The Title VI Coordinator has made available at this meeting/hearing a voluntary Public Involvement Survey to
collect demographic data to monitor and demonstrate St. Joseph County’s compliance with its non-discrimination
obligations under Title VI and Federal Regulation 23CFR 200.9(b)(4), and more importantly, ensure that affected
communities and interested persons are provided equal access to public involvement. Compliance is voluntary.
However, in order to demonstrate compliance with the federal regulation, the information requested must be
documented when provided. It will not be used for any other purpose, except to show that those who are affected
or have an interest in proceedings or the proposed project have been given an opportunity to provide input
throughout the process.

PLEDGE OF ALLEGIANCE
PRAYER

AGENDA
Tuesday, February 2, 2021; 10:00 a.m. 4th Floor
Join Board of Commissioners Meeting
Audio by Phone:
1-312-626-6799 Call in number (Zoom Conference)
Meeting ID: 928 7022 3627
Password: 433092

A. FIRST ORDER OF BUSINESS: Opening and Reading of Bids/Letters of Interest on:
INFRASTRUCTURE, PLANNING & GROWTH:
a) Quotation for Installation of Striping and Pavement Markings at County Maintained
Roundabouts
B. REPORTS AND REQUESTS FROM:
COMMISSIONERS:
a) Accounts Payable Docket
b) Employee of the Month
c) First Amendment to Agreement for Assumption of Madison Center, Inc.
ARCHIVES:
a) Request Approval of Contract with Arrow Pest Control
HEALTH DEPT.:
a) Request Approval of Contract with enFocus

INFRASTRUCTURE, PLANNING & GROWTH:
a) Consent Agenda
b) Request for Proposals County Comprehensive Plan
c) Request Approval of R&S 91901 Miscellaneous Resurfacing/Rehabilitation in County
Subdivisions – Districts I, II, & III. Change Order No. 1
d) Request Approval of R&S 91901 Miscellaneous Resurfacing/Rehabilitation in County
Subdivisions – Districts I, II, & III. Final Change Order
e) Request Approval of R&S 91901 Miscellaneous Resurfacing/Rehabilitation in County
Subdivisions – Districts I, II, & III. Project Completion Affidavit
f) Request Approval of Interlocal Agreement for the Cedar Street Bridge Over the St. Joseph
River Sidewalk & Trail Reconstruction Project and Property Donation
g) Request Approval of Engineering Services Proposal as Needed Agreement
h) Request Approval of Right-of-Way Services Agreement – Pierce Road Corridor from US 31 to
Miami Hwy. Federal Aid Project
i) Bid Request for St. Joseph County Highway 2021 Annual Bids:
1) Drainage Pipe & Structures, Guardrail, and Bridge Materials
2) Traffic Paint & Signage Materials
3) Miscellaneous Aggregates
4) Liquid Bituminous Materials
5) Fuel, Oils, Lubricants, and Miscellaneous Materials
6) Bituminous Patching Materials

j) Request Approval of Resolution R-1-C-2021 Authorizing Purchase of Real Property
k) Request Approval of Resolution R-2-C-2021 Authorizing Purchase of Real Property

C. OLD BUSINESS:
D. PUBLIC COMMENTS (Three Minute Limit)

Exhibit A: Project Charter

Data Strategist at St. Joseph County Dept of Health

Project Objective: To assist the St. Joseph County Department of Health (SJCDH) in establishing and
implementing data-driven decision making processes and tools.
________________________________________________________________________________________________________________

Background

SJCDH, in partnership with enFocus, was recently awarded by a local foundation to establish the
data strategist position. This data strategist will serve SJCDH in ensuring the department works
toward data-driven decision making and performance review.

Key Activities
SAS Design and Implementation
● Design SAS database and automations
● Provide training to staff
● Troubleshoot errors
● Facilitate conversation with Marion County
KPI Development and Design
● Determine KPIs for SJCDH and each unit
● Identify data source (local or state)
● Document process for data upload/data reporting from each data source into SAS
● Document reporting process requirements for each unit to the Health Officer and to the
Board of Health
Data Strategist Implementation
On a 4 month rotation, the data strategist will facilitate the following with up to 4 units
simultaneously
● Set bi-weekly meeting with each unit
● Determine actions to address or improve current KPI
● Coordinate/provide project management to strategic initiatives
● Provide data analysis for the unit
● Document necessary reporting processes and establish protocols for the unit to put into
practice
Closing and Transition
● Determine sustainability of data strategist
● Provide documentation on necessary functions for the permanent hire
● Perform data analysis on SJCDH’s ability to pursue data-driven decision making in
preparation for the request for permanent position
_______________________________________________________________________________________________________________
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Timeline
Phase

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

SAS Design and
Implementation
Dept and Unit KPI Design
HEED, Immunizations, &
Emergency Preparedness Units
& Board Reporting
Implementation
Env, HOPE, Food, & Public
Health Nursing
Implementation
Closing and Transition
________________________________________________________________________________________________________________

Project Cost
This project is costed at $70,000, based on a 12-month project sponsorship and projected hours
to complete the above-identified activities. SJC will be invoiced a total of $70,000 with invoices
equal to $6363.64 each on the first Friday of each month starting on February 5, 2021.

Team and Resources

One Innovation Fellow, a Program Director, and a Project Mentor will be assigned to this project.
The Fellow will work together with the SJCDH team to quickly complete activities. The Program
Director will provide oversight and management and the Project Mentor will provide invaluable
expertise and guidance to the project team. Project resources, interns, and mentors will be added
to the project on an as needed basis.

Pivots

enFocus places value on our entrepreneurial focus and approach to projects. We have had
historical success for clients when we reserve the option to initiate conversation with the client for
a project pivot when we see a better path or opportunity to pursue that can lead to greater
success. This is not meant to negate the project responsibility of enFocus, but rather to create a
scenario that will produce the most valued outcome for all parties. enFocus and the client will
agree to any project pivot(s) in advance.

Exhibit B: Letter of Engagement
enFocus Company Sponsorship Terms

We want you to understand the basis under which we offer our services to you and determine our
fees, as well as to clarify the relationship and responsibilities between your organization and
enFocus. These terms are part of our engagement letter and apply to all future services, unless a
specific engagement letter is entered for those services. Each of these terms shall survive and
apply after termination of this agreement.
CONFIDENTIALITY NOTICE: This document and its contents are confidential. If you have received this document in error, please destroy immediately.
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CONSULTING AGREEMENT

This Consulting Agreement (the “Agreement”) is entered into on as of the ________________________,
by and between St. Joseph County, Indiana, having its principal offices at 227 W Jefferson Blvd #
722, South Bend, IN 46601 (hereinafter referred to as “Sponsor”), and enFocus, a 501 c (3)
organization, having its principal offices at 635 S Lafayette Boulevard, South Bend, IN 46601
(hereinafter referred to as “Consultant”).
WHEREAS, the Sponsor desires to obtain the services of Consultant on its own behalf and on
behalf of all existing and future Affiliated Companies (defined as any corporation or other
business entity or entities that directly or indirectly controls, is controlled by, or is under common
control with the Sponsor), and Consultant desires to provide consulting services to the Sponsor
upon the terms and conditions in this Agreement.

