitats.
Portage Manor Woods: Ms. Pfeil inquired about recent news reports looking at the possibility of creating a County
Park on the vacant land at Portage Manor, which is owned by St. Joseph County but within the South Bend City
limits. Mr. Slauson and Ms. Witkowski had previously met with Commissioner Derek Dieter and toured the
property, which they feel could be used for some type of recreation but is not feasible for operation by the County
Parks. Mr. Slauson subsequently spoke to Joe Dits of the South Bend Tribune and conveyed that the property does
not meet the size criteria for a county park and we would not have staff to do programming there; however, we do
support the development of the property for a suitable recreation purpose that would be good for the community,
such as mountain biking and hiking. The County Highway Department will also be constructing a new garage on
part of that parcel of land.
Attendance & Facility Rentals: Systemwide attendance is up 41% through March compared to the same period in
2020. We are getting a lot of inquiries for facility rentals for the next few months; however, we are still at a 50%
capacity limit for gatherings which may deter potential renters if that restriction remains in place into the summer.
The Manion Cabin was rented every weekend in March.
Budget: The revenue from winter sports (innertubing and cross-country skiing) is now showing in our NonReverting balance. Revenue from facility rentals and gate fees is picking up.
ACTION: Mr. Sexton moved to approve the Consent Agenda, including Minutes, Claims, Reports, Budgets,
Disposals and New Hires. Ms. Pfeil seconded. Motion passed unanimously by those present.
OLD BUSINESS
Covid-19 Response Update: Discussed in administrative update.
Capital Project & Program Needs: Mr. Slauson recently submitted the Parks’ list of capital project and program
needs to the Commissioners and Council for their consideration as they make decisions about allocating the $52
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million in Federal COVID aid the County is set to receive from recent legislation. The list (page 12 of board packet)
includes a mix of facilities and program needs. As with the last round of stimulus funds, there will be limits on how
the aid can be used. Capital projects will be eligible, but salaries will not. Given the big increase in attendance at
the Parks during the pandemic, additional funding is essential if we are to maintain and improve our facilities and
programs to better serve the public. Several of our requests concern bringing facilities up to code, which will also
provide better experiences for the public.
NEW BUSINESS
Disposal of 2006 Caterpillar D3GXL Bulldozer: Mr. Slauson is requesting the Board’s permission to sell a bulldozer
with the intent to use the proceeds to purchase other needed equipment. The bulldozer is not a good fit for our
needs, after originally being purchased for use at Place Trail Marsh, where it was barely used (and which we no
longer operate after transferring ownership to the DNR). The bulldozer was purchased in 2006 for $72K and is still
in like-new condition with only 57 hours on it. This type of equipment is currently in high demand and we plan to
list it on eBay with a starting price of $50K. The Board has no opposition to selling this bulldozer in order to fund
other equipment purchases; request is approved.
Acceptance of River Ramble Improvements from Parks Foundation:
Resolution 2-2021: Resolution Accepting a Donation of Park Improvements

WHEREAS, the St. Joseph County Parks Board (the “Board), is authorized to accept donations of
Park Improvements to the park and recreation facilities of St. Joseph County, Indiana, including those
located at St. Patrick’s County Park (the “Park); and
WHEREAS, the St. Joseph County Parks Foundation, Inc. (the “Donor”) has indicated its intentions
to donate to the Board certain Park Improvements to an area of the Park designated as the River Ramble
Natural Playscape; and
WHEREAS, such Park Improvements were completed in accordance with the Donation and
Construction Agreement entered into on the 17th day of September, 2019 by and between the Board and
the Donor, for the benefit of the citizens of St. Joseph County, Indiana; and
WHEREAS, the Board finds that it is appropriate to accept said donation upon the terms and
conditions offered.
NOW, THEREFORE, BE IT RESOLVED, by the St. Joseph County Parks Board, that:
1. The donation from the St. Joseph County Parks Foundation, Inc. of Park Improvements
designated as the River Ramble Natural Playscape at St. Patrick’s County Park, South Bend, Indiana is
hereby accepted.
2. This Resolution shall be in full force and effect from and after its passage in accordance with
the law.
ACTION: Mr. Ferrettie moved to approve Resolution 2-2021 as presented. Ms. Pfeil seconded. Motion passed
unanimously by those present.
Resolution 1-2021: A resolution increasing the appropriation for Construction Supplies within the County Parks
Non-Reverting Operating Fund
Increase by $5,000: 1179-23015-000-0057 – Construction Supplies from $5,000 to $10,000
Mr. Slauson noted the increase in this supply line is needed to ensure we have adequate funds for the Discovery
Room renovations at Bendix Woods County Park.
ACTION: Mr. Sexton moved to approve Resolution 1-2021 as presented. Ms. Calvin seconded. Motion passed
unanimously by those in attendance.
ACTION: At 9:53 am, Tim Sexton moved for adjournment, Virginia Calvin seconded, and the April 2021 meeting of
the SJC Parks Board was adjourned.
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Administrative Update
5/12/2021
Submitted by Steve Slauson, Executive Director

