May 10, 2018
County Parks Board Meeting Announcement
Administrative Offices:
 St. Patrick’s
50651 Laurel Road
South Bend, IN 46637
574/277-4828
Fax: 574/273-2334
 Bendix Woods
32132 SR 2
New Carlisle, IN 46552
574/654-3155
Fax: 574/654-3674
 Ferrettie/Baugo Creek
57057 Ash Road
Osceola, IN 46561
574/674-9765
Fax: 574/674-9778
 Spicer Lake
County Line Road
New Carlisle
574/654-0361
Fax: 574/654-3155

TO:

MEMBERS OF THE ST. JOSEPH COUNTY PARKS BOARD
MEDIA FRIENDS

The St. Joseph County Parks Board will hold its monthly board
meeting on May 15, 2018 at 9 a.m. at Ferrettie/Baugo Creek County
Park, Interpretive Center.
Board Members: If you cannot attend, please notify Kelley Herrera
or Evie Kirkwood as soon as possible at 277-4828.

NOTICE OF MEETING
ST. JOSEPH COUNTY PARKS BOARD
Tuesday, 9:00 a.m., May 15, 2018, Ferrettie/Baugo Creek County Park
Interpretive Center, 57057 Ash Road, Osceola, Indiana 46561

AGENDA
I

CALL MEETING TO ORDER
Program Presentation: Hoosier River Watch – Shelley Chaffee

II

CONSENT AGENDA: MINUTES & MEMORANDA, CLAIMS, STATUS OF PARKS REPORTS
(including Administrative, ILS, Disposals, Budget/Donations, Attendance and New
Hires/Reactivations: Don Manigold – Seasonal Ranger PT; Nicole Nemeth - Interpretive
Intern; Jacob Downs - Leisure Services Intern; Eric Baker, Caiden Corban, Taylor Ferrill,
Timothy Freeby, Melissa Gard, Jordan Hartzke, Triston Ingle, Kayden Jurgenson, Andrew
Karafa, Ashley Ortiz, Barbara Peterich, Chris Prenkert, Pat Skaggs – Summer Gate/Canoe
Rental)

III

OLD BUSINESS
a. Drainage at Bendix Woods Co Park
b. LaSalle Trail update

IV

NEW BUSINESS
a. Resolution 1-2018 – Non-Reverting appropriation

V

Delegations

VI

ADJOURN

Next Parks Board Meeting:
June 19, 2018 – St. Patrick’s County Park, White Barn, Harvest Room – 9:00 am
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Minutes & Memoranda of the St. Joseph County Parks Board
April 17, 2018
The St. Joseph County Parks Board met at 9:00 a.m. on Tuesday, April 17, 2018, at Bendix Woods County Park,
Nature Center, West Wing, 32132 SR 2, New Carlisle, Indiana.
Board members present:

Larry Catanzarite, Donna Pfeil, Virginia Calvin, John Ferrettie, John
Gleissner, Tom Panzica

Board members unable to attend:

N/A

Staff present:

Evie Kirkwood, Director; Steve Slauson, Deputy Director; Kelley
Herrera, Administrative Manager & Recording Secretary

Press in attendance:

None

Delegations:

James Doster, John Doster, Nick Kanczuzewski (representing SPI
Industries and Logistick); Asghar Qasim (DLZ)

