June 14, 2018
County Parks Board Meeting Announcement
Administrative Offices:
 St. Patrick’s
50651 Laurel Road
South Bend, IN 46637
574/277-4828
Fax: 574/273-2334
 Bendix Woods
32132 SR 2
New Carlisle, IN 46552
574/654-3155
Fax: 574/654-3674
 Ferrettie/Baugo Creek
57057 Ash Road
Osceola, IN 46561
574/674-9765
Fax: 574/674-9778
 Spicer Lake
County Line Road
New Carlisle
574/654-0361
Fax: 574/654-3155

TO:

MEMBERS OF THE ST. JOSEPH COUNTY PARKS BOARD
MEDIA FRIENDS

The St. Joseph County Parks Board will hold its monthly board
meeting on June 19, 2018 at 9 a.m. at St. Patrick’s County Park,
White Barn, Harvest Room.
Board Members: If you cannot attend, please notify Kelley Herrera
or Evie Kirkwood as soon as possible at 277-4828.

NOTICE OF MEETING
ST. JOSEPH COUNTY PARKS BOARD
Tuesday, 9:00 a.m., June 19, 2018, St. Patrick’s County Park
White Barn, Harvest Room, 50651 Laurel Road, South Bend, Indiana 46637

AGENDA
I

CALL MEETING TO ORDER

II

CONSENT AGENDA: MINUTES & MEMORANDA, CLAIMS, STATUS OF PARKS REPORTS
(including Administrative, ILS, Disposals, Budget/Donations, Attendance and New
Hires/Reactivations: Emily Berryman – Seasonal Canoe Shuttle Driver/Leisure Services)

III

OLD BUSINESS
a. Budget 2019
b. LaSalle Trail Crossing Agreement Update
c. Review Parks Board Guidelines for Master Plan

IV

NEW BUSINESS
a. Resolution 2-2018 – Non-Reverting appropriation

V

Delegations

VI

ADJOURN

Annual Cookout: June 21, 6pm – Red Barn/St. Patrick’s County Park
Future Vision public input gathering (5-Year master plan): June 28, 6:30 pm – White Barn/St.
Patrick’s County Park

Next Parks Board Meeting:
July 17, 2018 – St. Patrick’s County Park, White Barn, Harvest Room – 9:00 am

June 2018 SJC Parks Board Packet

Page 2

Minutes & Memoranda of the St. Joseph County Parks Board
May 15, 2018
The St. Joseph County Parks Board met at 9:00 a.m. on Tuesday, May 15, 2018, at Ferrettie/Baugo Creek County
Park, Interpretive Center, 57057 Ash Rd, Osceola, Indiana.
Board members present:

Larry Catanzarite, Donna Pfeil, Virginia Calvin, John Ferrettie, John
Gleissner, Tom Panzica

Board members unable to attend:

N/A

Staff present:

Evie Kirkwood, Director; Steve Slauson, Deputy Director; Kelley
Herrera, Administrative Manager & Recording Secretary

Press in attendance:

None

Delegations:

Shelley Chaffee – Leisure Services Supervisor, St. Joseph County Parks

Call to Order: President Larry Catanzarite brought the meeting to order at 9:06 am.
PROGRAM PRESENTATION
Shelley Chaffee, leisure services supervisor, presented an overview of the Hoosier Riverwatch program, a free 8hour educational workshop for adults run by IDEM. Volunteers who complete the training program are certified as
stream monitors who can borrow test kits to test streams and rivers around Indiana and enter the results into the
state database to track water quality over time. Ms. Chaffee is a certified instructor for the program which is
typically offered once or twice per year by the St. Joseph County Parks.
ADMINISTRATIVE UPDATE
Ms. Kirkwood briefly reviewed non-agenda items from the administrative report in the board packet. She noted
the Parks Foundation recently conducted two Coffee with the Eagles events for invited guests from businesses and
community organizations. She reminded board members to mark their calendars for the annual Foundation
Cookout on Thursday, June 21st at St. Patrick’s County Park. Oak Tree Awards will be presented to I/N Tek I/N Kote
and Bob and Sherry Harke at the cookout. She mentioned John Ferrettie planned to attend the Foundation Board
meeting Thursday, May 17, and she noted that the Foundation was planning another Float with the Friends event
in early August for prospective members and donors to canoe the St. Joe River followed by dinner at St. Patrick’s
County Park.
Ms. Kirkwood stated that the 3-day demos of three enterprise resource planning (ERP) software and
implementation vendors selected for further evaluation are underway and will conclude June 1st. The County’s
project selection committee will elevate two of the final three vendors for additional discovery, after which it will
be up to Steering Committee and the Selection Committee to make a recommendation to the Council and
Commissioners for funding.
Ms. Kirkwood noted that work on the LaSalle Trail is progressing rapidly. She stated we hosted a disc golf
tournament at Ferrettie/Baugo Creek County Park this past weekend with 35 people coming out despite inclement
weather. She mentioned that we have recently participated in two new events - March for Science and Discover
Lydick – as well as the SJC Public Library’s One Book, One Michiana which we have supported for several years. She
noted that school programs are in full swing and park attendance is continuing to run slightly ahead of last year.
Ms. Kirkwood presented two additions to the Administrative Report. She informed the board that we have had
two recent incidents with openly carried handguns in the parks that have caused visitors to be concerned and
report the incidents to our rangers. Ms. Kirkwood stated that Indiana law changed in 2011 and persons can carry
handguns within public parks. Indiana does not make restrictions between open and concealed carry. After
consulting with local law enforcement on how to handle visitors carrying unconcealed firearms, we have advised
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Minutes & Memoranda of the St. Joseph County Parks Board
May 15, 2018
our rangers to politely ask guests to cover the weapons while in the park although they are not required to. If a
visitor declines to cover a weapon, there is nothing further we can do and we should let the matter go.
The second additional item concerns the lack of recourse we have when park visitors violate County ordinances.
Ms. Kirkwood stated she has conferred with the legal advisor for the sheriff’s department and been informed that
no one in the prosecutor’s office will process ordinance violations as it not considered worth the time invested;
given that, law enforcement officers often will not respond to calls concerning ordinance violations since these
matters are not going to be ticketed or prosecuted. This leaves the parks in a challenging position if visitors commit
ordinance violations and we cannot rely on the assistance of the sheriff’s department for enforcement.
Mr. Slauson discussed recent contact with Jack Hofferth (former Parks Board member) whose family donated a
portion of the funds to construct the Hofferth Shelter at Ferrettie/Baugo Creek County Park. This shelter is in a
remote area on the southern end of the park and has not been viable as a rental facility. Although he chose this
location and had been approached before from administrative staff to relocate the shelter, he now acknowledges
the location of the shelter makes it unfavorable for public use. He inquired if the shelter could possibly be
relocated to the central area of the park. Mr. Slauson advised Mr. Holter that he could investigate costs of moving
the shelter, however, the cost at this point would likely be prohibitive. Mr. Slauson did not provide Mr. Hofferth
with a timeline for researching the cost of relocating the shelter.
Mr. Slauson noted that the site of this Parks Board meeting – the Interpretive Center – had undergone mold
remediation late last year and had subsequently passed air quality testing. A new HVAC system was installed to
prevent any recurrence of mold conditions in the future.
Ms. Kirkwood stated that yesterday (May 14), we received a letter via email from elected officials regarding the
2019 budget. They are requesting a flat-line budget for the new year, except for pass-through increases on
insurance, pensions, and state-mandated raises for certain employees, which is anticipated to be an increase of
about 1%. We have been advised that there are no funds for employee raises despite a prior suggestion that there
could be. Jodi Sass, parks finance leader, is attending a meeting regarding the 2019 budget this morning for
department heads, which we were informed of yesterday.
The board inquired what the budget increase for a 1% raise for employees would be and if this could be paid from
Non-Reverting. Ms. Kirkwood stated this would be approximately $12K plus benefits, and, she believes it is unlikely
we would be allowed to transfer funds from Non-Reverting if it results in an increase over the 2018 budget. Mr.
Catanzarite stated that the board supports raises for employees and would like to pursue the matter in discussion
in our budget hearing. Ms. Calvin asked if it we could possibly give employees a one-time bonus if a pay increase
was not feasible. Ms. Kirkwood stated this might be possible although she cautioned that this could set a
precedent that employees would come to expect in the future; she noted it would also be difficult to determine a
fair bonus structure for all employees at different pay levels. Mr. Catanzarite stated that the matter of employee
raises would be discussed in our budget hearing and the board’s position is that tax revenue is being built up and
the “fiscal cliff” is not looking as bad as once expected, therefore, our opinion is there are funds to put toward
employee raises.
ACTION: Mr. Gleissner moved to approve the Consent Agenda, including Minutes, Claims, Reports, Budgets,
Disposals and New Hires. Ms. Calvin seconded. Motion passed unanimously by those present.
OLD BUSINESS
Drainage at Bendix Woods County Park: Ms. Kirkwood stated that she, Mr. Slauson, Mr. Catanzarite, and Ms. Pfeil
attended a meeting on Bendix Woods drainage with Executive Director of Economic Development Bill Schalliol, a
Lawson-Fisher representative, and consultant Chuck Lehman. The Parks’ master plan consultant, Mike Reese of
Troyer Group, also attended. The Parks’ team informed Mr. Schalliol and his team that the Parks Board did not
approve going forward with the drastic proposal for large detention ponds on the Bendix Woods property as the
means of addressing the water runoff from Bendix Woods to the Navistar property. Our position is that Mr.
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Minutes & Memoranda of the St. Joseph County Parks Board
May 15, 2018
Schalliol and his consultants need to explore other, less intrusive options that will not be detrimental to the public
lands at Bendix Woods. The Parks’ team presented the Schalliol team with historical information that shows we did
not make improvements on the Bendix Woods property that would exacerbate the water runoff issue. Our only
significant improvement has been the expansion of the prairie area which would assist in ameliorating water
runoff. Ms. Kirkwood noted that we will need to make some modifications to our parking lot behind the Nature
Center to limit water sheeting in the direction of Navistar’s property during heavy rainfall, however, improvements
made on the Navistar property by previous owners are contributing to their flooding issues and they will need to
be more invested in finding remedial solutions.
LaSalle Trail Agreement:
Regarding the Trail Access Agreement drafted by the law firm Thorne Grodnik, LLP, Mr. Panzica stated a provision
which should be included is the requirement for a “right-of-way bond” which would call for the other parties-referred to as “users” in the Agreement--to post a $5K bond, renewable annually. He stated that such a bond
would protect us in the event the users fail to perform per the terms of the agreement or do not pay obligations to
firms with whom they privately contract (for example, Selge). Mr. Panzica stated that each “user” would need its
own bond. Mr. Panzica noted that any claims against the users would go to the bonding company for resolution.
He also recommended clarification of the term “crossing” in the draft to eliminate possible confusion, since there
are references made to both an existing crossing and a proposed future crossing. Additionally, Mr. Panzica
recommended that an exhibit or aerial photo be included in the Agreement showing the site and the locations of
the existing crossing and proposed future crossing. Ms. Kirkwood asked all board members to review the draft and
submit any comments or corrections to her in the next week. We will send out an updated draft before the June
board meeting where the Agreement will be on the agenda for approval.
NEW BUSINESS
Resolution 1-2018: A resolution increasing the appropriation for Other Expense within the County Parks NonReverting Operating Fund.
ACTION: Ms. Calvin moved to approve Resolution 1-2018 as presented. Mr. Ferrettie seconded. Motion passed
unanimously by those present.
In another budgetary matter, Ms. Kirkwood informed the board that the auditor had debited $25K from our
Utilities account line to be applied toward the Performance Services contract for energy efficient improvements.
She stated we are requesting that $25K be returned to our budget for Utilities since most of the proposed projects
have yet to be completed and the contract was funded with property tax funds. She will attend the May 22nd
Council Committee meeting and the June 12 County Council meeting where this matter will be addressed for
approval.
Ms. Kirkwood shared two handouts for the board’s review and comment: 1) 1st draft of Troyer Group’s online
survey for the 5-year Master Plan, and 2) Board “principles” from the last 5-Year Master Plan; she noted that text
added in italic in the Board principles document are her suggestions.
ACTION: At 11:00 am, Virginia Calvin moved for adjournment, John Gleissner seconded, and the May 2018
meeting of the SJC Parks Board was adjourned.
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Administrative Update
6/12/18
Submitted by Evie Kirkwood, Director; Steve Slauson, Deputy Director
Budget 2019 (agenda item)
Following direction from the Parks Board last month, the administrative staff has submitted
a flat line budget for 2019. A cover letter expressing interest in discussing options for raises
and options for vehicle/equipment replacement will be sent separately, and a draft is in
your packet for review.
Budget hearings are tentatively scheduled for the week of July 16.