St. Joseph County
Administrative
Offices:
□ St. Patrick's
50651 Laurel Road
South Bend, IN 46637
Office: 574/277-4828
Fax: 574/273-2334
□ Bendix Woods
32132 State Road 2
New Carlisle, IN 46552
Office: 574/654-3155
Fax: 574/654-3674
□ Ferrettie/Baugo
Creek
57057 Ash Road
Osceola, IN 46561
Office: 574/674-9770
□ Spicer Lake
Nature Preserve
County Line Road
New Carlisle, IN
Office: 574/654-2334
Parks will enrich the
community and its
residents by:
• caring for significant
natural areas
• promoting
understanding of
our natural and
cultural heritage
through quality
programs and
services
• and enhancing
visitor experiences
through wellmaintained park
facilities.

COVID-19 Update
We continue to rent both our indoor and outdoor facilities to groups smaller than 100 (unless the
renter submits a safety plan that is approved by the Health Department to exceed 100 guests) in
accordance with the County Health Department’s current plan. We continue to monitor both state
and local updates that relate to COVID-19 (St. Joseph County has been in “yellow” status for several
weeks now). Park Offices are open to the public, and we are also able to accommodate the public via
email, phone, our website, and social media.
Our next Parks Board meeting will probably have to go back to in-person meetings when the
Governor’s Executive Order for a Public Health Emergency expires, which is currently set for May 31st.
All indications are that it will not be renewed.
Staffing Update
We are having a difficult time finding both full- and part-time employees for several vacancies. We
currently have our positions posted on the County Job Board, but as has been widely reported in the
news, just getting people to apply has been a challenge.
Park Operations
The Discovery Room project at Bendix Woods County
Park is nearing completion, with the walls, ceiling,
carpet tile, and tree mural having been installed. We
are now in the process of assembling and installing
several of the new displays. The maintenance team at
St. Patrick’s County Park will be busy getting the River
Ramble spruced up for the May 22nd grand opening.
The County has resumed its Safety Committee
meetings; we will have Carl Stopper, operations
manager and Jeremiah Ziaya, park technician at Bendix
Woods, representing the Parks Department on the
committee.
Madeline Bertrand Fence Update
Below is the latest correspondence we received from Director Brian Bailey, Berrien County Parks:
“We discussed the fencing at the state line at the parks commission meeting on April 21. We noted
that it is your teams desire to have no fencing year-round as you deem this in the best interest of the
public. It was noted that non-paying ski customers that use either parks trails is not equitable to
either of our respective parks departments. Liability was discussed of people entering either park
when the park is closed. The parks commissioners and staff decided to keep the fence down for
summer and it was suggested the fence be replaced in fall/winter. A final decision will be made at
the August parks commission meeting for: no fencing, temporary fencing, or permanent fencing.”
Administration
Facilities Manager Tom DeMonia attended and passed an 8-hour virtual training, which is typically a
2-day in-person training for The National Recreation and Park Association Certified Playground Safety
Inspector (CPSI) certification. The CPSI certification program provides the most comprehensive and
up-to-date training on playground safety issues including hazard identification, equipment
specifications, surfacing requirements and risk management methods. Steve is attending virtual
meetings of County Connections Mobility Study Steering Committee. Kelley, Steve, and Leslie are
attending Park Foundation Board Meetings. Steve, Leslie, and various local officials attended a
discussion about the Portage Woods property, which was organized by Commissioner Dieter and
facilitated by Chuck Lehman.
St. Joseph County Parks Administrative Report
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Interpretive &
Leisure
Services