AGREEMENT

SECTION 1 – CONSULTING PERIOD

(a) Term - The Sponsor hereby retains the Consultant and Consultant agrees to render to the
Sponsor those services described in the Project Outline, Exhibit A, incorporated by
reference and attached hereto, for the period (the “Consulting Period”) commencing on the
date of this Agreement and continuing through the time specified in Exhibit A, but not to
extend past the date of March 15th, 2021.
(b) Termination - At any time, either party may terminate, without liability, the Consulting
Period for any reason, with or without cause, by giving 60 days advance written notice to
the other party. The Sponsor shall pay Consultant the compensation to which the
Consultant is entitled pursuant to Section 3(a).

SECTION 2 – DUTIES AND RESPONSIBILITIES

(a) Consultant hereby agrees to provide and perform for the Sponsor those services set forth

in Exhibits A and B.

(b) Sponsor hereby agrees to provide compensation and reimbursement for travel and other

reasonable business expenses incurred by Consultant under the scope of this agreement if
and only if negotiated in advance with the Sponsor.

SECTION 3 – COMPENSATION, PAYMENT, BENEFITS

(a) Compensation in consideration of the services to be rendered hereunder, including,
without limitation, services to any Affiliated Company, Sponsor shall pay a project fee of
$70,000 dollars to Consultant and reimburse travel incurred by the Consultant, as detailed
in Exhibit A.
(b) Payment Terms. Sponsor agrees to pay dollars to Consultant, as detailed in Exhibit A.
Invoices shall be presented at agreed upon project intervals based on project progress and
payments are due within 30 days.
(c) Benefits. Other than the compensation specified in Sections 3(a), Consultant shall not be
entitled to any direct or indirect compensation for services performed hereunder.

SECTION 4 - CONFIDENTIAL INFORMATION
(a) “Confidential Information” means:

CONFIDENTIALITY NOTICE: This document and its contents are confidential. If you have received this document in error, please destroy immediately.
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(1) any information given to enFocus by Sponsor and clearly marked, in writing as
confidential; and
(2) any information given to enFocus by Sponsor orally that, at the time given, is stated
to be confidential, and reduced to writing within thirty (30) days.
(b) enFocus agrees to keep Confidential Information confidential for a period of five (5) years
from date given to enFocus, not to give in any form, to a third party, and to only give to
enFocus employees who have a need to know.
(c) The confidentiality, as stated in SECTION 4 (b), will not apply to information which:
(1) is at the time of receipt public knowledge, or after receipt becomes public
knowledge through no act of omission on the part of enFocus;
(2) was known to enFocus, as shown by written records, prior to disclosure by Sponsor;
(3) is received by enFocus from a third party who did not obtain the information from
Sponsor; or
(4) is required by law.
Consultant hereby acknowledges and agrees that all property, including, all books, manuals,
records, reports, notes, contracts, lists, blueprints, and other documents, or materials, or copies
thereof, that is produced under this Agreement is Proprietary Information (as defined herein), and
equipment furnished to or prepared by Consultant in the course of or incident to rendering of
services to the Sponsor, belong to the Sponsor and shall be promptly returned to the Sponsor
upon request.
(d) Consultant agrees to hold all Sponsor’s Proprietary Information in strict confidence and trust
for the sole benefit of the Sponsor and not to, disclose, use, copy, publish, summarize, or
remove from Sponsor’s premises any Proprietary Information (or remove from the premises
any other property of the Sponsor) during the Consulting Period except (i) to the extent
necessary to carry out Consultant’s responsibilities under this Agreement or (ii) after
termination of the Consulting Period or (iii) when the information falls within the guidelines of
this agreement.

SECTION 5 – NOTICES

All notices or other communications required or permitted hereunder shall be made in writing
and shall be deemed to have been duly given if delivered by hand or mailed, postage prepaid, by
certified or registered mail, return receipt requested, and addressed to the Sponsor at:
ATTN: PRESIDENT OF THE BOARD OF COMMISSIONERS
Andrew Kostielney
St. Joseph County, Indiana
227 W Jefferson Blvd # 722
South Bend, IN 46601
or to the Consultant at:
ATTN: ENFOCUS EXECUTIVE DIRECTOR
Andrew Wiand
enFocus Inc.
635 S Lafayette Boulevard, Suite 123L
South Bend, IN 46601
CONFIDENTIALITY NOTICE: This document and its contents are confidential. If you have received this document in error, please destroy immediately.
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Notice of change of address shall be effective only when done in writing and sent in accordance
with the provisions of this Section.

SECTION 6 - AMENDMENTS AND WAIVERS

This Agreement may not be modified, amended, or terminated except by an instrument in writing,
signed by a duly authorized representative of the Sponsor and the Consultant. By an instrument
in writing similarly executed, either party may waive compliance by the other party with any
provision of this Agreement that such other party was or is obligated to comply with or perform,
provided, however, that such waiver shall not operate as a waiver of, or estoppel with respect to,
any other or subsequent failure. No failure to exercise and no delay in exercising any right,
remedy, or power hereunder shall operate as a waiver thereof, nor shall any single or partial
exercise of any right, remedy, or power hereunder preclude any other or further exercise thereof
or the exercise of any other right, remedy, or power provided herein or by law or in equity.

SECTION 7 – INTERRUPTION OF SERVICE

Either party shall be excused from any delay or failure in performance required hereunder if
caused by reason of any occurrence or contingency beyond its reasonable control, including but
not limited to, acts of God, acts of war, fire, insurrection, laws proclamations, edits, ordinances or
regulations, strikes, lock-outs or other serious labor disputes, riots, earthquakes, floods,
explosions or other acts of nature. The obligations and rights of the party so excused shall be
extended on a day-to-day basis for the time period equal to the period of such excusable
interruption. When such events have abated, the parties’ respective obligations hereunder shall
resume.

SECTION 8 – SEVERABILITY, ENFORCABILITY

If any provision of this Agreement, or the application thereof to any person, place, or
circumstance, shall be held by a court of competent jurisdiction to be invalid, unenforceable, or
void, the remainder of this Agreement and such provisions as applied to other persons, places,
and circumstances shall remain in full force and effect.

SECTION 9 – GOVERNING LAW

The validity, interpretation, enforceability, and performance of this Agreement shall be governed
by and construed in accordance with the law of the State of Indiana.

SECTION 10 – INDEPENDENT CONTRACTOR

The Consultant shall operate at all times as an independent contractor of the Sponsor. This
Agreement does not authorize the Consultant to act for the Sponsor as its agent or to make
commitments on behalf of the Sponsor. The Sponsor shall not withhold payroll taxes, and
Consultant shall not be covered by health, life, disability, or worker’s compensation insurance of
the Sponsor.