St. Joseph County
Parks will enrich the
community and its
residents by:
 caring for significant
natural areas
 promoting
understanding of
our natural and
cultural heritage
through quality
programs and
services
 and enhancing
visitor experiences
through well‐
maintained park
facilities.

Five‐year Master Plan (agenda item)
A work session was held with the Parks Foundation following
their board meeting on May 17.
The park staff Master Plan workshop is June 20.
A “Future Vision” public input session will be Thrusday, June 28
at 6:30 pm at St. Patrick’s County Park. Parks board members
are encouraged to attend.
The online “Take 5” survey for the County Parks is now live. It
takes about 5 minutes to complete. Please invite area residents
to participate in the survey.

Visit www.sjcparks.org to take the
survey

*** Please review the Parks Board Guidelines (in your packet)
from the prievious Master Plan so they can be discussed at the board meeting.
LaSalle Trail Crossing Update (agenda item)
Steve worked on the second draft of the crossing agreement with attourney Phil Garrett of
board meeting. Following this review and any other suggested changes from the Parks
Board it will be sent to the commercial property owners at State Line Road for their
approval.
We were notified Tuesday that the next Niles Township section to be worked on is on hold
until 2019. That project would have included the State Line crossing which is now also on
hold. We are exploring options to pull that component out and fund it locally.

Projects
Five new energy efficient Mitsubishi Air Conditioning/Heat Pump units were installed in the
Nature Center at Bendix Woods County Park as part of the SJC Energy Savings Contract. Two
were installed in the West Wing, one in the Discovery Room, one in the lobby/hallway and
flooring and trim work remains to be completed.
The new 6‐inch well was installed at St. Patrick’s County Park and was also funded through
the SJC Energy Savings Contract. We still must complete some final connections to our
existing system and conduct the required testing before the well can be put into
production. At the same time the new well was being installed, the old well was abandoned
per state and local regulations.
Workers drill the new well at
St. Patrick’s County Park
St. Joseph County Parks Administrative Report

June 2018

June 2018 SJC Parks Board Packet

Page 6

1

Administrative Update

Parks Foundation
Cruise-In for a Cause - Ridge Auto on 933 near Christ the
King School is hosting four Cruise-Ins this summer (June 12
(canceled due to rain), July 10, Aug. 14, Sept. 11) and is
helping to coordinate a raffle with proceeds benefiting the
St. Joseph County Parks/Parks Foundation. The drawing
for $1000 will take place on Sept. 11. The Parks
Foundation obtained an Indiana Gaming Commission for
an “exempt event” to conduct the raffle.
Cookout - The annual Cookout is scheduled for Thursday,
June 21 at the Red Barn. Oak Tree Awards will be
presented to Bob and Sherry Harke and to I/N Tek I/N Kote.

Bendix Woods Drainage
Parks Board member, Tom Panzica requested multiple aerial images to produce a “time
lapse” video of land changes over time.

NRPA Role of Parks in Economic Development
An electronic version of this study commissined by the National Recreation and Parks
Association is included in your packet.

Community/Professional Involvement
Evie spoke at the South Bend Rotary meeting on June 6. Many members filled out a paper
version of the Master Plan survey.
Evie provided tours of the County Parks to new Visit South Bend Mishawaka staff members
on June 13.

St. Joseph County Parks Administrative Report

June 2018
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Interpretive &
Leisure
Services

St. Joseph County Parks

May 2018
Shelley Chaffee
Amal Farrough
Jamie Hartzke
Michaele Klingerman
Jill McDonald
Nicole Nemeth
KC Nieboer
Leslie Witkowski

The Stats

Interpretive Services Division

Number of programs or days/attendance
Leisure:
Public programs: 1 @ LaSalle Trail/20, 1
@ BXW/23, 1 @ SL/24, 4 @ STP/34, 2 @
STP/cnx, 1 @ FBC/7
Special Events: 1 @ FBC/32
Special Requests: 2 offsite/24, 2 @
STP/219, 1 @ FBC/40
Partnered Program: 1 offsite/80
Canoe: 60 (offsite) Disc Golf: 877
Interpretive:
School programs: 12 @ BXW/859, 2 @
STP/63, 2 @ FBC/151, 7 @ SL/244,
9 offsite/216 (4 cancelled)
Public programs: 3 @ BXW/39, 2 @
STP/22 (1 cancelled), 1 offsite/13
Special Request: 2 @ BXW/15, 1 @
STP/18, 2 @ SL/16, 4 offsite/77 (1 cancelled)

Leisure Services Division

This May was a great month for DG. The
warm weather allowed people to get back on
the course and our parks reaped the benefit.
Staff partnered with Southside DG Club and
hosted a spring tournament. A portion of these
tournament funds were donated back for course
improvements. Attendance and income both
increased compared to last year, raising the
expectations for the months to come.
Canoe and kayak rental was postponed for all of
May due to high water levels. Several programs
and groups were forced to cancel. The one
program we were able to assist with was at St.
Mary’s College on Lake Marian.
The parks were utilized for a number of
programs this month. These programs
consisted of the Boomer Walking Club,
Hoosier Riverwatch, Canoe & Kayak Lessons,
Orienteering, and a Fishing Derby. Offsite we
assisted with the IN Dunes Birding Festival
and Mishawaka Park’s FP2P Soaring into
Summer event. In addition to those activities,
the LS staff offered canoeing and orienteering
for three local middle schools. These type of
events, programs and field trips continue to
maintain our connection with the public and
offer opportunities to people and families not as
familiar with our parks.