Call to Order: President Larry Catanzarite was en route when the meeting was brought to order by Vice President
Donna Pfeil at 9:09 am.
ADMINISTRATIVE UPDATE
Ms. Kirkwood mentioned to board members that we have permanently closed the State Road 2 gate at Bendix
Woods County Park due to safety concerns following a few accidents in that area in recent months. She noted that
this will also ensure that all vehicles entering the park are being tracked by the traffic counter at the main gate.
Ms. Kirkwood advised the board that Jacob Holloway has left Purdue Extension and they are recruiting for his
successor. She noted that the board will be at six members until a replacement is hired, with a meeting quorum
remaining at four members.
Regarding the Five-year Master Plan, Ms. Kirkwood stated that in addition to meeting with the Parks Board
following today’s meeting, our consultants from Troyer Group will also hold stakeholder input sessions with the
Parks Foundation Board and the Friends of Bendix Woods & Spicer Lake in May and with Parks staff in June.
Regarding the Parks Foundation, Ms. Kirkwood confirmed that John Ferrettie plans to attend the May 17
Foundation Board meeting at St. Patrick’s County Park.
Ms. Kirkwood informed the board that Bike Michiana for Hospice will not be held this year, leaving us with another
rental date for the Red Barn in September. She stated that Bike Michiana Coalition wants to take a break from the
event for this year, and Center for Hospice will have their own smaller event based at Central Park in Mishawaka,
near their new facility.
Regarding projects, Mr. Slauson stated that we are working to address the flood damage to a pedestrian bridge at
St. Patrick’s County Park. He stated that flooding had caused the abutments to wash out and the bridge will need
to be rebuilt or replaced, although it is currently considered safe for pedestrian traffic. Mr. Slauson stated we do
not currently have funding for repair or replacement of the bridge.
Regarding leisure services, Ms. Kirkwood stated we have had a strong stretch of disc golf activity. She noted that
interpretive services had recently completely a 4-week after school program for Northpoint Elementary in Granger,
and she mentioned that the latest Tales to Trails program with Perley Elementary in South Bend had just
concluded.
Ms. Kirkwood noted that our overall attendance figures are up from the same time last year. She stated that we
are in the process of hiring summer seasonal employees, including maintenance, interns, and canoeing. Referring
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Minutes & Memoranda of the St. Joseph County Parks Board
April 17, 2018
the board to page 47, Ms. Kirkwood noted that we invested some of our Innertubing revenue into new tubes
which we hope will get us through the next two winters, and that the Canoeing line expenses reflect the purchase
of several new canoes and kayaks to replace some that were leaking beyond repair and removed from the fleet.
(Mr. Catanzarite arrived at this point in the meeting.)
ACTION: Ms. Calvin moved to approve the Consent Agenda, including Minutes, Claims, Reports, Budgets, Disposals
and New Hires. Ms. Pfeil seconded. Motion passed unanimously by those present.
NEW BUSINESS
Presentation by SPI Industries regarding LaSalle Trail: James Doster, president of SPI Industries, shared copies of
site maps and other handouts with the board regarding property owned by their affiliated businesses (SPI
Industries, Logistick and Inovateus) on both sides of the LaSalle Trail. Mr. Doster stated that current plans for the
LaSalle Trail call for an approximately 45’ long section of thickened concrete to support employee vehicles, heavy
trucks, forklifts and pedestrian traffic crossing the trail to access facilities on both sides of the trail. He stated the
property owners are asking to have a similar section of thickened concrete installed, at their expense, at a second
location on the Trail to coincide with the planned site of a new building not yet under construction. Mr. Doster
stated that the property owners would incur all additional costs with the upgraded construction requirements for
the thicker concrete at the second Trail location.
Mr. Catanzarite stated that if a second crossing is eventually approved, the board is likely to ask that the first
crossing be vacated to minimize safety concerns for pedestrians and cyclists on the Trail. Mr. Doster stated that
they share the concern about safety, however, they would like to maintain the first crossing for foot traffic
between their facilities. Mr. Slauson stated that this can be discussed at an appropriate time in the future,
however, his preference would be if a second crossing is approved at some point, that the first crossing would be
modified to appear and function as more of a sidewalk than a driveway to effectively prohibit vehicular traffic. Mr.
Doster emphasized that the amount of truck traffic anticipated on the crossing would be light, perhaps 2-4 trucks
per day, in addition to employee vehicles coming and going from work. He indicated the proposed location for the
new drive on the site map displayed on the wall monitor. He stated there is also a septic field system in that area
that they will need to have moved prior to construction of their building.
Mr. Doster stated they understand the Parks Board today is not considering any action other than the request for
the second 45’ section of thicker concrete in the area adjacent to their planned building, with the costs incurred
for the upgraded concrete paid entirely by the ownership group. Mr. Slauson noted that the trail construction at
the crossing site requires ramped sides that will likely not accommodate the low clearance of a forklift. Mr. Doster
stated their timeline for construction of the new building is late 2018 or early 2019.
Mr. Catanzarite stated that it would provide protection to both parties to obtain legal guidance on drafting an
agreement for future consideration. Mr. Panzica stated that it may be beneficial to have the portion of the crossing
that falls within the trail corridor explicitly dedicated to the County via legal agreement, since this could deter
other property owners from making similar types of requests for special improvements along the Trail. This will be
another consideration to explore with the County attorney, as well as setting a fixed, renewable term for any
future easements that may be approved and conditions (such as ownership change) that could terminate any
future agreements.
The Parks Board affirmed that today’s action pertains only to the request to allow the SPI/Logistick/Inovateus
ownership group to contract directly with the LaSalle Trail construction contractor (Selge Construction) to pay the
increased cost of installing thickened concrete over a second roughly 45’ area of the trail near the proposed site of
a new building planned for future construction. In considering this action today, the Parks Board emphasized it is
not indicating any future intent to approve or deny any requests for easement(s) or related matters that may come
before it.
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Minutes & Memoranda of the St. Joseph County Parks Board
April 17, 2018
ACTION: Mr. Panzica moved to allow the property owners of SPI Industries, Logistick and Inovateus located on
Stateline Road in South Bend to, at their own expense, contract directly with Selge Construction to install thicker
concrete on a 45-ft. section of the LaSalle Trail near the proposed location of a new building currently in the
planning stages. This motion does not imply consent for any future requests for easements or other
accommodations that the property owners may bring before the Parks Board in the future. Mr. Gleissner
seconded. Motion passed unanimously by those present.
Mr. Kanczuzewski stated that the property owners will cover legal costs to draft a proposal regarding the terms for
the crossings and easements that will be needed to allow vehicular traffic to cross the LaSalle Trail in conjunction
with the commercial uses of the buildings on either side of the trail. Ms. Kirkwood stated that staff will consult
with the County attorney to draft legal proposals regarding Crossing ‘A’ and Crossing ‘B’ and to discuss precedents
set for any additional landowner requests. Draft documents will be brought before the board at future meetings.
John Doster stated that their ownership group is committed to working with the Parks to achieve common goals
with respect to the Trail for the good of the community. He noted that they would like the section of the trail
running through their property to be the “nicest part of the trail.”
OLD BUSINESS
Drainage at Bendix Woods County Park: Ms. Kirkwood shared a summary of suggestions prepared by Alan Hamlet,
assistant professor of engineering at Notre Dame, regarding the stormwater runoff issues at Bendix Woods County
Park affecting the neighboring property owned by Navistar. She stated that Bill Schalliol, the County’s executive
director for economic development, contacted her recently to ask for a meeting to discuss moving forward with
the detention basins proposed in the study by Lawson-Fisher. Ms. Kirkwood stated that she contacted Dr. Hamlet
and his researchers at Notre Dame who subsequently visited Bendix Woods to look at the issues and put together
ideas for addressing the stormwater runoff. She stated that while we agree that some measures need to be taken
to mitigate the runoff issues, we would like to explore options such as those suggested by the Notre Dame group
rather than only considering the large detention ponds on the Bendix Woods property proposed by Lawson-Fisher.
Mr. Panzica stated that the Parks Board would like to see additional mitigating solutions explored to determine if
other approaches would be effective and less intrusive and detrimental to Bendix Woods County Park. He
suggested that ideas put forth by the Notre Dame group could merit an engineering study to assess the potential
for addressing the stormwater runoff issues in a more environmentally friendly way. Mr. Slauson stated that
Navistar’s position is that the runoff must be dealt with to prevent their buildings from flooding in heavy rains,
however, there was previously a detention pond on their property that was subsequently developed and
hardscaped without adequate compensation for the loss of permeable soil. Mr. Catanzarite suggested moving
ahead with an exploratory meeting with Mr. Schalliol with a subset of the full board in attendance. Ms. Pfeil stated
she would like Mr. Schalliol to provide an agenda and list of expected attendees in advance of a meeting. Mr.
Slauson also suggested that we bring our Master Plan consultant to the meeting, as the discussion could impact
the Five-year Master Plan currently being developed. Ms. Kirkwood stated she would respond to Mr. Schalliol to
arrange a meeting. Parks Board members who plan to attend are Mr. Catanzarite, Ms. Pfeil, and Mr. Panzica.
NEW BUSINESS
County Social Media and Branding Policies: Ms. Kirkwood referred the Board to pages 13-37 of the board packet
containing branding and social media policies recently adopted by the County Commissioners. She stated the
policies are being shared for informational purposes, although they will not greatly affect our current operating
procedures at the Parks. She noted that we have been asked to use the County logo and Parks logo together on
our official correspondence, which we have begun doing. Mr. Panzica noted that item 3.8 on page 32 would
pertain to board members’ interactions on social media when addressing subject matter related to the Parks.
ACTION: At 10:57 am, Tom Panzica moved for adjournment, Virginia Calvin seconded, and the April 2018 meeting
of the SJC Parks Board was adjourned.
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Administrative Update
5/10/18
Submitted by Evie Kirkwood, Director; Steve Slauson, Deputy Director