SECTION 11 – ABILITY TO ENTER INTO CONTRACT

Each party represents and warrants to the other party that this Agreement has been duly
authorized, executed and delivered and that the performance of its obligations under this
Agreement does not conflict with any order, law, rule or regulation or any agreement or
understanding by which such party is bound.
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SECTION 12 – LIMITATION OF LIABILITY; INDEMNIFICATION

As a professional organization, the Consultant will perform the services described in Exhibit A to
the best of their ability, striving to ensure great quality work and minimize errors or omissions. As
a result, the Consultant shall not be liable to sponsor for any loss incurred in the performance of
his/her services hereunder unless caused by Consultant’s negligence or willful misconduct.
Sponsor agrees, at its sole defense, to indemnify and defend Consultant from and against any
damages, claims or suits by third parties against Consultant arising from the performance of
Consultant’s services hereunder unless caused by Consultant’s negligence or willful misconduct. In
this case, the total liability shall be the aggregate amount of fees payable during the term of this
contract.

CONFIDENTIALITY NOTICE: This document and its contents are confidential. If you have received this document in error, please destroy immediately.
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SECTION 13 – ENTIRE AGREEMENT

The terms of this Agreement are intended by the parties to be in the final expression of their
agreement with respect to the retention of Consultant by the Sponsor and may not be
contradicted by evidence of any prior or contemporaneous agreement.
The parties have duly executed this Agreement as of the date first written above:
SPONSOR: St. Joseph County, Indiana
Name:______________________________
Signature:____________________________
Title: ________________________________
Date: ________________________________

CONSULTANT: enFocus
Name:______________________________
Signature:____________________________
Title: ________________________________
Date: ________________________________
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MEMBERS

ANDREW T. KOSTIELNEY
President
DEBORAH A. FLEMING, D.M.D.
Vice-President
DAVE THOMAS
Member

BOARD OF COMMISSIONERS

INFRASTRUCTURE, PLANNING & GROWTH
CONSENT AGENDA
Tuesday, February 2, 2021
10:00 a.m., 4th floor
Development / Subdivision Requests
Description
Irrevocable Letter of Credit Inverness Woods Subdivision

Special Events Requests
Description

Traffic Regulatory Requests
Description

Project Completion Affidavit
Description

227 W. Jefferson Blvd. | 7th Fl. | South Bend, IN 46601
P: (574) 235-9534 | F: (574) 235-7849

JOHN R. MCNAMARA, P.E., L.S.

BOARD OF COMMISSIONERS
ANDREW T. KOSTIELNEY

County Surveyor

JESSICA J. CLARK, P.E.

County Engineer

District 1

Executive Dir. of Economic Development

District 2

DEREK D. DIETER

WILLIAM S. SCHALLIOL, ESQ.
ABBY E. WILES, AICP

Executive. Dir. of Area Plan Commission

DEPARTMENT OF INFRASTRUCTURE, PLANNING & GROWTH

DEBORAH A. FLEMING, D.M.D.

District 3

February 2, 2021
Board of Commissioners of St. Joseph County, Indiana
227 W. Jefferson Blvd.
South Bend, Indiana 46601
Re:

Request for Proposals (RFP) County Comprehensive Plan

Dear Board of Commissioners:
The Comprehensive Plan is a policy document that serves as a roadmap for the community’s future
development and land use decisions. St. Joseph County’s current Comprehensive Plan was completed in
2002. The need for an updated plan has been discussed at several public meetings. Since its completion,
many plan elements have been accomplished or are in need of being updated to maintain the plan’s
relevancy. Additionally, new themes and challenges have emerged that need to be addressed.
Due to the wide scope of the project and staffing limitations, the Planning & Zoning Division would like to
engage a consultant or consulting team to assist in the development of a new plan. Staff has prepared a draft
Request for Proposals (RFP) for a planning consultant or consulting team to develop a new plan for the
unincorporated areas of the County.
Please find the RFP and advertisement enclosed. The draft RFP was provided to the Area Plan Commission in
their January 20, 2021 meeting packet. Staff also presented the draft RFP to the County Council on January
26, 2021. As noted in the RFP, we are requesting that consultants provide a cost estimate for the project with
a not to exceed amount. A contract will be negotiated after the consultant or consulting team has been
selected, at which time staff will bring a request for an appropriation to the Council. Additionally, the
Redevelopment Commission has passed a resolution stating that they will work with staff to financially
support the project.
Please authorize the release of the RFP and advertisement in the Mishawaka Enterprise on February 4, 2021
and South Bend Tribune on February 5, 2021. Additionally, the RFP will be posted on the American Planning
Association’s RFP/RFQ webpage, the Indiana Chapter of the American Planning Association’s RFP/RFQ
webpage, and the County’s Procurement/Bids webpage. We further request the Board approve accepting
proposals on March 16, 2021.
Please contact me at (574) 235-9810 or via email at awiles@sjcindiana.com if you have any questions. Thank
you for your consideration of this request.
Sincerely,
Abby Wiles, AICP
Enclosed:
Legal Notice, Request for Proposals Comprehensive Plan
PLANNING & ZONING | PUBLIC WORKS | SURVEYOR | DRAINAGE | ENVIRONMENTAL | ECONOMIC DEVELOPMENT
227 W. Jefferson Blvd. | 7th & 11th Fl. | South Bend, IN 46601
P: (574) 235-7800 | F: (574) 235-5057

NOTICE
St. Joseph County, Indiana Request for Proposals Comprehensive Plan
St. Joseph County, Indiana is soliciting proposals from a qualified planning consultant or consulting team to
develop a new Comprehensive Plan for the unincorporated areas of the county. The Request for Proposals is
available on the County’s website at https://www.sjcindiana.com/bids.aspx.
All communication is strictly limited to written questions submitted via email to awiles@sjcindiana.com. All
questions must be submitted by February 16, 2021 at 4:30 pm. All questions submitted and answers provided
will be posted on the County’s website at https://www.sjcindiana.com/bids.aspx on February 23, 2021 at
4:30 pm. Offerors shall be responsible for checking the County website. The County may rephrase questions
as it deems appropriate and may consolidate similar questions. Responses, when posted, will constitute
addenda to this Request for Proposals.
Proposals are due March 16, 2021 at 10:00 am. Any consultant submitting a proposal for the project shall
submit a complete proposal for the services as outlined in the “Request for Proposals” to: St. Joseph County
Board of Commissioners, County-City Building, 227 West Jefferson Boulevard (Room 722), South Bend,
Indiana 46601. Only complete proposals received by 10:00 am (E.T.) on the due date will be given
consideration.
The County reserves the right to make adjustments to the stated dates in the Request for Proposals.
Additionally, the County reserves the right, as the interest of the County may require, of rejecting any or all
responses and to waive any minor informality or irregularity in the responses received.
Publishing Details
Mishawaka Enterprise – February 4, 2021
South Bend Tribune – February 5, 2021