May always proves to be a busy month for the
Interpretive Staff and this year was no exception!
Over 1,500 students, teachers and parents
participated in a variety of school programs
throughout the month.
Program topics included
habitats, animal
adaptations, senses,
ponds, bats, predator/
prey, soils, the fur trade,
insects, eagles, owls
and a couple of swamp
stomps.
New this year, we
Interpretive Intern, Nicole
offered a program for
Nemeth,
leads a Nature Tails
preschoolers and their
program.
families called Spring
Fling for the Little
Ones. Over 30 little ones and their parents
participated in this program which included a
flower craft, spring hike, snack and story time
with the SJC Public Library. We hosted three
Wildflower Hikes in the Nature Preserve at
Bendix Woods. We also hosted a Grassland Bird
Hike at Beverly Crone Restoration Area thanks
to former park employee, Jan McGowan. Jan
and her husband Jeff volunteered their time to
lead this successful hike.
We were a part of the Indiana Dunes Birding
Festival again this year and lead birding hikes at
Bendix Woods and Spicer Lake. We also provided
shuttle service to additional birding hot spots
during the event and Evie presented a program
on bird folkore.
Finally, we welcomed our new Spring/Summer
Interpretive Intern, Nicole Nemeth. Nicole just
completed her junior year at St. Mary’s College
and will be assisting with Outdoor Adventures
Summer Day Camp, additional interpretive
programs and exhibit work.

Welcome LS intern Jacob Downs from Purdue
University.
Lakeview 8th graders orienteering at STP.
June 2018 SJC Parks Board Packet
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The mission of the
interpretive and leisure services division is to promote
understanding and wise use
of our natural and cultural
resources through enriching educational and leisure
experiences for all ages

Media ContactS

May SJCP ILS Facebook updates, online
calendars and e-newsletter
SJC Public Library e-newsletter, Discovery
pass available to SJCP

Volunteers
NIMBA, 8 hrs.

Tyler Jackson, disc golf tournament, prep/
day-of/meetings/course improvement, 30 hrs.

5/2 South Bend Tribune, Row, climb or chase
map adventure in May

5/1 Spring Fling for the Little Ones pgm.
assistance, Sherry Harke, 2.25 hrs.
5/1 Walking Club, Marilynn Cook, 1.5 hrs.

5-3 Chicago Tribune, Indiana Dunes birding
festival offers full weekend of events.

5/2 Litter pick-up, Pay it Forward Homeschool Group @ FBC, 12 hrs. total

5-7 nwitimes.com, Birding Festival flies back
to IN Dunes National Lakeshore with “The
Big Year” birding

5/8 Walking Club, Marilynn Cook, 1.5 hrs.

5/9 South Bend Tribune, We could use more
trail guardians

5/16 Litter pick-up, Pay it Forward Homeschool Group @ FBC, 24 hrs. total

Shaping public perception

5-18 WNDU, Indiana to host Free Fishing
Day on Saturday

5/18, Fishing Derby, Justin LaFortune & Mark
LaFortune, 5 hrs. total

Fostering stewardship
through research, natural
resource management and
volunteerism

5/23 South Bend Tribune, River to high to
paddle? Get to Cincy for giant geocache
event

5/26 Grassland Bird Hike, Jan & Jeff
McGowan, 6 hrs. total

 We do this by:

Providing on-site and

outreach interpretive
programs, special events
and self-guided media that
foster connections between
the participants and the
resource;

Offering leisure experiences that promote lifelong
learning and minimal impact
on our natural resources;
of our department and -

5/15 Walking Club, Marilynn Cook, 1.5 hrs.

5/24 South Bend Tribune, 2018 Summer Fun
Guide

Interpretive School Program Assistance, Mary
Dominick, Patty Fowler, Jan McGowan, 21.25
hrs. total

5/26 South Bend Tribune, Lake Michigan still
to cold to plunge in safely

Total volunteer hours 113 x $23.38 =
$2,641.94

5-29 The Herald-Argus, Local Briefs: School’s
Out Camp

DONATIONs
Total Donations = $0.00

Staff

5/5 Restoration Event, Michaele
5/15 Board Meeting/Riverwatch, Shelley C.

McKinley Primary students check out pond critters at BXW.

Coming Up...
Catching fish during the Fishing Derby at STP.
June 2018 SJC Parks Board Packet
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• WNIT Kids Day in the Park
• Wild Wednesday at the Playground
• Michiana Paddlefest
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13733
13820
25120
27203
37344

2018

2017

2018

Ped

Cyc

5,651 3,751 2,976

899
902
1798
2102
2994

Park Visitors

Spicer Lake

2018 by Park
19,552
28,907
60,067
8,695
117,220
110,395
2017 by Park
15,292
27,204
58,817
9,081 % Increase
6.18%
Difference
4,260
1,703
1,250
-386 # Increase
6,826
Includes additional visitors who arrive by bus, such as school groups, that would be counted by the gate
counter as one vehicle.
1) Offsite attendance includes Science Alive.

7679
7319
11153
15373
18544

Park Visitors

St. Patrick's

LaSalle
Trail

381 276
89
4017
25
8
633 713 397
314 977 672
306 1760 1810

3819
3729
4349
6913
10096

Park Visitors
1336
1870
7820
2816
5711

Park Visitors

Bendix Woods

Offsite
Programs/
Events

10124
16745
18107
29777
35642

January
February 1
March
April
May

Month

Ferrettie Baugo
Creek

St. Joseph County Parks Attendance 2018

Rental Facility Report

6/13/2018

2018
Paid Rentals
Park Programs
January
Paid Rentals
Park Programs
February
Paid Rentals
Park Programs
March
Paid Rentals
Park Programs
April
Paid Rentals
Park Programs
May
Paid Rentals
Park Programs
June
Paid Rentals
Park Programs
July
Paid Rentals
Park Programs
August
Paid Rentals
September Park Programs
Paid Rentals
Park Programs
October
Paid Rentals
November Park Programs
Paid Rentals
December Park Programs
Paid Rentals
Totals by Park Park Programs