St. Joseph County
Parks will enrich the
community and its
residents by:
 caring for significant
natural areas
 promoting
understanding of
our natural and
cultural heritage
through quality
programs and
services
 and enhancing
visitor experiences
through well‐
maintained park
facilities.

Five‐year Master Plan
A work session was held with the Friends of Bendix Woods and Spicer Lake on May 2 with
Troyer Group. The Parks Foundation will hold a work session following their board meeting
on May 17. The on‐line survey is in draft mode.
Bendix Woods Drainage (agenda item)
Parks Board members Larry Cataznarite and Donna Pfeil, Evie and Steve met with Bill
Schalliol and the team from Lawson Fisher to discuss alaternatives to drainage detention
ponds at Bendix Woods County Park.
LaSalle Trail Update (agenda item)
A draft of the crossing agreement has been created by Phil Garrett of Thorne‐Grodnik
lawfirm. Steve reviewed it and submited some revisions. We received the second draft on
May 10, and there are additional changes that need to be made since some of the content
covers additional cost for the modificiations, and those modifications are already underway.
Also, it has not yet been proofed for typos, but the substance appears to be in line with the
requests from the Parks Board. The draft is in the Board packet for Board review at the May
board meeting.
<< Selge Construction preps one of the
sections that will cross the trail at
SPI/Logistick