PLANNING & ZONING | PUBLIC WORKS | SURVEYOR | DRAINAGE | ENVIRONMENTAL | ECONOMIC DEVELOPMENT
227 W. Jefferson Blvd. | 7th & 11th Fl. | South Bend, IN 46601
P: (574) 235-7800 | F: (574) 235-5057

PLANNING & ZONING | PUBLIC WORKS | SURVEYOR | DRAINAGE | ENVIRONMENTAL | ECONOMIC
DEVELOPMENT
227 W. Jefferson Blvd. | 7th & 11th Fl. | South Bend, IN 46601
P: (574) 235-7800 | F: (574) 235-5057

DEPARTMENT OF INFRASTRUCTURE, PLANNING & GROWTH

St. Joseph County, Indiana
Request for Proposals
Comprehensive Plan for St. Joseph County, Indiana
Deadline for Proposal Submission: Tuesday, March 16, 2021 at 10:00 am
Submittal to:
Marie Nimtz
Executive Secretary
Board of Commissioners
St. Joseph County, Indiana
227 W. Jefferson Blvd. 11th Fl.
South Bend, IN 46601
(574) 235-9534
MNimtz@sjcindiana.com
For questions on the RFP, contact:
Abby Wiles, AICP
Director of Area Plan Commission
Department of Infrastructure, Planning & Growth
St. Joseph County, Indiana
227 W. Jefferson Blvd. 11th Fl.
South Bend, IN 46601
(574) 235-9810
awiles@sjcindiana.com
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SJC Comprehensive Plan RFP

I.

Invitation

Pursuant to Ind. Code § 5-22-9 et seq., St. Joseph County, Indiana (the “County”) invites qualified
planning consultants or consulting teams (“Offerors”) to submit proposals to develop a new
Comprehensive Plan for the unincorporated areas of the County. Proposals must be submitted in
conformance with this Request for Proposals (“RFP”) by or before March 16, 2021 (the “Submission
Deadline”).

II.

Introduction

St. Joseph County, Indiana is soliciting proposals from a qualified planning consultant or consulting team
to develop a new Comprehensive Plan for the unincorporated areas of the county. Located at the
Indiana/Michigan state line in north-central Indiana, St. Joseph County has a population of
approximately 271,826. The County is the economic and cultural hub of a multi-county, bi-state greater
region known as Michiana. It is home to more than seven institutions of higher learning, including the
University of Notre Dame, St. Mary’s College, Bethel University, Indiana University South Bend, and
more. Additionally, the county is home to the South Bend International Airport, the second busiest
airport in Indiana, which offers air, rail and bus service.
In light of COVID-19 and the implications on public participation, as well as public interest in a number of
economic development and planning initiatives, a robust and innovative public engagement strategy will
be critical. The consultant will need to identify and utilize strategies to engage a diverse group of
stakeholders in a meaningful and inclusive way.

III.

Background

The last Comprehensive Plan for St. Joseph County was completed in 2002, following an extensive public
participation process. The community has some level of familiarity with the Comprehensive Plan. It is
often referred to or cited by members of the public during meetings; however, because the plan is
nearly 20 years old, many elements have been accomplished or need to be re-evaluated to maintain the
plan’s relevancy. Examples of projects identified in the 2002 plan and implemented include the
continued construction and enhancement of the Capital Avenue Corridor and development of the
Blackthorn Area, both of which have impacted development and land use in areas of the county.
Additionally, new themes and challenges have emerged since the completion of the 2002 plan that were
not fully considered or addressed in the plan, including the rerouting of US 31 and the development of
the South Bend Four Winds Casino on the southwest edge of the City of South Bend. Notably, effective
December 1, 2019, the City of South Bend withdrew from the Area Plan Commission and established its
own Plan Commission and Board of Zoning Appeals. South Bend’s departure from the APC has shifted
the focus and workload of the department to the unincorporated areas of the county and member
towns.
The Area Plan Commission (APC) of St. Joseph County serves the Towns of Lakeville, New Carlisle, North
Liberty, Osceola and Roseland, as well as unincorporated St. Joseph County (see St. Joseph County,
Indiana map on page 3). The APC does not serve the City of Mishawaka, City of South Bend, Town of
Indian Village, or Town of Walkerton. Each community within the county features unique assets that
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make them distinct and contribute to the high quality of life in the region. Though the new
Comprehensive Plan will include the unincorporated areas of St. Joseph County, it will need to consider
the interconnectedness of the communities and how they interact with unincorporated St. Joseph
County for the areas included in the Comprehensive Plan, including but not limited to land use,
economic development, transportation, parks and open space, and more.

St. Joseph County, Indiana
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In recent years, there has been significant public discourse on several planning and land use issues in
multiple areas across the county. Notably, rezonings and development projects in the Indiana Enterprise
Center (IEC) area, located in northwestern St. Joseph County, have resulted in heated public debates. In
addition to IEC public hearings, there has also been considerable public discourse on farmland
preservation in other unincorporated areas in St. Joseph County, particularly in townships that were
previously rural in character but have seen significant suburban residential development over the last
few decades. Additionally, strip commercial development continues to occur along corridors that were
previously rural in character. These, and other issues, will need to be addressed in the Comprehensive
Plan planning process. As discussed at greater length in the Scope of Work and Project Approach
sections, the consultant will need to present an innovative and robust public engagement strategy.
Additionally, as part of the proposal, the consultant will need to demonstrate extensive experience and
skill in facilitating effective public meetings.

IV.

Project Goals
•
•
•
•
•

•
•

V.

A unifying vision for unincorporated St. Joseph County that considers the unique assets of each
city and town, and how they interact with unincorporated St. Joseph County
A comprehensive community assessment that includes both quantitative and qualitative
analysis
A robust, multifaceted public participation strategy that engages diverse stakeholders in a
meaningful and productive way and educates them on the role of the Comprehensive Plan
Plan elements, grounded in data and public input, for the content areas noted in Section V.
Scope of Work
Overall goals and recommendations for St. Joseph County, as well as a workplan for Planning &
Zoning Division of the Infrastructure, Planning & Growth Department, that are rooted in the
community assessment and public input
An implementation plan that will help guide decision-making at both a county and departmental
level
An overall plan structure that is innovative, user-friendly, and comprehensive in its scope

Reference Plans

St. Joseph County’s Comprehensive Plan encompasses the unincorporated areas of the county. Though
the Area Plan Commission serves five member towns, each of the towns have a Comprehensive Plan for
their individual jurisdiction. Copies of these plans can be accessed on the county’s website:
https://sjcindiana.com/Landuseplans. The Comprehensive Plan will need to consider how member
towns and non-member jurisdictions interact with St. Joseph County. The Comprehensive Plan for St.
Joseph County should take into consideration long-range planning efforts of all jurisdictions within the
County.
Additionally, the St. Joseph County Redevelopment Commission has completed a number of economic
and redevelopment plans for special areas within the county. These plans can also be accessed on the
county’s website: http://sjcindiana.com/economicdevelopment.
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Other integral reference plans include those completed by regional organizations such as Michiana Area
Council of Governments (MACOG), the region’s metropolitan planning organization, and the South Bend
Elkhart Regional Partnership. These plans can be accessed on these agencies’ websites:
MACOG: http://www.macog.com/
South Bend Elkhart Regional Partnership: https://southbendelkhart.org/

VI.

