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PUBLIC
ENGAGEMENT
Public involvement in the planning process is
necessary for final plans to reflect the needs and
wants of the public. In the end, implementation
of the plan by St. Joseph County Parks should
be well supported to effectively deliver a
community-oriented park system. Community
collaboration builds trust and invites successful
master planning efforts.
A successful public involvement process should
accomplish several tasks: Acquire input about the
parks and feedback on ideas, increase support
for the parks, and expand the community’s
understanding of what the parks have to offer.
The Parks Board and other stakeholder groups
are at the forefront of master planning progress,
but it takes deep public participation to identify
certain action items. Several methods of outreach
were completed to involve participation from the
residents of St. Joseph County to broaden the
reach and impact of the planning process.
This section discusses the methodology and
results of the public engagement strategies
implemented during the planning process.
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STAKEHOLDER
MEETINGS
MEETING FORMAT

MEETING RESULTS

Several stakeholder meetings were held
throughout the late spring and early summer of
2018 involving key stakeholders groups with a
critical interest in the parks. Stakeholders groups
that were interviewed include:

Below are some common responses summarized
from stakeholder group meetings.

•
•
•
•

St. Joseph County Parks Board
Friends of Bendix Woods & Spicer Lake
Parks Foundation Board
St. Joseph County Parks Staff

Engagement activities created by the project
team were used as data collection tools instead
of the typical question/answer forms or surveys.
Each of the meetings were structured similarly, by
breaking the larger groups into smaller groups.
The first exercise obtained feedback through
placing sticky notes on boards with focused
topics. These topics served lenses to examine
the Parks system; administration, people, natural
resources, park facilities, programs and events.
The second exercise looked at each individual
park to examine issues and assets that exist
within each park. Participants were encouraged
to write down any concerns or thoughts they
might have about the County Parks during the
exercises.
The topics worked well to stimulate a variety of
discussing and questions by various participants.
Following each exercise, a group spokesperson
summarized input, which often triggered further
discussion.
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People
• Increase diversity on staff and boards
• Work on attracting more diverse user groups
and underserved populations
• Work to expand political support
Administration
• Increase staff as needed to increase offerings
and maintenance capabilities
• Focus on employee culture, professional
development, and attracting talent
• Create a marketing/promotions position and
a natural resources manager position
Natural Resources
• Reduce areas that need to be mowed and
plant more native species
• Continue eradication of invasive species
• Control the Canada Goose population
• Stock the pond at Ferettie-Baugo Creek
County Park
• Add trails to access/observe natural areas
Park Facilities
• Re-purpose or demolish the amphitheater
• Tackle maintenance backlog
• Replace mowers and aging equipment
• Pave roads and parking areas
• Add unique amenities to attract new users
Programs & Events
• Upgrade rental equipment
• Expand programs for diverse user types
• Bolster partnerships with schools/hospitals
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POP-UP BOOTH
ENGAGEMENT
ST. JOSEPH COUNTY FAIR

SUGAR CAMP DAYS
St. Joseph County Parks’ largest event is Sugar
Camp Days held annually in March at Bendix
Woods County Park. Over 3,000 people attended
the event in 2018. In addition to being a popular
local event, Sugar Camp Days draws a large
crowd from outside the county as well. On
average, 30% of the people attending are from
outside of St. Joseph County.
The planning team engaged this diverse group
of visitors to acquire input, promote the parks,
and educate about the master planning process.
Four project boards were set up in the nature
center. The boards were up for the duration
of the event, and most of the time a planning
team member was available for questions and
discussion. One board showcased County Parks
facilities, amenities, and events. The next shared

information about the planning process. The final
two boards engaged people for feedback.
Using sticky dot, visitors voted on their favorite
current amenities and those they would like to
see in the future. On the other board, visitors
placed sticky dots on the County Parks they have
visited.
Over 500 responses were received on the boards.
In addition to the sticky dot feedback, visitors
participated in conversations about the planning
process and the County Parks in general. Through
the process, some visitors were introduced to
certain parks and amenities for the first time.
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RESPONSES

Following the success of the pop-up booth at
Sugar Camp Days, the team decided to make
another attempt at the St. Joseph County Fair.
The Fair takes place annually in late June/early
July. Attendance is usually in the 70,000 to 90,000
range.
The pop-up booth was set up on Friday July 6th,
2018 from noon until 5:00. While many people
attend the Fair, only a portion of the overall
attendees visited the vendor booth area. It was
more difficult to engage with people than at
the more intimate setting of Sugar Camp Days.
Since Sugar Camp Days is a event held by the
County Parks’, the people in attendance may
have had more interest in the Parks to begin with.