Projects
Now that spring has arrived the Maintenance Staff has been busy mowing, opening shelters
for the season, prepping and cleaning rental facilities. We have had some spring storm
damage to clean up, but have been fortunate overall. The Construction Team completed a
Bee Bench display for the Interpretative Staff to use at the Bendix Woods Nature Center,
rebuilt one of the large sliding doors on the Red Barn and installed a new roof on the old
Smoke House at St. Patrick’s County Park.
Construction on the LaSalle Trail is moving along, by the time you read this report the
concrete will be in place from just south of the State Line to Adams Road. The new well at
St. Patrick’s County Park is scheduled to be drilled on May 30, and it will take an additional
week or so to install the underground piping and wiring to connect to the existing Pump
House. Once all the required water testing has been completed the well can be put into
service.
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Administrative Update

Parks Foundation
Board members hosted two successful Coffee with Eagles events this month, introduction
guests to St. Patrick’s County Park with a chance to see the Bald Eagle nest.
Parks Board member John Ferrettie will attend the May 17 Parks Foundation board meeting.
The annual cookout is scheduled for Thursday, June 21.
County Projects
Evie participated in the first 3‐day ERP software and implementation demo on May 1‐3. Jodi
Sass (our finance leader) and Kelley Herrera attended a portion of the sessions as well. Two
more 3‐day demos are scheduled for May 22‐24 and May 30‐June 1.
Community/Professional Involvement
Steve Slauson attended the Partners in Clean Air luncheon on April 25. Evie Kirkwood is a
featured presenter at the Indiana Dunes Birding Festival on Sunday, May 19.
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Interpretive &
Leisure
Services

St. Joseph County Parks

April 2018
Shelley Chaffee
Amal Farrough
Jamie Hartzke
Michaele Klingerman
Jill McDonald
KC Nieboer
Leslie Witkowski

The Stats

Number of programs or days/attendance

Interpretive Services
Division

Leisure Programs:
Public: 7 @ STP/105, 2 @ STP/cnx, 2
@ FBC/cnx
Special Events: 1@ STP/700
Disc golf:
Interpretive Programs:
School: 3 @ BXW/97, 1 @ STP/71, 1 @
FBC/0 (1 cancelled), 2 @ SLNP/90,
3 offsite/83
Public: 3 @ BXW/5 (2 cancelled), 1 @
STP/31, 1 @ FBC/0 (1 cancelled)
Special Requests: 2 @ BXW/12
(1 cancelled), 7 @ STP/130 (1 cancelled),
1 @ FBC/16, 5 offsite/231 (1 cancelled)

Despite the cold, chilly weather this month and
the fact that seven programs cancelled, we still
saw an increase of almost 74% in attendance
from last year.

Leisure Services Division

We offered our
GALS (Girls
Ambitious About
Learning Science)
program again this
year at St. Pats.
This program is
designed for girls
in 5th-8th grades
to experience a
day of science with
women scientists.
Girls had a blast learning about
Professors and
earthworms during the GALS
graduate students
program.
from Saint Mary’s
College, IUSB & Notre Dame LEEF had handson experiments for the girls to participate in
throughout the day.

April didn’t really feel much like spring. Cold,
rainy and even snow kept numbers low across
the board in programs and activities. Eleven
public programs were scheduled and four were
forced to cancel. We did however manage to
get in the following programs; Spring Break
Family Fun, Boomers and Beyond Walking
Club, Inspired by Nature Pottery, Hoosier
Riverwatch, and DIY Hula Hoops.
Disc Golf also saw a dip in both attendance and
revenue.Yet despite a rough month our overall
numbers are still up slightly compared to 2017.
Staff has also been working with South Side DG
Club to organize and offer a tournament on May
12.
We also continued to host the Audubon
Rummage Sale in the Red Barn. This event
brought in about 700 people to shop.
In addition to activities and programs LS staff
continued to pick up weekly ranger shifts, spent
time recruiting and interviewing seasonal staff,
and preparing for summer activities.

Families were
spinning with
delight at the
DIY Hula Hoop
workshop.
May 2018 SJC Parks Board Packet

Our number of special request programs
doubled from last year’s requests. We provided
four Scout programs this month for various
individual troops. We participated in March
for Science and Discover Lydick, both new
events for us. As a part of the One Book One
Michiana program with the SJC Public Library,
we provided a program on Monarchs for them
and we participated again in Notre Dame’s
Expanding Your Horizons program.