Bendix Woods

Ferrettie Baugo
Creek

St. Patricks

Monthly Totals

2017
Totals

4
1
2
6
1
23
5
4
8
16

1
9
0
5
3
0
7
3
7
3

1
11
0
11
7
1
3
12
23
9

6
21
2
22
11
24
15
19
38
28

4
3
1
9
7
30
16
15
44
31

20
50

18
20

34
44

72
114

72
88

Rental Facility Waivers & Discounts
Amount waived or
discounted

Organization(s) Name
January
February
March
April
May
June
July
August
September
October
November
December

N/A
N/A
Sugar Camp demonstrators (Cabin-$350); Good Shepherd Montessori ($100); MBA/NIMBA
Bike Swap ($464.49)
Employee (Cabin, $105); SB-Elkhart Audubon ($64.49)
Cabin $210 (3 RB discounts); LaSalle Academy ($121.50); Merritt Elementary ($135.51)

Year-to-date Total

St. Joseph County Parks
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$914.49
$169.49
$467.01

$1,550.99
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Beginner Orienteering with Thurston Miller

Classroom and hands on map activities.

Testing their new skills on the course.
Yesterday’s Orienteering class was outstanding! Please pass kudos on to Thurston. His presentation was
clear and practical. He had anecdotes and examples that made the topic interesting. He also had
enough “scientific” facts to give it validity. His cone exercise was helpful in giving us experience
understanding the process. He gave us just enough help that we felt like we weren’t lost because of
either too much help or too little information. I can’t think of a single thing that would have made the
class better!
I am looking forward to coming back out to finish the yellow trail and do the white trail. Then I hope to
move on to the others.
Thanks for putting this class and the trails together. I hope to have the opportunity to use them with my
grandchildren later this summer.
Sue Schneider

June 2018 SJC Parks Board Packet
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ST. JOSEPH COUNTY ELECTION BOARD
101 S. MAIN ST.
SOUTH BEND, IN 46601
CATHERINE FANELLO, CHAIR
MURRAY WINN, REPUBLICAN MEMBER
TERRI J. RETHLAKE, SECRETARY

TELEPONE: 574-235-9635
FAX: 574-235-9838

May 22, 2018
To: Chip Porter, County Highway
Steve Slauson, County Parks
From: St. Joseph County Election Board
RE: Thank you!
Chip & Steve,
I am writing to you on behalf of the St. Joseph County Election Board and
our Election Technicians, Rick Moffett and Dave Smith, and myself to
thank you for the great job you did delivering and retrieving our election
equipment. And a special thank you for helping us out on election day
delivering replacement machines and tables/chairs.
You were unfailingly dependable and cooperative during the whole election
season from start to finish. No one could have done a better job! Thanks
for your hard work and dedication to the citizens of St. Joseph County.
We hope we can count on you again for the general election this Fall.
Sincerely,
St. Joseph County Election Board
Cc: Commissioners
Parks Board

June 2018 SJC Parks Board Packet
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PROMOTING PARKS AND RECREATION’S ROLE IN
ECONOMIC DEVELOPMENT

MAY 2018
PREPARED FOR: NATIONAL RECREATION AND PARK ASSOCIATION
PREPARED BY: THE GEORGE MASON UNIVERSITY
CENTER FOR REGIONAL ANALYSIS
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EXECUTIVE SUMMARY
Parks and recreation supports environmental stewardship
and promotes health and wellness in communities across
the United States. Less appreciated are these agencies’ many
contributions to economic prosperity. Park and recreation
agencies employ hundreds of thousands of people while
their operations and capital spending generate significant
economic activity. Moreover, local parks shape perceptions
of and enhance the quality of life in communities.
This study builds on previous NRPA research on the economic
importance of local park and recreation agencies by exploring
the role that quality park amenities play in 21st century
regional economic development. It reviews the impact that
a community’s quality of life has on its ability to attract and
retain business and a talented workforce. This report also
identifies opportunities where local parks officials can better
engage with their communities’ economic development
entities.

Key findings of this report include:
■ Parks and recreation is an engine of substantial
economic activity in communities.
□ Park and recreation departments are significant
employers in cities and towns. Their operations
and capital spending generate positive impacts that
ripple through local economies.
□ Local parks shape perceptions of a community and
its overall quality of life that help build a sense
of place.
□ Investments in improving a community’s quality
of life can create a virtuous cycle: high quality-of-life
locations attract workers, which attract employers,
which in turn attract even more investment
and jobs.
■ Quality-of-life considerations (including those made
possible by high-quality parks and recreation) play
a supporting role in site-location decisions. For some
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companies, high-quality park amenities can be pivotal in
their final location decisions.
□ Quality-of-life factors are most important to firms
that prioritize talent attraction and retention.
• Firms looking to locate office operations (e.g.,
headquarters, regional shared-service centers
or professional and business services) and
which recruit employees regionally, nationally or
even internationally, are more likely to prioritize
quality-of-life factors in site-location decisions.
□ Small- and medium-sized, entrepreneurial or familyowned companies often want to locate in places
that reflect their corporate culture or values.
• This includes companies that emphasize outdoor
recreation—either because they specifically
produce/sell products for that market or
their brand is well aligned with an active
outdoor lifestyle.
■ Park and recreation agencies contribute to the
economic development process through:
□ Business attraction: Park and recreation agencies
strengthen product development (e.g., building
trail infrastructure) and enhance community
“curb appeal.”
□ Business retention and expansion: Active
engagement with companies and workers can
influence business expansion decisions and attract
new residents to a community.
□ Talent attraction: Many business owners are
first introduced to places as visitors or tourists;
positive recreational experiences can influence both
business and talent recruitment.
■ Park and recreation leaders—the agency director and
senior leadership team—can become more involved in
their region’s economic development planning and
activities by building new alliances to promote the value
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of parks and recreation. Key players that offer
opportunities for new partnerships include:
□ Economic development organizations (EDOs)
□ Civic booster organizations like chambers of
commerce and convention and visitors
bureaus (CVBs)
□ Other municipal departments that shape quality
of life (e.g., public schools, public libraries and
transit agencies)
□ Shapers of the built environment (e.g., private
sector developers, downtown development
organizations, business improvement districts and
metropolitan planning organizations)
□ Regional and neighboring park and recreation
agencies and private nonprofit competitors (e.g.,
YMCAs, Boys and Girls Clubs)
■ The business and economic development communities
can be powerful advocates for park and recreation
departments. But there is also a need for an
engaged citizenry.