Scope of Work

For the purpose of guiding the consultant in the development of a proposal, staff has drafted a
preliminary scope of work based on identified needs and opportunities. The below scope of work is
meant as a starting point to help guide the consultant in beginning to develop a proposed scope of work
for the project. Flexibility is allowed in terms of project approach and plan contents. St. Joseph County
welcomes an innovative and creative approach from the consultant in developing and finalizing the
scope of work:
A. Plan Vision –A unifying vision for St. Joseph County that takes into consideration the unique
assets of each city and town, and St. Joseph County’s role as a hub in the greater Michiana
region.
B. Community Assessment – A comprehensive community assessment including both quantitative
and qualitative data, as well as an analysis of key issues, trends, community strengths, etc. Data
to be included and analyzed includes but is not limited to demographical, economic, housing,
environmental, etc. The community assessment should identify strengths and opportunities
across multiple subject areas.
As part of the Community Assessment or presented as a separate section, the new plan should
include a review of the 2002 Comprehensive Plan and other relevant plans, outlining progress
toward goals, objectives, initiatives, etc. identified in the plan. This review should note what
items were fully, partially or not accomplished. The review should also consider how new
projects, developments, and initiatives impacted progress toward or changed goals.
C. Public Engagement Strategy & Outreach Program – An innovative and robust public
engagement strategy is integral to the plan’s success, particularly given COVID-19’s impact on
the ability to conduct and obtain public input. A strategy to involve stakeholders of
unincorporated St. Joseph County, as well as APC member towns and other jurisdictions within
St. Joseph County and the Michiana region, will be critical. The public engagement strategy
should be multifaceted to reach diverse populations through a variety of outreach methods. It
should also include an educational component on the role of the Comprehensive Plan and
Indiana planning and zoning laws.
D. Plan Elements – The Comprehensive Plan will include topics ranging from land use,
infrastructure, economic development, and more. Though many topics will be raised during the
planning process, staff has identified the following plan elements that are critical for St. Joseph
County. These could be presented as separate plan elements or consolidated/reworked, as
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proposed by the consultant. In addition to narratives, the various plan element sections should
include illustrative maps, tables, concept graphics, etc.
1. Land Use Strategy – A land use strategy that will serve as the roadmap for land use
decisions in unincorporated St. Joseph County. In the new Comprehensive Plan, the County
seeks to build consensus on the future growth and development of St. Joseph County. This
could be addressed through current and future land use map(s) or another innovative
tool(s) as proposed by the consultant to meet the needs of the County.
2. Infrastructure – An analysis of existing and proposed infrastructure assets within the County
and how development can be guided to leverage availability of these assets. These include
but are not limited to transportation infrastructure (motorized and non-motorized), water
and sewer available in the unincorporated areas of the County, stormwater, power and
energy, telecommunications, etc. Coordination with the St. Joseph County Regional Water
and Sewer District, as well as other utility providers, will be an integral component of this
element.
3. Economic Development – St. Joseph County government has increased economic
development planning and project development since the completion of the 2002 plan. This
plan element should include a review of all economic development/redevelopment plans
completed by the County prior to and since 2002, as well as larger economic development
regional initiatives led by organizations such as the South Bend Regional Chamber of
Commerce, the South Bend Elkhart Regional Partnership, etc.
4. Housing – Mirroring national trends, there is a strong local demand both for more housing
units and diverse housing types. Since the completion of the 2002 Comprehensive Plan,
there has been significant residential development in the northeastern and other portions
of the County, with many development projects currently underway. As more rezoning
petitions have been filed and vacant land replatted for new residential subdivisions, there is
a desire to consider what housing types and densities are appropriate in the County to
address the need for additional housing units. This plan element should be grounded in
analysis and take into consideration how demographical shifts affect needed housing types
within the County.
5. Environmental Conditions – An analysis of environmental conditions within the County
including but not limited to topography, soil conditions, wetlands, floodplains, etc., as well
as the impact of these conditions on development, with special consideration given to areas
within the County that are in high demand for development.
6. Greenspace and Parkland Development – Consideration of greenspace and parkland needs
for the County, in part as a result of new residential development that has occurred since
the completion of the 2002 Comprehensive Plan.
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7. Mobility & Connectivity – Connectivity within the County’s communities, as well as within
the greater Michiana region and beyond. This includes both motorized and non-motorized
connectivity.
8. Other Element(s) – In addition to the above, it is likely that other plan element(s) will be
identified during the Comprehensive Plan planning process.
E. Implementation Strategy – An innovative implementation strategy that identifies next steps for
recommendations. The implementation strategy should include next steps for countywide goals
and a detailed workplan for the Planning & Zoning Division of the Infrastructure, Planning &
Growth Department. Staff is looking for an innovative approach in the implementation strategy
that meets the needs of the County and the department.

VII.

Timeline

The following is the anticipated timeline for the selection process. The County reserves the right to make
adjustments to the stated dates. Additionally, the County reserves the right, as the interest of the
County may require, of rejecting any or all responses and to waive any minor informality or irregularity
in the responses received.
Milestone
Release Request for Proposals
Deadline for Questions (4:30 pm)
Responses to Questions Provided
Proposals Due to County Commissioners (10:00 am)
Selection Committee to Review Proposals
Finalist Interviews
Present Recommendation/Request Approval of
Contract
Project Kickoff

Date
February 2, 2021
February 16, 2021
February 23, 2021
March 16, 2021
March 17 – April 14, 2021
April 20 – 24, 2021
May 5, 2021
Mid- to late May 2021

Once a consultant is selected (if the County does not reject all proposals), the anticipated timeline to
complete the project and deliver the final plan is two years from the date of the executed contract. The
consultant should demonstrate its ability to meet this timeline in the proposal and provide proposed
benchmarks for the two-year planning process.

VIII.

Staff v. Consultant Participation

The Planning & Zoning Division of St. Joseph County includes an Executive Director and two planning
staff. Additionally, there is an Administrative Assistant within the Department that provides support to
multiple divisions. It is anticipated that a Steering Committee will be formed to guide the
Comprehensive Plan planning process.
The consultant will work under the direction of the APC Director and the Steering Committee. The
Director, staff and Steering Committee will provide strategic direction and advisory support for the
project. Though the APC staff will attend and participate in all public meetings and other forms of public
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engagement, the consultant will be responsible for planning and facilitating public meetings and public
engagement.
All documents, including initial findings, public meeting materials, surveys, drafts, etc. will be reviewed
by the Director and/or staff prior to being released.