School programs picked up toward the end of
the month. Ponds were a popular topic, but
we also lead a program on worms for an active
group of 2-3 year olds and a Nature’s Shapes and
Sizes program for an even more active group
of preschoolers who spent time on the trails at
Bendix Woods looking for shapes and sizes in the
earliest blooming spring wildflowers!
We took down the 5/16” tubing lines in the
sugar bush, burned the prairie at Spicer Lake
and bottled the last of the syrup that was made
at the end of the sugaring season. Lastly, we
interviewed a potential candidate for the Spring/
Summer Interpretive Internship.
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The mission of the
interpretive and leisure services division is to promote
understanding and wise use
of our natural and cultural
resources through enriching educational and leisure
experiences for all ages
 We do this by:

Providing on-site and

outreach interpretive
programs, special events
and self-guided media that
foster connections between
the participants and the
resource;

Offering leisure experiences that promote lifelong
learning and minimal impact
on our natural resources;
Shaping public perception
of our department and -

Fostering stewardship

through research, natural
resource management and
volunteerism

Media ContactS

April SJCP ILS Facebook updates, online
calendars and e-newsletter
4/1 WNDU, St. Patrick’s County Park
eaglets expected to emerge soon
4/2 ABC 57, The eagles have hatched at St.
Patrick’s Co. Park
4/2 South Bend Tribune, Two eaglets hatch at
St. Patrick’s County Park in South Bend
4/2 ND Newswire, Bald Eaglets born at Notre
Dame Environmental Research Facility in St.
Patrick’s Co. Park
4/4 South Bend Tribune, Scenic views on 3
new local trails this year
4/5 VSBM Six Picks to a Great Weekend,
Spring Break Family Fun
4/5 RacePlayMichiana.com, Explore the
Outdoors

Volunteers
NIMBA, 8 hrs.

4-10 Walking Club: Marilynn Cook, 1.5 hr.
4/21 GALS: Jane Plank, Mary Dominick,
Susan Antonovitz & Judy Carlson, 25 hrs. total
4/22 Trash pick-up: Casey Krause, 1 hr.
4-23 LaSalle Trail clean-up: DSM Food
Specialties employees, 20 hrs. total
4/23 Taking down sap lines: Gary Beall, Vic &
Marge Riemenschneider, Bob & Linda
Leliaert, Jeff Holston & Nick Timm,
12.25 hrs.
4-24 Walking Club: Marilynn Cook, 1.5 hr.
4/25, 26 & 27 School program assistance:
Mary Dominick, 10.5 hrs.

4/6 South Bend Tribune, South Bend trails will
need costly flood repairs

4/27 Spicer Lake prairie burn: Tyler Weller,
Bob Middlebrook, Josh Schweizer, Heather
Mireless & Tony VanOverberghe, 7.5 hrs. total

4/14 March for Science Facebook Page,
picture of Michaele at Park Information Table

4-28 Kenilworth Road clean-up: DaVita
Kidney Care employees, 4 hrs. total

4/18 South Bend Tribune, Elbel Golf Course
welcomes nature lovers to try trail

4-29 Trail clean-up @ FBC: Ashwin
Varadharajan, 3 hrs.

4/20 New Carlisle Gazette, Bendix Woods
Maple Leaf Butter Cookies recipe & Spring
Fling for the Little Ones

4/30 Bottle syrup: Carol Goodall &
Jo Borror, 11 hrs. total

4/25 South Bend Tribune, Spring surprises and
discoveries from Lydick to Boot Lake
4/30 South Bend Tribune, Outdoors: Big bass
in Bruce Lake, Recycle fishing line

Total volunteer hours 105.25 x $23.38/
hr = $2,460.74

Donations
Total donations valued at: $0.00

Staff

4/12 All Staff Breakfast/Mtg.
4/12 ILS Mtg.

Coming Up...
Preschoolers and their parents pondering a pond during
a Ponder a Pond program at St. Patrick’s County Park.
May 2018 SJC Parks Board Packet

• Parent-Child Fishing Derby
• Canoe Rental opens for the season 5/25
• Grassland Bird Hike
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3819
3729
4349
6913

Park Visitors
1336
1870
7820
2816

Park Visitors

Bendix Woods

7679
7319
11153
15373

Park Visitors

St. Patrick's

899
902
1798
2102

Park Visitors

Spicer Lake

13733
13820
25120
27203

2018
10124
16745
18107
29777

2017

2018 by Park
13,841
18,811
41,523
5,701
79,877
74,753
2017 by Park
11,376
17,843
39,435
6,098 % Increase
6.85%
Difference
2,465
968
2,088
-397 # Increase
5,125
Includes additional visitors who arrive by bus, such as school groups, that would be counted by the gate
counter as one vehicle.
1) Offsite attendance includes Science Alive.