□ Engaged citizens actively work to shape the policy
positions of local elected officials, and reliably
vote for bond initiatives or the creation of special
tax districts.
□ Engaged citizens who understand and promote how
park and recreation amenities improve a region’s
quality of life can raise the profile of a park agency’s
contributions to economic development.
■ Park and recreation departments must provide evidence
of their value.
□ Park and recreation leaders should identify
persuasive metrics that speak to the role and
contributions that their agencies make to business
attraction and retention (e.g., number of
bike commuters, jobs in the community filled by
community residents or number of companies that
use park and recreation facilities and programs).
□ Compelling anecdotes can further illustrate these
impacts and help put a face on the data.
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June 14, 2018

Administrative Offices:
 St. Patrick’s
50651 Laurel Road
South Bend, IN 46637
574/277-4828
Fax: 574/273-2334
 Bendix Woods
32132 SR 2
New Carlisle, IN 46552
574/654-3155
Fax: 574/654-3674
 Ferrettie/Baugo Creek
57057 Ash Road
Osceola, IN 46561
574/674-9765
Fax: 574/674-9778
 Spicer Lake
County Line Road
New Carlisle
574/654-0361
Fax: 574/654-3155

To: Rafael Morton, President, County Council
Commissioner Kostielney, President, Board of Commissioners
Mike Hamann, Auditor
CC: John Murphy
Mr. Morton, Mr. Kostielney, Mr. Hamann,
At your request, we have submitted a “flat line” Parks General Fund budget for 2019.
During the upcoming budget meetings, however, the Parks Board would like to discuss options for
raises for our employees.
In addition, we also would like to discuss options for funding vehicle and equipment replacement.
In 2016 and 2017 we were able to secure $25,000 in Cumulative Capital funding with
Commissioner Kostielney’s assistance to replace a pick-up truck in each of those years. We have
received no funding for vehicle-equipment replacement in 2018.
However, our mowers continue to age, and our 15-passenger vans require frequent repairs.
Without funding, there is no apparent replacement schedule for any of our fleet.
We have considered leasing various park vehicles and equipment, but we have no line item from
which to pay leasing expenses.
We look forward to the discussion.
Sincerely,

Larry Catanzarite, President
St. Joseph County Parks Board
CC: Evelyn Kirkwood, Director, St. Joseph County Parks
Councilman Corey Noland- Chair, Land Use Committee, County Council
Commissioner Fleming, Councilmen Mark Catanzarite, Robert McCahill, Mark Root- Members
Parks Budget Review Committee
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TRAIL ACCESS AGREEMENT
THIS TRAIL ACCESS AGREEMENT ("Agreement") is made the ____ day of
___________, 2018, by and between the St. Joseph County Park Board (the
“Department”) and Doster Real Estate, LLC, Kando Properties, LLC, Logistick, Inc., and
Quality Molded Products, Inc. d/b/a SPI Industries (with Doster Real Estate, LLC, Kando
Properties, LLC., Logistick, Inc., and Quality Molded Products, Inc. d/b/a SPI Industries
being collectively referred to as the “Users”).
WITNESSETH:
WHEREAS, the Department is the owner in fee simple of a certain shared-use trail
known as the LaSalle Trail (the “Trail”),
WHEREAS, a portion of the Trail runs adjacent to real property owned by Doster
Real Estate, LLC and Kando Properties, LLC,
WHEREAS, Logistick, Inc. and Quality Molded Products, Inc. d/b/a SPI Industries
are businesses that operate on the properties owned by Doster Real Estate, LLC and
Kando Properties, LLC,
WHEREAS, the entities herein defined as the Users, share joint ownership and
operate their businesses jointly which often results in vehicle traffic, including semi traffic, crossing between the properties owned by Doster Real Estate, LLC and Kando
Properties, LLC and over the adjacent portion of the Trail owned by the Department,
WHEREAS, as a result of the travel between the Users’ properties, the Users have
requested that, subject to the terms and conditions of this Trail Access Agreement, the
Department grant the Users permission to travel over the Trail at an area designated by
the Department (the “Crossing”), and
WHERREAS, the Department has agreed to grant the Users access at the Crossing for
purposes of vehicle traffic all as more particularly described in this Agreement.
NOW, THEREFORE, for the consideration set forth herein and other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
parties hereto hereby agree as follows:
1.
The Department does hereby grant and convey unto the Users a non-assignable,
terminable at will right to cross the Trail for the purposes of vehicular ingress and egress at
the Crossing, only. A map showing the Trail, the location of the Crossing, and the
Alternative Crossing, as defined herein, are attached hereto as Exhibit “A.” The right granted
herein by the Department shall in no way affect the Department’s ownership rights to the
Trail. In addition, the right granted herein does not establish any priority of use of the
Crossing or the Trail by the Users. The Users’ exercise of the foregoing rights shall be
subject to and conditioned upon their compliance with all of the terms and conditions of this
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Agreement.
2.
In consideration for the right granted herein by the Department to the Users, the
Users hereby agree to make an annual donation in the amount of __________ to the St. Joseph
County Parks Foundation to be used for future trail improvements. The initial donation shall be
due and payable upon execution of this Agreement. All other subsequent, annual donations shall
be made on or before May 1 of each year with the first annual payment being made on or before
May 1, 2019.
3.
The Users shall be permitted to access the Trail only at the Crossing. The Users
shall not unduly burden or interfere with the use of the Trail by constituents of the
Department. The Users shall not allow or permit any motor vehicles to park on the Trail or
the Crossing or allow any obstruction, whatsoever, to block the Trail and/or the Crossing.
The Users shall monitor the use of the Crossing by any and all of their agents and invitees and
inform the same of the requirements set forth herein.
4.
The Users shall only use the Crossing pursuant to the hours designated from time
to time by the Department. At a minimum, the Crossing should not be used outside of normal
working hours.
5.
The Users shall be responsible to repair and restore the Trail and the Crossing in
the event that their use of the Trail and/or the Crossing causes any damage to the Trail or
Crossing as determined by the Department. Any and all repairs shall be approved by the
Department. If the Users fail to make any necessary repair within a reasonable time, the
Department may make the repair and the Users shall be responsible to pay for the costs of said
repair.
6.
In addition to the Crossing, the Department has agreed to make available a
second, alternative crossing for use by the Users (the “Alternative Crossing”). The Users shall,
at their sole cost and expense, but subject to the approval of the Department or its designated
representative, construct or cause to be constructed ramps located on their respective
properties that will allow the vehicles accessing the Alternative Crossing to ram p up to the
level of the Trail and cross the same (the “Improvements”). Any and all Improvements must
meet or exceed the Trail specifications and be approved by the Department or its representative.
The Improvements shall at all times be owned by and remain owned by the Department. All of
the requirements set forth in this Agreement as to the Crossing shall also cover the Alternative
Crossing, including but not limited to any requirements related to maintenance, repair, and
signage.
7.
The Users recognize and agree that this Agreement only grants them the right to
use the Crossing at this time. In the event that it is necessary for the Users to use the Alternative
Crossing, the Users must obtain written permission from the Department for the use of the
Alternative Crossing. The Users shall only be permitted to use one crossing at a time. In the
event the Alternative Crossing is used, the Users must remove the ramps related to the original
Crossing and restore the original Crossing to typical trail conditions, to be approved by the
Department or its designated representative. The Users must complete the required restoration of
the original Crossing within thirty days from the start of their use of the Alternative Crossing.
2
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8.
Doster Real Estate, LLC and Kando Properties, LLC shall each be required
post a $5,000 performance bond guarantying the Users’ obligations under this Agreement
construct, maintain, and restore the Trail, Crossing, Alternative Crossing, and Improvements.
the event that the Department, in its sole discretion, determines that the Users have failed
comply with their requirements under this Agreement, the Department can request payment
the performance bond without objection by the Users.