IX.

Proposal Submission Requirements

St. Joseph County is looking for clear and complete proposals that demonstrate an understanding of the
complexity of the project and articulate how it will be undertaken in a proposed project approach.
Proposals are limited to a maximum of 30 pages. In order to be considered a complete proposal, the
following contents must be included in the proposal:
A. Cover Letter (one page maximum)
Provide a cover letter detailing your firm or team’s interest in the project and why you should be
selected. Address your ability to complete the requirements of the RFP. The Cover Letter should
be executed by a duly authorized representative of Offeror and must include a statement that
the Offeror has fully reviewed and understands and agrees to be bound by the terms and
requirements of this RFP.
B. Firm Information
Provide a description of your firm. Include the legal structure of your firm, the state in which
formed (accompanied by a certificate of authority if an incorporated entity), DUNS number,
website, address of the offices of the firm and the primary location from which the work will be
completed. Provide a statement on whether there are any ongoing, pending, or potential legal
actions against the firm.
Highlight your firm’s qualifications and relevant experiences. Include the qualifications of the
consultant and/or team members who will be involved, along with members of other firms if
sub-consultants will be used for the project.
C. Project Team
Include an organizational chart that identifies the team members assigned to the project.
Provide names, titles and responsibilities of key team members and relationships of any joint
ventures. Provide an estimate of the work to be completed by each individual team member. If
a team of firms or sub-consultants will be used, identify all included firms, the lead firm, and the
general work percentage to be completed by each firm.
Identify the project manager (primary contact) and provide contact information for that person.
D. Qualifications & Experience
Explain any related and similar projects previously completed by the consultant or team
members proposed to complete the project, particularly for the project manager. Demonstrate
success on these projects and include contact name, address, and email address for each
reference provided in this proposal. Within this section, highlight past experiences facilitating
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contentious public meetings and demonstrate how you were able to develop a unifying vision
and consensus.
E. Scope of Work & Project Approach
Provide a proposed scope of work that demonstrates an understanding of the project (Refer to
Section V. Scope of Work). The draft scope of work provided is meant to serve as a starting point
to help guide the consultant in beginning to develop a proposed scope of work for the project.
Flexibility is allowed in terms of scope of work and project approach.
In selecting a consultant, the County is looking for an innovative and robust public engagement
strategy, particularly given COVID-19’s impact on the ability to conduct and obtain public input.
Describe your strategy for undertaking public engagement and how you would involve
stakeholders from a variety of backgrounds representing diverse interests.
Provide a project approach for how you would undertake the project. St. Joseph County includes
a mix of urban communities, small towns, and rural areas. The project and planning process will
need to engage a diverse group of stakeholders from a variety of backgrounds. Describe a
strategy for addressing the various geographical areas within the county.
F. Timeline
It is expected that the selected consultant will complete the project and provide any
deliverable(s) no less than two years from the date of the executed contract. Demonstrate your
ability to meet this timeline and provide a schedule of anticipated benchmarks for the planning
process. Also demonstrate the availability of each team member to complete the project based
on the time devoted to the project.
G. Budget
Appropriations for the project are in process. Provide a detailed cost estimate for the project
with a not to exceed amount. The cost estimate should include a cost breakdown for the scope
of work. Provide hourly rates of all staff.
H. References
Provide a minimum of three references for relevant past projects.
I.

Sample Contract
Provide a sample contract that you propose to enter into with the County. This contract must
include the mandatory clauses listed below which are non-negotiable.
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X.

Selection Process & Criteria

Proposals submitted will be evaluated by a selection committee according to the following criteria and
points. A contract will be negotiated after the consultant or team has been selected. The County
reserves the right to reject any and all proposals and to waive any minor informality or irregularity in the
responses received in its absolute discretion. All proposals are subject to the laws of the State of
Indiana. The County will review and determine the proposals that seem most advantageous to it. The
County anticipates creating a short list of Offerors who are determined to be reasonably susceptible of
being selected for award (“Potential Awardees”). After determining the Potential Awardees, the County
reserves the right to conduct interviews with Potential Awardees. After conducting interviews, the
County anticipates selecting one (1) Potential Awardee for award of a contract (the “Award
Recipient(s)”). Following selection of the Award Recipient(s), the County plans to enter into a services
agreement (the “Contract”) with the Award Recipient. A Contract is not deemed final unless and until
the County’s Board of Commissioners approves the Contract as required by law.
Criteria
Project Approach & Scope of Work, including but not limited to:
- Demonstrated understanding of the project (10 points)
- How well the consultant addresses the draft scope and adapts it based on
the needs outlined in the RFP (20 points)
- Proposed project approach (10 points)
Public Engagement Strategy
How well the consultant demonstrates the ability to design and undertake a
robust and multifaceted public participation process
- Outlined approach for public participation (15 points)
- Innovativeness of proposed public participation strategy (10 points)
Qualifications, including but not limited to:
- Project Manager (10 points)
- Team (10 points)
- Firm (5 points)
Experience & References
Relevant past project experience
- Provide references for a minimum of three projects highlighted
Total

XI.

Points
40

25

25

10
100

Questions

In order to ensure proper documentation and tracking of questions/answers and to ensure consistent
and fair responses to all respondents, questions regarding this RFP should be submitted to:
Contact: Abby Wiles, Executive Director of Area Plan Commission
Email: awiles@sjcindiana.com
All communication is strictly limited to written questions submitted via email to the Contact. As
outlined in Section VI. Timeline, all questions must be submitted via email no later than February 16,
2021 at 4:30 pm. All questions submitted and answers provided will be posted on the County’s website
at https://www.sjcindiana.com/bids.aspx on February 23, 2021 at 4:30 pm. Offerors shall be
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responsible for checking the County website. The County may rephrase questions as it deems
appropriate and may consolidate similar questions. Responses, when posted, will constitute addenda to
this Request for Proposals.

XII.

Amendments, Modifications & Withdrawals

St. Joseph County reserves the right to amend this Request for Proposals by a written addendum at any
time prior to the date set for receipt of proposal. Any amendments will be posted at:
https://www.sjcindiana.com/bids.aspx
The Addenda will be numbered consecutively. Any Addenda shall constitute a part of this Request for
Proposals. All proposals shall be prepared with full consideration of the addenda issued prior to the
Submission Deadline. Each Offeror is solely responsible to ensure that it has received all Addenda issued
by the County and should routinely monitor the County website.
Proposals may be modified or withdrawn in writing to the County Contact, if such modification or
withdrawal is received prior to the Submission Deadline. Any modification to a proposal received by the
County after the Submission Deadline will not be considered by the County. Offeror may also withdraw
its Response in person at any time before the Submission Deadline.

XIII.