January
February 1
March
April

Month

Ferrettie Baugo
Creek

St. Joseph County Parks Attendance 2018

276
25
713
977

Ped

89
8
397
672

Cyc

LaSalle
Trail

5,345 1,991 1,166

381
4017
633
314

2018

Offsite
Programs/
Events

Rental Facility Report

5/10/2018

2018
Paid Rentals
Park Programs
January
Paid Rentals
Park Programs
February
Paid Rentals
Park Programs
March
Paid Rentals
Park Programs
April
Paid Rentals
Park Programs
May
Paid Rentals
Park Programs
June
Paid Rentals
Park Programs
July
Paid Rentals
Park Programs
August
Paid Rentals
September Park Programs
Paid Rentals
Park Programs
October
Paid Rentals
November Park Programs
Paid Rentals
December Park Programs
Paid Rentals
Totals by Park Park Programs

Bendix Woods

Ferrettie Baugo
Creek

St. Patricks

Monthly Totals

2017
Totals

4
1
2
6
1
23
5
4

1
9
0
5
3
0
7
3

1
11
0
11
7
1
3
12

6
21
2
22
11
24
15
19

4
3
1
9
7
30
16
15

12
34

11
17

11
35

34
86

12
42

Rental Facility Waivers & Discounts
Amount waived or
discounted

Organization(s) Name
January
February
March
April
May
June
July
August
September
October
November
December

N/A
N/A
Sugar Camp demonstrators (Cabin-$350); Good Shepherd Montessori ($100); MBA/NIMBA
Bike Swap ($464.49)
Employee (Cabin, $105); SB-Elkhart Audubon ($64.49)