to
to
In
to
of

9.
Any and all repairs and maintenance to be performed by the Users under
the terms of this Agreement shall be performed so as to minimize the interruption and use
of the Trail by the Department’s constituents.
10.
The parties agree that appropriate and necessary signage will need to be placed at
the Crossing to warn trail users of the vehicle traffic that may exist at the Crossing. Signage will
also be placed at the approaches to the Crossing. The signage must state that trail users have the
right of way. Any and all signage must be approved by the Department, the project engineer for
the Trail, and the St. Joseph County Engineer. The Users agree to pay for the cost of any and all
signage as well as install the same.
11.
The Users shall defend, indemnify, protect, and hold harmless the Department, its
officers, agents, employees, elected and appointed officials, departments, boards, and
commissions, including but not limited to the St. Joseph County Board of Commissioners, from
any and all claims, losses, liabilities, causes of action, demands, judgments, decrees,
proceedings, and expenses of any nature, including attorney fees, arising out of or resulting from
the acts or omissions of the Users, its officers, agents, employees, contractors, successors or
assigns, including but not limited to the User’s failure to comply with the terms of this
Agreement, the Users’ use of the Trail, the Crossing, and the Alternative Crossing, any
construction or worked performed on the Trail, the Crossing, and/or the Alternative Crossing by
the Users and any other acts or omissions in any way related to the Users’ use or association with
the Trail, the Crossing, and the Alternative Crossing whether direct or indirect.
12.
In addition to the Indemnification set forth herein above, the Users agree to
indemnify, defend and hold harmless the Department and the St. Joseph County Board of
Commissioners from and against all actions, claims, costs, expenses and liability
including reasonable attorney's fees and costs of suit incurred in connection with all claims
arising from or as a result of the injury to or death of any person, or damage to the property of
any person arising from or as a direct result of the Users’ exercise of their rights set forth
in this Agreement.
13.
The Users, upon request of the Department, agree to defend, pay, and provide for
the reasonable cost of defense, including attorneys fees, for the Department, its officers, officials,
agents, and employees, including the St. Joseph County Board of Commissioners, against any
and all claims brought or actions filed against the Department or the Commissioners, either as an
original or additional defendant, with respect to the subject of the indemnity contained herein,
whether such claims or actions are rightfully or wrongfully brought or filed. The Users agree
that the Department may employ or provide attorneys of its own selection to appear and defend
any claims or actions on its behalf at the Users’ sole cost and expense.
3
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14.
The Users shall maintain or cause to be maintained commercial general
liability insurance insuring against losses on account of loss of life, bodily injury or property
damage that may arise from, or be occasioned by, the use by any party of the Crossing, the
Alternative Crossing, and the Trail area at the Crossing and Alternative Crossing, having
limits for loss of life or bodily injury in the amounts of not less than $1,000,000.00 combined
single limit for bodily injury or property damage, subject to an aggregate of $2,000,000.00,
and naming the Users and the Department as an additional insured. Upon written request by
the Department, the Users shall provide a certificate of insurance naming the Users and
the Department as an additional insured.
15.
The term of this Agreement shall be for three years from the date of execution. In
addition, the Agreement will automatically renew at the end of each three year term unless either
the Department or the Users provide written notice to the other party of their intent not to renew
the Agreement. Said written notice must be provided at least thirty days prior to the expiration of
the then existing term.
16.
This Agreement shall be terminable at will at the discretion of the Department. In
addition, the rights granted to the Users under this Agreement are personal in nature and are not
transferable or assignable to any other entity, individuals, successors, or assigns of the Users.
The Department shall not be liable to the Users for any damages, whatsoever, in the event that
the Department terminates the Agreement.
17.
Any dispute arising from or related to the terms of this Agreement shall be
litigated exclusively in the state courts located in St. Joseph County, Indiana, and the parties to
this Agreement hereby consent to the jurisdiction and venue of such courts. If legal proceedings
are commenced to resolve a dispute arising out of or relating to this Agreement, the Department
shall be entitled to recover all costs, legal fees, and expert witness fees incurred as well as any
costs of legal fees in connection with any appeals.
18.
The failure of the Department at any time or from time to time to require
performance of the Users’ obligations under this Agreement shall in no manner affect the right to
enforce any provision of this Agreement at a subsequent time, and the waiver of any rights
arising out of any breach shall not be construed as a waiver of any rights arising out of any
subsequent breach.
19.