St. Joseph County Parks

April 2021
Hannah Branchick
Shelley Chaffee
Michael Duff
Amal Farrough
Jamie Hartzke
Michaele Klingerman
KC Nieboer
Allison Pudlo

The Stats
Number of programs or days/attendance
Leisure Programs:
Public: 5 @ STP/104, 1 @ STP/cnx,
1 @ FBC/22, 1 @ FBC/cnx, 1 @ SL/19
Partnered Programs: 2 @ FBC/21
Special Events: 1@ STP/cnx
Special Requests: 1 offsite/30 , 1 @
STP/14
Disc golf: 600
Interpretive Programs:
School: 4 off-site/52, 4 virtual/81
Public: 1 @ BXW/14, 2 @ STP/50,
1 @ FBC/9, 2 @ SLNP/22, 2 off-site/12
Special Requests: 1 @ STP/18,
1 virtual/67

Leisure Services Division
Spring is in the air! Programs are in full
swing, disc golf is booming and gate fees
are in effect.
April 2021 looked more normal compared
to this time last year. The month was filled
with a variety of programs and special
requests that kept staff busy. We kicked the
month off with two Easter related programs
for families. One program centered around
disc golf and the other was an Easter
orienteering hunt. Another new program
series we had offered and is available through
May is called Healthy Tots. This series is
geared for toddlers to teach them how to
make healthy choices and is in partnership
with SJC Health Dept. We are also
continuing our Forever Learning Boomer
Walking Program twice a week. In addition
to these partnered and public programs we
represented SJC Parks at a local Arbor Day
event and led a geocaching class to a group
of girl scouts.

INTERPRETIVE Services
Division
April is an in-between month for
Interpretive Services as we wrap up maple
sugaring and get ready for a busy season of
spring programs in May.
On the wrapping up side of things, staff
spent time bottling maple syrup, cleaning
the evaporator pan, taking down the sap
tubes and splitting wood. On the getting
ready side, we contacted teachers, scheduled
field trips, wrote lesson plans and prepared
program supplies.
We also enjoyed the opportunity to offer
a variety of successful public programs.
During the Dream Catchers program,
a representative of the Pokagon Band of
Potawatomi shared traditional stories and
local Potawatomi lifeways while teaching
participants how to make a dream catcher
from natural materials. The Garlic Mustard
Zap brought out 27 volunteers to help
staff remove an invasive weed. During the
Geocache Badge program (a partnered
effort with Leisure Services) Junior Girl
Scouts learned how to use a GPS device to
find hidden “caches” at St. Patrick’s County
Park. Finally, the Hidden Gems Hikes series
brought visitors to some of the less-wellknown trails within the park system, such as
at Chamberlain Lake Nature Preserve and
Crone Restoration Area.

Due to COVID we had two special events
cancel due to size this month; Bike Swap
Meet and the annual Audubon Sale.
Congratulations to Shelley Chaffee as she is
expecting baby number two mid-June. We
would also like to welcome new ranger Ted
Johnson at Bendix.
May 2021 SJC Parks Board Packet

Families decorated the disc golf baskets for Easter while
enjoying a round of golf.
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The mission of the
interpretive and leisure
services division is to
promote understanding and
wise use of our natural and
cultural resources through
enriching educational and
leisure experiences for
all ages
 We do this by:

Providing on-site and

outreach interpretive
programs, special events
and self-guided media that
foster connections between
the participants and the
resource;

Offering leisure
experiences that promote
lifelong learning and
minimal impact on our
natural resources;
Shaping public perception
of our department and -

Media ContactS

Volunteers

April SJCP ILS Facebook updates, online
calendars and e-newsletter

NIMBA, 10 hrs.

4/10 ABC 57, Baugo Creek will teach
them about nature and themselves
4/14 South Bend Tribune, Earth Day events
to clean up and help big, wild urban
critters around Michiana
4/17 ABC 57, Parents and their kids can
team up for a free fishing derby
4/21 South Bend Tribune, Trilliums and
other wildflowers blossom in annual
show-stopper in New Carlisle
4/25 South Bend Tribune, A push to ban
more invasive species, like the Bradford
pear tree, in South Bend