Year-to-date Total

St. Joseph County Parks

May 2018 SJC Parks Board Packet

$914.49
$169.49

$1,083.98
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TRAIL ACCESS AGREEMENT
THIS TRAIL ACCESS AGREEMENT ("Agreement") is made the ____ day o f
___________, 2018, by and between the St. Joseph County Park Board (the
“Department”) and Doster Real Estate, LLC, Kando Properties, LLC, Logistick, Inc., and
Quality Molded Products, Inc. d/b/a SPI Industries (with Doster Real Estate, LLC, Kando
Properties, LLC., Logistick, Inc., and Quality Molded Products, Inc. d/b/a SPI Industries
being collectively referred to as the “Users”).
WITNESSETH:
WHEREAS, the Department is the owner in fee simple of a certain shared-use trial
known as the LaSalle Trail (the “Trail”),
WHEREAS, a portion of the Trail runs adjacent to real property owned by Doster
Real Estate, LLC and Kando Properties, LLC,
WHEREAS, Logistick, Inc. and Quality Molded Products, Inc. d/b/a SPI Industries
are businesses that operate on the properties owned by Doster Real Estate, LLC and
Kando Properties, LLC,
WHEREAS, the entities herein defined as the Users, share joint ownership and
operate their businesses jointly which often results in vehicle traffic, including semitraffic, crossing between the properties owned by Doster Real Estate, LLC and Kando
Properties, LLC and over the adjacent portion of the Trail owned by the Department,
WHEREAS, as a result of the travel between the Users’ properties, the Users have
requested that, subject to the terms and conditions of this Trail Access Agreement, the
Department grant the Users permission to travel over the Trail at an area to be designated
by the Department (the “Crossing”), and
WHERREAS, the Department has agreed to grant the Users access at the Crossing for
purposes of vehicle traffic all as more particularly described in this Agreement.
NOW, THEREFORE, for the consideration set forth herein and other good and
valuable consideration, the receipt and sufficiency of all of which is hereby
acknowledged, the parties hereto hereby agree as follows:
1.
The Department does hereby grant and convey unto the Users a non-assignable,
terminable at will right to cross the Trail for the purposes of vehicular ingress and egress at
the Crossing, only. The right granted herein by the Department shall in no way affect the
Department’s ownership rights to the Trial. In addition, the right granted herein does not
establish any priority of use of the Crossing or the Trail by the Users. The Users’ exercise of
the foregoing rights shall be subject to and conditioned upon their compliance with all of the
terms and conditions of this Agreement.
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2.
In consideration for the right granted herein by the Department to the Users, the
Users hereby agree to make an annual donation in the amount of __________ to the St. Joseph
County Parks Foundation to be used for future trail improvements. The initial donation shall be
due and payable upon execution of this Agreement. All other subsequent, annual donations shall
be made on or before May 1 of each year with the first annual payment being made on or before
May 1, 2019.
3.
The Users shall be permitted to access the Trail only at the Crossing as designated
by the Department. The Users shall not unduly burden or interfere with the use of the Trail
by constituents of the Department. The Users shall not allow or permit any motor vehicles
to park on the Trail or the Crossing or allow any obstruction, whatsoever, to block the Trail
and/or the Crossing. The Users shall monitor the use of the Crossing by any and all of their
agents and invitees and inform the same of the requirements set forth herein.
4.
The Users shall only use the Crossing pursuant to the hours designated from time
to time by the Department. At a minimum, the Crossing should not be used outside of normal
working hours.
5.
Because of the heavy vehicle traffic that will be traveling across the Trail at the
Crossing, the Department, when constructing that portion of the trail, will need to use heavier
materials and more concrete (the “Improvements”) so that the Crossing can withstand the extra
weight of the vehicles. The Users have agreed to and shall directly pay the Department’s
contractor for the additional costs incurred by the Department for the construction of the
Improvements. Users agree to pay for the Improvements no later than 30 days after receiving a
request for payment of the same from the Department. Any and all improvements must meet or
exceed the trail specifications and be approved by the Department or its representative. The
Improvements shall at all times be owned by and remain owned by the Department.
6.
The Users shall be responsible to repair and restore the Trail in the event that their
use of the Trail and/or the Crossing causes any damage to the Trail or Crossing as determined by
the Department. Any and all repairs shall be approved by the Department. If the Users fail to
make any necessary repair within a reasonable time, the Department may make the repair and the
Users shall be responsible to pay for the costs of said repair.
7.
The Users shall, at their sole cost and expense, but subject to the approval of
the Department or its designated representative, construct or cause to be constructed ramps
located on their respective properties that will allow the vehicles accessing the Crossing to
ramp up to the level of the Trail and cross the same. The ramp construction must meet or
exceed the current Trail specifications. The Users shall be responsible for any damage
caused to the Trail as a result of the construction of said ramps. In addition, the Users, at
their sole cost and expense, shall be required to maintain the ramps and related crossing in
good order, condition, and repair and shall be required to repair the same at the request of the
Department.
8.
In addition to the Crossing, the Department has agreed to make availalbe a
second, alternative crossing for use by the Users (the “Alternative Crossing”). The Alternative
Crossing shall require the same Improvements to the Trail as described above as well as require
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the construction of ramps as set forth herein. All of the requirements set forth in this Agreement
as to the Crossing shall also cover the Alternative Crossing, including but not limited to the
Users’ requirements to reimburse the Department for the Improvements for the Alternative
Crossing as well as the requirements related to the construction of the ramps and signage as set
forth herein. The Users recognize and agree that this Agreement only grants them the right to
use the Crossing at this time. In the event that it is necessary for the Users to use the Alternative
Crossing, the Users must obtain written permission from the Department for the use of the
Alternative Crossing. The Users shall only be permitted to use one crossing at a time. In the
event the Alternative Crossing is used, the Users must remove the ramps related to the original
Crossing and restore the original Crossing to typical trail conditions, to be approved by the
Department or its designated representative. The Users must complete the required restoration of
the original Crossing within thirty days from the start of their use of the Alternative Crossing.
9.
Any and all repairs and maintenance to be performed by the Users under
the terms of this Agreement shall be performed so as to minimize the interruption and use
of the Trail by the Department’s constituents.
10.
The parties agree that appropriate and necessary signage will need to be placed at
the Crossing to warn trail users of the vehicle traffic that may exist at the Crossing. Signage will
also be placed at the approaches to the Crossing. The signage must state the trail users have the
right of way. Any and all signage must be approved by the Department, the project engineer for
the Trail, and the St. Joseph County Engineer. The Users agree to pay for the cost of any and all
signage as well as install the same.
11.
The Users shall defend, indemnify, protect, and hold harmless the Department, its
officers, agents, employees, elected and appointed officials, departments, boards, and
commissions, including but not limited to the St. Joseph County Board of Commissioners, from
any and all claims, losses, liabilities, causes of action, demands, judgments, decrees,
proceedings, and expenses of any nature, including attorney fees, arising out of or resulting from
the acts or omissions of the Users, its officers, agents, employees, contractors, successors or
assigns, including but not limited to the User’s failure to comply with the terms of this
Agreement, the Users’ use of the Trail, the Crossing, and the Alternative Crossing, any
construction or worked performed on the Trial, the Crossing, and/or the Alternative Crossing by
the Users and any other acts or omissions in any way related to the Users’ use or association with
the Trail, the Crossing, and the Alternative Crossing whether direct or indirect.
12.
In addition to the Indemnification set forth herein above, the Users agree to
indemnify, defend and hold harmless the Department and the St. Joseph County Board of
Commissioners from and against all actions, claims, costs, expenses and liabilit y
including reasonable attorney's fees and costs of suit incurred in connection with all claims
arising from or as a result of the injury to or death of any person, or damage to the property of
any person arising from or as a direct result of the Users’ exercise of their rights set forth
in this Agreement.
13.
The Users, upon request of the Department, agree to defend, pay, and provide for
the reasonable cost of defense, including attorneys fees, for the Department, its officers, officials,
agents, and employees, including the St. Joseph County Board of Commissioners, against any
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and all claims brought or actions filed against the Department or the Commissioners, either as an
original or additional defendant, with respect to the subject of the indemnity contained herein,
whether such claims or actions are rightfully or wrongfully brought or filed. The Users agree
that the Department may employ or provide attorneys of its own selection to appear and defend
any claims or actions on its behalf at the Users’ sole cost and expense.
14.
The Users shall maintain or cause to be maintained commercial general
liability insurance insuring against losses on account of loss of life, bodily injury or property
damage that may arise from, or be occasioned by, the use by any party of the Crossing, the
Alternative Crossing, and the Trail area at the Crossing and Alternative Crossing, having
limits for loss of life or bodily injury in the amounts of not less than $1,000,000.00 combined
single limit for bodily injury or property damage, subject to an aggregate of $2,000,000.00,
and naming the Users and the Department as an additional insured. Upon written request by
the Department, the Users shall provide a certificate of insurance naming the Users and
the Department as an additional insured.
15.
This Agreement shall be terminable at will at the discretion of the Department. In
addition, the rights granted to the Users under this Agreement are personal in nature and are not
transferable or assignable to any other entity, individuals, successors, or assigns of the Users.
The Department shall not be liable to the Users for any damages, whatsoever, in the event that
the Department terminates the Agreement.
16.
Any dispute arising from or related to the terms of this Agreement shall be
litigated exclusively in the state courts located in St. Joseph County, Indiana, and the parties to
this Agreement hereby consent to the jurisdiction and venue of such courts. If legal proceedings
are commenced to resolve a dispute arising out of or relating to this Agreement, the Department
shall be entitled to recover all costs, legal fees, and expert witness fees incurred as well as any
costs of legal fees in connection with any appeals.
17.
The failure of the Department at any time or from time to time to require
performance of the Users’ obligations under this Agreement shall in no manner affect the right to
enforce any provision of this Agreement at a subsequent time, and the waiver of any rights
arising out of any breach shall not be construed as a waiver of any rights arising out of any
subsequent breach.
18.