The following miscellaneous provisions shall apply to this Agreement:

A. This Agreement shall be construed and enforced in accordance with the
internal laws of the State of Indiana, without regard to choice of law principles.
B. No other person or entity shall acquire any right under or by virtue of this
Agreement. No assignment of this Agreement or of any right, duty or obligation to be
granted or performed hereunder shall be made without the prior written consent of the
other parties.
C. Nothing expressed or implied in this Agreement is intended or shall be
4
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construed to confer upon or give any person other than the parties hereto any rights or
remedies under or by reason of this Agreement or the transactions contemplated hereby.
D. All persons executing the Agreement in a representative capacity warrant that
they have authority to execute this Agreement and bind the entities they purport to
represent.
E. This Agreement constitutes the entire understanding of the parties hereto
pertaining to the matters covered hereby and may only be modified or amended by a
writing signed by all parties. Each person signing this Agreement (whether for herself or
for himself individually or on behalf of an entity or organization) acknowledges that this
Agreement may reflect changes from previous drafts, if any, and that he or she has read
and reviewed this Agreement carefully. Each person signing this Agreement also
acknowledges that he or she has not relied on any other party to this Agreement, or on
any officer, agent, partner, employee, or attorney of any other party to this Agreement, to
explain the provisions of this Agreement to him or her, or to identify changes that have
been made from prior drafts or versions of this Agreement, if any. Rather, each person
signing this Agreement agrees to be solely responsible for being aware of the contents of
this Agreement.

(signature page follows)
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and their seals
on the day and year above first written.
THE DEPARTMENT:
St. Joseph County Park Board
By: ____________________________________
Printed: ________________________________
Title: __________________________________
THE USERS:
Doster Real Estate, LLC
By: ___________________________________
Printed: ________________________________
Title: __________________________________
Kando Properties, LLC
By: ____________________________________
Printed: ________________________________
Title: __________________________________
Logistick, Inc.
By: ___________________________________
Printed: ________________________________
Title: __________________________________
Quality Molded Products, Inc. d/b/a SPI
Industries
By: ___________________________________
Printed: ________________________________
Title: __________________________________
6
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Guidelines Goals of the St. Joseph County Parks Board


That recreation is an integral part of the society in which we live, it is therefore
necessary to maintain a system of parks and programs developed in harmony with our
natural resources that contribute to the quality of life, to perpetuate an environment fit
for life and fit for living, and that bridge the gap between municipal parks and larger
scale state and national parks. Recreation within for the purpose of this manualSt.
Joseph County Parks shall be defined as leisure and environmental
education/interpretive opportunities.



That through the development of parks and recreation programs, the Board shall strive
to promote these attitudes, interests, knowledge, and skills with the potential to
improve the individual, the community and the environment, promoting life‐long
learning, connections to the outdoors, and wise use and understanding of our natural
and cultural resources.



That the needs of the County be assessed, interpreted and expressed in terms of a
Master Plan to insure directed growth and development.



That parks and facilities shall be developed in harmony with the natural beauty and
physiography of the land. and shall reflect full concern for the humane aesthetic values
of the environment. Where at all possible, only 20% of the land under bBoard
ownership will be developed, with 80% left in natural state incorporating best practices
for landscaping, and invasive species and wildlife management that minimize impact or
damage to the habitat..



That each park be uniquely designed and developed so that it exhibits its own character
and is easily recognizable from other parks.



That the a primary concern of the Bboard shall be to acquire large acreage land tracts of
100 acres or more and develop them into parks of regional significance, or add land
contiguous to existing park properties. This does not eliminate the need or the desire to
provide other types of parks and facilities where the public interest may be best served.



That the Bboard shall promote and aid in the setting aside or establishment of natural
scenic areas, areas of historical significance, and resource‐wildlife conservation areas
that are also suitable for recreation.
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That facilities and programs shall be designed in accordance with those principles with
that will make them safe and promote public health through outdoor activity and
connections to nature. healthful for public use.



That a system of security and protection shall be provided to insure the proper use and
care of park facilities and equipment in accordance with the rules and regulations
established for their use and to provide protection for the public.



That the Bboard shall work in cooperation with other parks and recreation and private
agencies within the County to insure a balance of recreational opportunities and
facilities with minimum duplication.
Re‐number these items so the order flows logically (group all program related
items for example)
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ST. JOSEPH COUNTY PARKS BOARD
RESOLUTION 2-2018
A resolution increasing the appropriation for Travel and Instruction & Training within the County
Parks Non-Reverting Operating Fund

WHEREAS, an ordinance approved in 1981 established the Non-Reverting Operating Fund AND
WHEREAS, Revenues deposited in the Non-Reverting Operating Fund (Fund 1179) shall be disbursed
only on claims approved and signed by the President and Secretary of the St. Joseph County Parks
Board, AND
WHEREAS, original appropriations will be insufficient to meet the expenses for 2018 within line item:
1179-32020-000-0057 – Travel
1179-32050-000-0057 – Instruction & Training

WHEREAS, the County Auditor and the State Board of Accounts are requiring line item appropriations
within said Operating Fund,
THEREFORE, the St. Joseph County Parks Board makes the following appropriations for 2018:
Increase by $1,500: 1179-32020-000-0057 – Travel – From $3,500 to $5,000
Increase by $1,500: 1179-32050-000-0057 – Instruction & Training – From $3,000 to $4,500

ST. JOSEPH COUNTY PARKS BOARD

Approved this day, June 19, 2018
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GIFT & GRANT
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