However, the team received valuable feedback
from the visitors and had beneficial discussions
about the parks.
The same boards were used at the County Fair
as were used at Sugar Camp Days. This was done
intentionally to compare feedback between the
two events. Responses were fairly similar, other
than the obvious difference that at Bendix Woods
County Park more people indicated they visited
that park and Sugar Camp Days.
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PUBLIC
MEETINGS
June 28, 2018 Public Meeting
A public meeting to seek input on the St. Joseph
County Parks and Recreation system was held
on June 28, 2018. The meeting was announced
via legal notice in the South Bend Tribune, a
televised announcement on WNBC, social media,
and flyers at the County Parks.
A total of seven members of the public attended
the meeting, along with several Parks department
personnel and Parks Board members. Low
turnout could have been due to a preference to
submit input through the online survey which
generated a considerable amount of responses.
A presentation of the master planning process
and preceding engagement activities was made
to those who attended. After the presentation,
input was gathered through multiple planning
activities. Attendees were given sticky notes to
place on five boards with specific topics such
as “people”, “facilities”, and “administration” to
guide people. Aerial maps of the parks were used
to encourage participants to write ideas specific
to each park.
February 7, 2019 Public Meeting
A public meeting to present the draft master plan
and acquire feedback was held on February 7,
2019 at 5:30 pm at the St. Joseph County Public
Library downtown South Bend. A total of eight
members of the public attended the meeting,
along with several Parks department personnel
and Parks Board members.
A brief presentation of the draft master plan
was given and display boards were set up in an
“open house” format. Display boards included
the proposed goals and strategies, public and
stakeholder engagement summary infographics,
and parks maps. Consultant team members and
St. Joseph County Parks leadership were available
for questions and discussion as attendees walked
around to view the boards.
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PUBLIC INPUT SURVEY
Methodology
The survey questions were developed by the
project team in conjunction with St. Joseph
County Parks’ leadership. The survey was
designed and published online using Google
Forms and was available from mid-June to midJuly 2018.

Only 6% (34 respondents) stated that they
never visited the County Parks
•

To maximize input from a diverse pool, the
survey was promoted through various methods
•
and media. A web banner on St. Joseph County
Parks’ website linked to the survey. WNDU, a
local television network, highlighted the survey
in a newscast and on their website. Community
groups such as the Young Professionals Network
and the Chamber of Commerce shared the link in
their electronic newsletters, and it was announced
in the South Bend Tribune. Flyers announcing the
survey were distributed at the County Parks gate
entrances and key programs, as well as at all St.
Joseph County Public Library branches.
In addition to the online survey, a hard copy
survey with identical questions was available
at various Park events and locations and was
distributed at service club presentations. The
responses were merged with the online data and
are included in the results shown in this master
plan document.
Duplicate online survey responses were
prevented by the Google Forms survey tool which
only allows one response per IP address.
A total of 560 unique responses were received
through the online (512) and hard copy (48)
surveys, and analyzed for their data collection.
This response rate was much higher than the
number of responses for the previous Five Year
Master Plan, indicating the Parks department is
reaching more residents and gathering interest in
the County Parks.
Key Survey Findings
Some of the highlights from the survey and
public outreach included:
• When asked the amount of times per year a
participant visits one of the County Parks, 50%
indicated they visited at least 1-5 times a year.

St. Patrick’s County Park is by far the most
visited County Park. The responses showed
that few respondents had knowledge of
Jasinski Boat Launch, Chamberlain Lake
Nature Preserve, or Beverly D. Crone
Restoration Area.
Respondents indicated they frequently
participate in the following activities at St.
Joseph County Parks (five stars represent the
most frequently used amenities and activities,
and one star represents the least frequent):

*****
*****
*****
****
****
****
****
***
***
***
***
**
**
**
**
*
*
*
*

Playgrounds
Unpaved Hiking Trails
Innertubing / Sledding
Picnics
Fishing
Canoeing / Kayaking
Disc Golf
Sugar Camp Days
Paved Trails
Educational Programs
Mountain Bike Trails
Bird Watching
Natural Playgrounds
Cross-Country Skiing
Nature Programs
Geocaching
Outdoor Adventure Day Camp
Running Wild Trail Run
Orienteering

Draft Plan Public Review Period
The draft plan was available for public review
from January 21st to February 11th. The most
prevalent comments were about restoring or
re-purposing the amphitheater at St. Patrick’s
County Park. Several other comments were
received regarding developing the property at
Anderson Road to include trails and other basic
amenities to officially create a public park at
the property.
TROYER GROUP
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BEST COMMUNICATION CHANNELS
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21%
15%