The following miscellaneous provisions shall apply to this Agreement:

A. This Agreement shall be construed and enforced in accordance with the
internal laws of the State of Indiana, without regard to choice of law principles.
B. No other person or entity shall acquire any right under or by virtue of this
Agreement. No assignment of this Agreement or of any right, duty or obligation to be
granted or performed hereunder shall be made without the prior written consent of the
other parties.
C. Nothing expressed or implied in this Agreement is intended or shall be
construed to confer upon or give any person other than the parties hereto any rights or
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remedies under or by reason of this Agreement or the transactions contemplated hereby.
D. All persons executing the Agreement in a representative capacity warrant that
they have authority to execute this Agreement and bind the entities they purport to
represent.
E. This Agreement constitutes the entire understanding of the parties hereto
pertaining to the matters covered hereby and may only be modified or amended by a
writing signed by all parties. Each person signing this Agreement (whether for herself or
for himself individually or on behalf of an entity or organization) acknowledges that this
Agreement may reflect changes from previous drafts, if any, and that he or she has read
and reviewed this Agreement carefully. Each person signing this Agreement also
acknowledges that he or she has not relied on any other party to this Agreement, or on
any officer, agent, partner, employee, or attorney of any other party to this Agreement, to
explain the provisions of this Agreement to him or her, or to identify changes that have
been made from prior drafts or versions of this Agreement, if any. Rather, each person
signing this Agreement agrees to be solely responsible for being aware of the contents of
this Agreement.

(signature page follows)
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IN WITNESS WHEREOF, the parties hereto have hereunto set their hands and their seals
on the day and year above first written.
THE DEPARTMENT:
St. Joseph County Park Board
By: ____________________________________
Printed: ________________________________
Title: __________________________________
THE USERS:
Doster Real Estate, LLC
By: ___________________________________
Printed: ________________________________
Title: __________________________________
Kando Properties, LLC
By: ____________________________________
Printed: ________________________________
Title: __________________________________
Logistick, Inc.
By: ___________________________________
Printed: ________________________________
Title: __________________________________
Quality Molded Products, Inc. d/b/a SPI
Industries
By: ___________________________________
Printed: ________________________________
Title: __________________________________
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ST. JOSEPH COUNTY PARKS BOARD
RESOLUTION 1-2018
A resolution increasing the appropriation for Other Expense within the County Parks NonReverting Operating Fund

WHEREAS, an ordinance approved in 1981 established the Non-Reverting Operating Fund AND
WHEREAS, Revenues deposited in the Non-Reverting Operating Fund (Fund 1179) shall be disbursed
only on claims approved and signed by the President and Secretary of the St. Joseph County Parks
Board, AND
WHEREAS, original appropriations will be insufficient to meet the expenses for 2018 within line item:
1179-39150-000-0057 – Other Expense

WHEREAS, the County Auditor and the State Board of Accounts are requiring line item appropriations
within said Operating Fund,
THEREFORE, the St. Joseph County Parks Board makes the following appropriations for 2018:
Increase by $3,000: 1179-39150-000-0057 – Other Expense – From $9,000 to $12,000

ST. JOSEPH COUNTY PARKS BOARD

Approved this day, May 15, 2018
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