RFP Disclosures

St. Joseph County is releasing this Request for Proposals with the intention to award a contract to
prepare all project deliverables. Consultants responding to this RFP are doing so with full disclosure,
understanding and acceptance of the following:
•
•

•
•
•
•
•
•
•

Submissions not conforming to the standards outlined in this RFP will be rejected
St. Joseph County reserves the right to reject any or all submissions, in whole or part, for any
reason; to accept any response or any part thereof; or to waive any informality when it is
deemed to be most advantageous to the County
St. Joseph County may change the scope of work or selection process at its discretion at any
time, following the process established in Section XI. Amendments
St. Joseph County may cancel or postpone any aspect of this project within the bounds of the
Consultant contract
St. Joseph County is not responsible for any costs incurred by Consultants in the preparation,
submission, or subsequent discussion of this RFP
Materials, documents and information submitted in response to this RFP shall become the
property of the County and will not be returned to the Offeror.
Submission of a proposal indicates acceptance of the conditions contained in this RFP.
Recommendations made by the review committee or approvals made by St. Joseph County
Board of Commissioners with respect to this project are final.
Applicants are advised that all documents submitted in response to this RFP will be considered
public documents subject to Indiana statutes governing access to public records, Ind. Code § 514-3 et seq., after negotiations with the Award Recipient(s) conclude. During consideration of
proposals and negotiations, the County will avoid disclosure of proposal contents to competing
Offerors. After award of a Contract, contents of proposals may be viewed and copied by any
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•

member of the public. If, in response to this RFP, trade secrets or commercial or financial
information are furnished under a claim that they are proprietary or confidential and that
disclosure of the trade secrets or commercial or financial information would cause competitive
harm to the person or business, such claim must be clearly made and such information must be
clearly and specifically identified. Such a claim is not definitive and the County has the right and
obligation to determine initially whether such information is exempt from disclosure under the
Indiana Access to Public Records Act.
Contract Subject to Federal Financial Assistance. The County is funded in part by grants from
the Federal Transit Administration (“FTA”) of the United States Department of Transportation.
The award of a contract may be subject to the requirements of financial assistance contracts
between the County and the U.S. Department of Transportation requiring compliance with
purchasing procedures and standards as set forth in various federal statutes and regulations
including OMB Circular A-102, 49 CFR Part 18, and FTA Circular 4220.1F. Your firm may be
required to comply with all terms and conditions prescribed for third-party contracts by the U.S.
Department of Transportation, Federal Transit Administration. The following clauses will be
incorporated by reference in any contract resulting from this RFP issued by the County:
A. Eligibility, Prohibited Interests, Non-Collusion, Ethics
1. No member of, or delegate to, the Congress of the United States shall be admitted
to any share or part of this contract or to any benefit arising therefrom (41 U.S.C. §
22).
2. No member, officer, or employee of the County or local public official during his
tenure or one year thereafter shall have any interest, direct or indirect, in this
contract or the proceeds thereof.
3. The Offeror shall not offer or provide gifts or any other gratuities of monetary value
to any official, employee, or agent of the County during the period of this contract.
4. The Offeror guarantees that the proposal submitted is not a product of collusion
with any other Offeror and that it has not been communicated by the Offeror to
anyone not an employee or agent or surety of the Offeror. Offerors are required to
furnish a Federal Non-collusion Affidavit. Failure to submit the signed affidavit at
the time of proposal opening shall be grounds for disqualification of the Offeror’s
proposal.
5. The Offeror certifies that it is not included in the U.S. Comptroller General’s List of
Ineligible Contractors Debarred for Violations of Labor Standards Provisions.
Offerors are required to furnish a signed Ineligible Contractors Certificate. Failure to
submit the certificate at the time of proposal opening shall be grounds for the
disqualification of the Offeror’s bid.
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6. The following requirements are applicable to any contract or subcontract in excess
of $100,000:
i. Title 49 CFR Part 29 and Executive Order 12549 establish regulations
pertaining to DOT and other federal contractors at any tier, and procedures
applicable to their debarment, suspension, ineligibility or exclusion from
participation in any DOT or other federal contracts.
ii. Offerors are required to review the above regulations and to complete and
submit a Certification Regarding Debarment, Suspension, Other Ineligibility
and Voluntary Exclusion, or furnish an explanation as to why the Certification
cannot be provided.
iii. The Offeror agrees by submitting this response that, should the proposed
covered transaction be entered into, it shall not knowingly enter into any
upper-tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered
transaction, unless authorized in writing by the Trust.
iv. The Offeror further agrees by submitting this response that it will include the
clause entitled "Certification Regarding Debarment, Suspension, Ineligibility,
and Voluntary Exclusion - Upper Tier Covered Transaction,” provided by the
County and included in these specifications, without modification, in all
upper-tier covered transactions over $100,000 and in all solicitations for
upper-tier contracts.
7. The following requirements are applicable to any contract or subcontract in excess
of $100,000:
i. Section 1352 of Title 31, United States Code, provides in part that no
appropriated funds may be expended by the recipient of a federal contract,
grant, loan, or cooperative agreement to pay any person by influencing or
attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with any of the following covered Federal actions:
the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement.
ii. Each Offeror is required to review the above referenced Regulations.
Pursuant to federal regulations, the Investment Consultant Candidate is
required to have all subcontractors (at any tier) providing more than
$100,000 toward the contract also complete this Certification, to be
included with the Offeror’s proposal.
•

•

Applicable provisions of all federal, State, County, and local laws, and of all ordinances, rules, and
regulations shall govern any and all claims and disputes which may arise between person(s)
submitting a bid response hereto and the County by and through its officers, employees, and
authorized representatives, or any other persons, natural and otherwise, and lack of knowledge
by any Contractor shall not constitute a cognizable defense against the legal effect thereof.
Any Offeror believing that there is any ambiguity, inconsistency, or error in the RFP shall promptly

Page 13 of 15

SJC Comprehensive Plan RFP

•

XIV.

notify the County Contact using the procedure set forth in Section XI. Failure to so notify the
County Contact by the deadline for asking questions shall constitute a waiver of any and all claims
of ambiguity, inconsistency or error.
The County shall not be responsible for and specifically disclaims any oral instructions given by
any employee, independent contractor or person purporting to act on behalf of the County with
respect to this RFP. Any changes to this RFP will be provided according to Section XII.

Mandatory Contract Terms

The mandatory contract terms are as follows:
•

Employment Opportunity
The Consultant shall not discriminate against any employee or applicant for
employment because of race, religion, color, sex or national origin. The Consultant shall
take affirmative action to insure that applicants are employed, and that employees are
treated during their employment, without regard for their race, religion, color, sex, or
national origin or any other protected class. Such actions shall include, but not be
limited to the following: employment, upgrading, demotion, or transfer; recruitment or
recruitment advertising; layoff, or termination; rates of pay, or other forms of
compensation; and selection for training including apprenticeship.