SJCP
Website
Email or
Monthly
Newsletter

Local
Newspaper
Poster /
Flyer

Word
of
Mouth

14%
10%
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Local
Radio
Quarterly
Activity
Guide

SUPPORTIVE

36 - 50 YEARS
51 - 65 YEARS
26 - 35 YEARS
65+ YEARS
19 - 25 YEARS
-18 YEARS

How many
children
live in your
household?
(18 and under)

49%
36%
14%
02%

ZERO
1-2
3-4

Do you agree or disagree that St. Joseph
County Parks is an essential service in
the community?

81% - Strongly agree
14% - Agree
4% - Somewhat agree
1% - Strongly disagree
<1% - Disagree

How often do you visit a county park?
1-5 times / year

6-10 times / year

11-20 times / year

49%

19%

13%

5+

21-40 times / year

40%

PERSONAL

59%
45%
27%

Social Media
(Various Outlets)

WHERE

ANALOG

DIGITAL

Where do you get your information
about park events and programs?

How
old are
you?

39%
27%
22%
10%
03%
01%

49%

WITHIN A CITY OR
TOWN IN SJC

36%

WITHIN COUNTY

(BUT NOT IN A CITY OR TOWN)

14%

OUTSIDE
ST. JOSEPH COUNTY

12%
WHY NOT

Public Survey Responses

AGE
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WHO RESPONDED

KIDS

PUBLIC INPUT
SURVEY RESULTS

Never

6%

34% - Not Applicable
28% - Lack of time
24% - Visit other parks
19% - Too far
6% - Program fees are too expensive
3% - Poor health/mobility
2% - Accessibility within parks and programs
1% - I am not interested in parks
TROYER GROUP
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MOST POPULAR AMENITIES AND ACTIVITIES

FAVORITE PARK

Which County Parks have you visited in the last year?

78% - St. Patrick’s
48% - Bendix Woods
25% - Ferrettie-Baugo Creek
16% - Spicer Lake Nature Preserve
10% - LaSalle Trail segment of the River Valley
07% - I don’t visit any of the parks
04% - Beverly D. Crone Restoration Area
03% - Chamberlain Lake Nature Preserve
03% - Jasinski Canoe Launch

FAVORITE ACTIVITY

If you were promoting the County Parks
to a friend or family member, which of the
following would be a part of this promotion?

70% - Park amenities
68% - Natural areas enjoyment
58% - Parks programs
52% - Spending time with family
46% - Well-maintained facilities

WHAT DO YOU WANT TO SEE?

What new, renovated, or expanded park facilities should
St. Joseph County Parks focus on in the next 5 years?

42% - Expand paved trails
42% - Natural playgrounds
40% - New unpaved trails
37% - Develop new park sites
35% - Native plant gardens
32% - Conserve / Preserve
30% - Repair aging infrastructure
27% - Add or upgrade restroom facilities
26% - Tent camping areas
26% - Canoe/Kayak launches
25% - Signage interpreting nature or history
24% - Acquire new property for parks
22% - No leash dog park
20% - Recreation games
19% - Traditional playgrounds
15% - More/improved picnic shelters
15% - BMX track/more mountain bike trails
14% - Fishing access
What programs and activities would you like St. Joseph
County Parks to enhance or add in the next five years?

43% - Health and wellness benefits
36% - Stewardship of natural areas
32% - Special events
26% - Value for your time and recreation dollar
25% - Educational opportunities
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FUNDING

FACILITY PRIORITIES

Renovate or Re-purpose Amphitheater

$$$$$

Develop Anderson Road Property
Control geese population
Stock pond at FBC
Improve climate control in
buildings
Pave roads and parking lots
New equipment
Add directional signage

How important is it for St. Joseph County to
invest more money in the County Parks?

73% - Very important
21% - Somewhat important
04% - No preference
01% - Not important

SUPPORT FOR VARIOUS
FUNDING APPROACHES

With reduced budgets and limited property
tax support, how should St. Joseph County
Parks adjust its services and accomodate its
operations?
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INCREASE SHARE OF COUNTY BUDGET
58%
DEVELOP HIGHER REVENUE PRODUCING ACTIVITIES
45%
COUNTY BONDS
44%
INCREASE USER FEES
32%
COUNTY OPTION INCOME TAX (COIT)
30%
3% - Reduce park hours
3% - Sell park properties
2% - Close parks
1% - Reduce park programs and services
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