4/14 Van Hoveln Family, Adopt-a-Trail,
FBC, 8 hrs.
4/17 Aidan Schacht, Joan Tweedell,
Marilyn Cook, Elena Rivera, Rhonda
Crosslin, Erica Sliger, Ashley White,
Trisha Benesics, Doris Matthew, Kenni
Matthew, Libby Feil, John Bentley, Alice
Bentley, Cheryl Schairer, Del Meyer,
Nancy Meyer, Vic Riemenschneider,
Marge Riemenschneider, Eppie Costello,
Trudy Costello, Matt Costello, Dan Landis,
Rae Ann Landis, Nikki Rector, Jill Delucia,
Laura Fuderer, Jordan Wroblowski, Ian
Benesics, Alyana Johnson: Pull Garlic
Mustard: 72.5 hrs. total
4/23 University of Notre Dame, clean
storm damage, BXW, 9 hrs.

Staff
4/15 ILS mtg.

Fostering stewardship
through research, natural
resource management and
volunteerism

4/23 Yasuko Duff: Split Wood:
5.5 hrs. total
4/26 Erica Richey & Zachary Pendergrass,
Adopt-a-trail FBC, 2 hrs.
Marilyn Cook, Adopt-a-trail and garlic
mustard removal, STP, 7 hrs.
Susan & Tom Merry, Adopt-a-Trail, STP,
4 hrs.
Evie Kirkwood, Consulting work, 4 hrs.
122 hrs x $27.20 = $3,318.40

KC programmed the GPS devices so that the Junior Girl
Scouts could earn their Geocache Badge.

Donations
Friends of Bendix Woods and Spicer
Lake: Port-a-John rental for use during
sugaring season = $224.86
Marcland two-zone temperature monitor
with two probes (plus shipping) for use
in syrup cooking = $589.70
Total donations valued at: $814.56
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Volunteers removed invasive species during the
Garlic Mustard Zap.

Coming Up...
•Canoe/Kayak Rental Opens May 19th
•In-person and virtual school field trips:
Six-Legged Science, Diggin’ Soils,
Animal Friends and more!
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2936
3066
6405
7208

Park Visitors

2589
2331
4846
4867

Park Visitors

Bendix Woods

11842
12834
19603
19781

Park Visitors

St. Patrick's

1581
1314
3153
3004

Park Visitors

Spicer Lake

18947
19546
34007
34860

2021
11587
13678
26168
43378

2020

2021 by Park
14,633
19,614
64,061
9,052
107,359
94,811
2020 by Park
11,980
20,764
52,253
9,815 % Increase
13.23%
Difference
2,653
-1,150
11,808
-763 # Increase
12,547
Includes additional visitors who arrive by bus, such as school groups, that would be counted by the gate
counter as one vehicle.

January
February
March
April

Month

Ferrettie /
Baugo Creek

St. Joseph County Parks Attendance 2021

--

--

64

40

104

2021

Offsite
Programs/
Events

1,185

358
96
583
148

2021

Virtual
Programs

6,337

691
284
2700
2662

Walk

4,951

103
26
2234
2588

Bike

LaSalle
Trail

Rental Facility Report

5/7/2021

2021
Paid Rentals
Park Programs
January
Paid Rentals
Park Programs
February
Paid Rentals
Park Programs
March
Paid Rentals
Park Programs
April
Paid Rentals
Park Programs
May
Paid Rentals
Park Programs
June
Paid Rentals
Park Programs
July
Paid Rentals
Park Programs
August
Paid Rentals
September Park Programs
Paid Rentals
Park Programs
October
Paid Rentals
November Park Programs
Paid Rentals
December Park Programs
Paid Rentals
Totals by Park Park Programs

Bendix Woods

Ferrettie Baugo
Creek

St. Patrick's

Monthly Totals

1
4
1
1
2
9
10
1

1
1
0
15
1
0
8
2

1
12
0
27
4
1
9
8

3
17
1
43
7
10
27
11

14
15

10
18

14
48

38
81

2020
Totals
2
4
1
18
3
14
0
0
1
0
2
5
35
18
55
11
48
20
45
46
19
12
10
4
221
152

Rental Facility Waivers & Discounts
Amount waived or
discounted

Organization(s) Name
January
February
March
April
May
June
July
August
September
October
November
December

N/A
N/A

$67.76
$297.66

Employee (Van Paris $67.76)
Boy Scouts (Berta $67.76), Purdue Extension (Brown Barn x2 $229.90)

Year-to-date Total

St. Joseph County Parks
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