•

Title VI, Civil Rights Act of 1964, St. Joseph County Human Rights Ordinance, and Americans with
Disabilities Act Compliance
During the performance of this contract, the Consultant, for itself, its assignees and
successors in interest agrees as follows:
Compliance with Regulations: The Consultant shall comply with the regulations relative
to non-discrimination in federal and state programs along with St. Joseph County’s
Human Rights Ordinance which are incorporated by reference and made a part of this
Contract.
Non-Discrimination: The Consultant, with regard to work performed by it during the
Contract, shall not discriminate on the grounds of race, color, sex, disability, national
origin, or any other protected class in the selection and retention of subcontractors,
including procurement of materials and leases or equipment. The Consultant shall not
participate either directly or indirectly in the discrimination prohibited by any Federal,
State or Local law.
Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In
all solicitations either by competitive bidding or negotiation made by the Consultant for
the work to be performed under a subcontract, including procurement of materials or
leases of equipment, each potential subcontractor or supplier shall be notified by the
Consultant of the Consultant’s obligations under this contract and the Regulations
relative to non-discrimination on the grounds of race, color, sex, disability, national
origin or any other protected class.
Information and Reports: The Consultant shall provide all information and reports
required by any Federal, State or local directives issued pursuant thereto, and shall
permit access to its books, records, accounts, and other sources of information and its
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facilities as may be determined by the County to be pertinent to ascertain compliance
with any Federal State or Local law.
Sanctions for Non-Compliance: In the event of the Consultant’s non-compliance with
the non-discrimination provisions of this Contract, the County shall impose appropriate
sanctions, including, but not limited to:

•

(a)

Withholding of payments to the Consultant under the contract until the
Consultant complies, and/or

(b)

Cancellation, termination, or suspension of the contract, in whole or in part, at
the sole discretion of the County.

E-Verify Certification
The Respondent, and all subcontractors acting on behalf of the Respondent, shall
submit E-Verify Certifications to the County as part of any contract.

•

Compliance with Laws/Permits and Licenses
Consultant will give all notices and comply with all federal, State, County, and local laws,
ordinances, rules, regulations, standards, and order of any public authority bearing on
the performance of the Contract, or concerning the production of goods hereunder,
including, but not limited to, the St. Joseph County Human Rights Ordinance, and the
laws referred to in these provisions of the Contract and the other Contract documents.
If the Contract documents are at variance therewith in any respect, any necessary
changes shall be adjusted by appropriate modification. Omission of any applicable laws,
ordinances, rules, regulations, standards, or orders by the County in the Contract
documents shall be construed as an oversight and shall not relieve the Consultant from
their obligations to meet such fully and completely. Upon request, the Consultant shall
furnish to the County certificates of compliance with all such laws, orders and
regulations. The Consultant shall be responsible for obtaining all necessary permits and
licenses required for performance under the Contract.
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RESOLUTION
R-1-C-2021
A RESOLUTION BY THE BOARD OF COMMISSIONERS, ST. JOSEPH COUNTY,
INDIANA, OFFICIALLY AUTHORIZING PURCHASE OF REAL PROPERTY
WHEREAS, the Board of Commissioners are authorized under Indiana law to purchase
real estate; and
WHEREAS, St. Joseph County, through the Department of Infrastructure, Planning and
Growth (the “Department”), has been approved for a Pre-Disaster Mitigation Grant Program (the
“Grant Program”) through the Federal Emergency Management Agency (“FEMA”); and
WHEREAS, through the Grant Program, FEMA will provide funds to purchase
properties in the Jewel Woods neighborhood that have been affected by historic flooding; and
WHEREAS, as a result of the Grant Program, the County is required, through the terms
of a Subrecipient Agreement with the Indiana Department of Homeland Security (the
“Agreement”), to comply with certain acquisition requirements including but not limited to
various deed restrictions governing the use of the real estate to be acquired under the Grant
Program;
WHEREAS, the Department has identified the following properties as being eligible
under the Grant Program:
1.
2.
3.
4.
5.
6.

20264 Jackson Road, South Bend, Indiana;
20359 Jewell Avenue, South Bend, Indiana;
20325 Opal Street, South Bend, Indiana;
20315 Opal Street, South Bend, Indiana;
20310 Opal Street, South Bend, Indiana;
14684 Ireland Road, South Bend, Indiana (collectively, the “Properties”); and

WHEREAS, the owners of the Properties have agreed to sell the Properties to the Board
of Commissioners by and through purchase agreements that have been negotiated between the
parties.
NOW THEREFORE BE IT RESOLVED, that the St. Joseph County Board of
Commissioners hereby authorizes the purchase of the Properties, the execution of the related
Purchase Agreements and any other documents necessary to effectuate the purchase of the
Properties.
APPROVED THIS 2nd DAY OF FEBRUARY, 2021
THE BOARD OF COMMISSIONERS
ST. JOSEPH COUNTY, INDIANA

________________________________________________
Andrew T. Kostielney, President
________________________________________________
Deborah A. Fleming, D.M.D., Vice-President
________________________________________________
Derek Dieter, Member
ATTEST: ______________________
Michael J. Hamann
St. Joseph County Auditor

RESOLUTION
R-2-C-2021
A RESOLUTION BY THE BOARD OF COMMISSIONERS, ST. JOSEPH COUNTY,
INDIANA, OFFICIALLY AUTHORIZING PURCHASE OF REAL PROPERTY
WHEREAS, the Board of Commissioners are authorized under Indiana law to purchase
real estate; and
WHEREAS, St. Joseph County, through the Department of Infrastructure, Planning and
Growth (the “Department”), has been approved for a Hazard Mitigation Grant Program (the
“Grant Program”) through the Federal Emergency Management Agency (“FEMA”); and
WHEREAS, through the Grant Program, FEMA will provide funds to purchase
properties in the Jewel Woods neighborhood that have been affected by historic flooding; and
WHEREAS, as a result of the Grant Program, the County is required, through the terms
of the Model Statement of Assurances for Property Acquisition Projects with FEMA (the
“Statement”), to comply with certain acquisition requirements including but not limited to
various deed restrictions governing the use of the real estate to be acquired under the Grant
Program;
WHEREAS, the Department has identified the following properties as being eligible
under the Grant Program:
1. 20310 Pearl Street, South Bend, Indiana;
2. 20320 Opal Street, South Bend, Indiana; (collectively, the “Properties”); and
WHEREAS, the owners of the Properties have agreed to sell the Properties to the Board
of Commissioners by and through purchase agreements that have been negotiated between the
parties.
NOW THEREFORE BE IT RESOLVED, that the St. Joseph County Board of
Commissioners hereby authorizes the purchase of the Properties, the execution of the related
Purchase Agreements and any other documents necessary to effectuate the purchase of the
Properties.
APPROVED THIS 2nd DAY OF FEBRUARY, 2021
THE BOARD OF COMMISSIONERS
ST. JOSEPH COUNTY, INDIANA
________________________________________________
Andrew T. Kostielney, President

________________________________________________
Deborah A. Fleming, D.M.D., Vice-President
________________________________________________
Derek Dieter, Member
ATTEST: ______________________
Michael J. Hamann
St. Joseph County Auditor

